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21 LisuarminazRadeniamnasududuimaluladenms (FoodTech startup) il
AaanTRmInganTnlaTINg (scouting and selection)
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wisngaut311lasanis (scouting and selection)

311 99NLUU Yaus wasmruaLRumMItdIsvndamiasududumalulagems

aal o e af o 5
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Tasan1suuwIg

(Incubator Program)

Tasansisamsiiulnnnegsng

(Accelerator Program)

Je8Y (stage) UDY

FawnSuAY

Pre-seed ~ Seed-stage

Pre-series A ~ Series A

SRIRLERHG LI

(Co-Founders)

2819UDY 2 AU

981910y 2 AU

SEHUAITUNSDUVDY
walulad (Technology

Readiness Level : TRL)

TRL 3-7

TRL 8-9

Uﬁd]
ARMENUADS

- fifusziuiosufiRnsiildanls
wagalaildanedawngive (pre-
commercial, proved lab-scale
prototype)

- gosmsnaaeuanudulilaves

NARSUNTEAUINT Y ‘L‘uﬂﬁl\

- fndnsausinsavingluds
Wigvdudn waziselauan

- fipen15ueNegIna (business
expansion) HIUMNTLAEAAIN

(market penetration) wag/
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Igaanzdsuduilifyana uaz
Suiiiugsiong1eaeds
ANNTOTLAUYUTEAU Pre-seed
~ Seed-stage FEWINWIDNAIU

1ATaNg

TAganIsUIWIE Tasansisamsiiulannegsng
5I8N15
(Incubator Program) (Accelerator Program)

[y ] i 2 (Y]
anenumnewuaan (pilot Y39 MINAUIRaIR (market
testing on a small group of development)
target customers) - ABINITLAUNUTEAU

@ a i .
foannIRaILHUgsINiveNY Pre-series A ~ Series A
Halaa3d (develop a business
plan to scale)
foamILBusuANugINeL1
93994 (business take-off)
o ot
ABINTTILANYUTEAY Pre-seed
~ Seed-stage
o ea LY Y a o ¢ 9 o g - Y] = a ‘_
NARANGNAIAW I IaranAumeuwuunlureusu | - 1nAN1sYEIegInag (business

expansion) KUMSIAEAAN
(market penetration) wag/
W38 NIRAUIRAIN (market
development)

- AWNTOTEANYUTEAY
Pre-series A ~ Series A

sywnamTenasaulasenig

NELNR)
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Exhibit 16. Example of framework that can be developed to guide collaboration with startups

EARLY STAGE MID STAGE LATE STAGE
N " Functionat Alnt .
Phase . e Inducteializati igati
s Exploration  Proof of Concept Prototype Viable product C ialization
U (1-2) (3-4) (5 (6:7) (39
- ¥ . .
Explore Prove feasibility of Find how the Get prool of action Design a product o Identify distribution
Objective apportunities araund  the product/ solution  product/ feature will  on a first niinimal mass praduction. channels and
adisruptive & acquire missing be achleved. Get early  version of the final Produce it convince customers
tehcnology knowledge user feebacks product/ service o buyit
Consulting service (expertise...) - Procurement
« Distribution
. : - License
-l i, 2
- Well-defined = Tech. «Validated « Functlanal prato. - Praof of traction + Froof of traction
A research felds ~Clear probleny knowledge from «Clear market / - Industelal capacity -Valldated business
5 = Signed NDA solution Experimental POC business model readiness model
Checklist - Define IPownershlp - Tech. specifications. -Clear value prop. hypathesls -Key Internal barders - Commercial
Forfllustration = Teams (markey/ «Key risked identified (cultural, readiness
i i ) dd d tech, process, 01g) - Ecosystem
- IP landscape readiness

analysis

L Contlnuous apporunities sitesiment, goals & roadmap alicnment

Define & Implement the right KRis aL the rohtatage
- Progiessively integrate new capatilities

Key
Success

U of of ~ Business adheston - Dusiness adhesion -Business adhesion - Buslness adhesion

Edciofs potential markets  technical stalf - Aqllity to refine - Agllity to refine MVP - Corporate
ForHlustrotion -Understanding of prototype organization ready
business and
technical needs

Source: Hello Tomorrow and BCG analysis.

oo @
A1 nIudALAT

9 Focused sectors

Health & Alternative Smart
Wellhess Proteins Manufacturing

Packaging Novel food & Biomaterial &

solutionhs Ingredients Chemicals

Restaurant Food Safety & Smatrt Food
Tech Quality Services

312 Favundaneduseulatdmsuadasidnsiulasanis 81 fés, google form 1@
wionmau vl iulsdlifimnuiualiouaz utlagiu

313 Savhde uazvimsuseanduwussvainsiamiasuiudnsulasansiutomn

N\
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3.1.5

3.1.6
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3.1.8
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2.1

3.2.2

323

fuathvang (milestones) uazsatind ity (key metrics) Afasnsussgiunt
Wr52ulATanng SautuTamAas uAu wEeNAIMUANTEUIUNIIA ARINLAY
Useiiunannuinminvedamiabuduudarseliianumanyay
Foviusunnssuduaueesiamiaiususeninadisinlasanis (startup action
olan) WianlausLurWAMsaTuayuTmnsan Tasanunsaufunasuuas
walysendnesiidulasenisii el anuiminzay uasdenndsaiuuIuNved
SavnaBuduldaysng
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3.2.4

3.2.5

3.2.6

{nRanssunsBeud (learning) MIRmUIAnBAW (capability building) WANNTIA
AUFnwn (consultation) widanwAaiudu Tneufunisasilesih (hands-on) uas
fne819939 (study case) 1NN med] (theory) TnedamniiTeang uaz/vie
Snegnns anslukaznsUsema Admadeinyaonnadostumiudonisves
Sawnaisud TaadaRanssuluguwuungy wa/vSBLUUIREY Hudeamsesulail
waz/vise sewlay] snumnumnzan wazdhfudanunsaimsundszunvedlsala
50-19 TneRnadasslonidaiamaadudunaziasanndud iy viail fegns
Ussifufidndey 01f mafmuangugnAndivine msiauiusugsia malann
AR nsvenefidenisndn nsmeaeunatn nsuLaueniniusigaain
ASAATA NIFASITUUTUA N1 N15LATTINNGIAAUALNITAT A15VBYU N3
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Tnsen1s Iaeaseunrquagiades 3 Au laun Arun1sWaungsna (business
development) funsnanm (marketing) Wagmun1sRukazn15I¥ANYU (finance
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walulafamslusedulssmenaysedugiinnn (national and regional network connection) kg

Wughnardlunisadeeiusauiian1agsna (business partnership)

3.3.1
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DONLUU I TUHY LazdaRanssua1naToresEnInia e uiuidsw
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Jusgnouns Wnamu vignvuianarsuazvuninglugaaivnssuemis
gltusnsdinugsiia mieaunnsg mhpnusumTTeuasmalulad douaty
18 IﬂﬂQ’{%’Ué’NLﬂucﬁ%’vﬁmanﬁﬂ%’dwﬁﬁm*ﬁuﬁwm
viaue wuzth saenuduinandumstugyaraviessins fillenaaiienu
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(go-to-market &distrioution partnership) #WusasAuMIAN (commercial partnership)
984 saiadudAadeuszaruanuuazdnsanuazainlinismiessuiig
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