INNOVATIVE
ORGANIZATION
PROGRAM

NATIONAL INNOVATION AGENCY
- TASYANSWAUUNANINTWAIUUIONSSUDVANS -

+

FORESIGHT dUNVIUUIANSSUILKVBIRA

INSTITUTE




—_ bl |
usSnisSliacyduQou

ANSWQJUNANINW S
U>ONSSUDVANS ool

DEVELOPMENT PROGRAM
USNISIRANUSNW

TRFUSNUBINISWaULN
FANgNIWAILUIONSSY
°
STEP 2 Wnousula:waun
FANgNIWAILUIQNSSY

CONTACT US

IASLANSWAUUNANYNIWAIUUIANSSUDVANS
Innovative Organization Program

ON-SITE ASSESSMENT

usmsUs:iDuAnsMwlagIBeduIey % 02-017 5555 ext. 561

DL iop@nia.or.th

ssylomaluniswauunAngnw @ https://iop.nia.or.th

duudanssulaeiBedsiny

r ]
SHEVUNAgDIAUDIUNISWAIUN
STEP 1 AngNWAIUUIONSSUY
\7
[ W V4

ONLINE SELF EVALUATION
usmsus:idunenwooulau

a:nouyuPoVAUUIONSSY
UDLOVANSAUIDY
°
INfvAALIDYAYDVOVANS
Idlagvng

dUN0IUUINNSSULIRVBIR

d&UnLIUUIANSSUIIKVBIG (DVANISUKIBU)
NSNSIVNNSRANANYT SngAaas Sdunaudanssu
73/2 aUUWS:SWA 6 1lwavRvWeEYIlN 1ASIBING NSLINWY 10400
TnsAwri 02-017 5555 Tnsas 02-017 5566

http://www.nia.or.th 3diua info@nia.or.th

INNOVATIVE
ORGANIZATION
PROGRAM

NATIONAL INNOVATION AGENCY
- IAsvNIsSWAUUNANENIWAIUUIONSSUDVANS -

<

FORESIGHT dUNVIUUIANSSUILIVBIRA

INSTITUTE




INNOVATIVE
ORGANIZATION
PROGRAM

NATIONAL INNOVATION AGENCY
- lAasvnIswauunAngniIwdruudanssuavAnS -
IAsvNIsWauunANgNMIWAILUIANSSUOVANS K3 Innovative Organization Program (I0P)

auuayunmisgns:auauaIIsniuavAnsNIASTIa:NARNBU TRIAuTadagudanssuogvgLEU
meldluinawauuANgNIWUIANSSUOVANS (Innovative Organization Model)

nsawwanisus:iigu
TulaawauUIWUUNANENATIWUIANSSUDVANS

WUs:10u

Innovation
Strategy

Business
Focus

Result
°

Process

Knowledge

Resource

Culture

yanus:avAnIsUs:HITUANINIWAIUUIONSSUDVANS

IWDS:URaNTY IIa:p0adauvavavAns rMikuavikuivlonialuniswauunovdAns
TugoAAnwAdovMsagvgndaviia:bus:ansniw

Us:iounasifiudayaliBovdulusuiuuaaulad rfkaiuisnidnfivdoyandiuaiuisn
NVAUUIANSSUYLOVANSIdOEIVE:02NSIAISD

IWOANKUQIIUDNIYANSWAIUNANEATWAIUUIANSSUUDVOVANSDEVIKUN:EL

INNOVATIVE ORGANIZATION MODEL

(STRATEGY LEVEL)
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INNOVATION STRATEGY

SdunAd NMsA la:paulsuadiBunagns
(Vision, Mission, and Strategic Intent)

AT8YUSIOU
(Shared Value)

daounazus:iduwa
(Strategic Evaluation)

PROCESS

NNSYQNISIASDYNIYWUSTQS
(Partnership)

msvamsKovlzauniu
(Supply Chains)
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(Innovation Process)
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stauunuanas

stqugnsAaas
(OPERATION LEVEL)
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BUSINESS FOCUS

WavIUNILSSAD
(Business Portfolio)

Msidousouyoavanm
(Customer Participation)

NS2VINUAANIAAIYTOHAIBVEN
(Market Insight)
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(Innovation Output) 'f:(\&
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(Innovation Revenue) €QS

N Usto, X 0\09\2'
WaWAQIBOADIUS Mer / Supplier / Tech?
(Intellectual Properties)
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(FOUNDATION LEVEL)
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PEOPLE

Wuhudanssuy
(Innovation Leaders)

TAsvasvovAns
(Organization Structure)

WUNADNSSUUIONSSY
(Stewardship)

.

CULTURE

MSaSIvNSLYVID
(Motivation)

USSEINAUIONSSY
(Atmosphere)

ANSALIUSIUAU
(Collaboration)

KNOWLEDGE

NSASIVAUS
(Knowledge Creation)

nsidvdundIus
(Knowledge Sharing)

DVANSIIKLNSISYUS
(Organizational Learning)

RESOURCE
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N1SYQASSNSWEINS
(Resource Allocation)

auuayuuynanns
(Personnel Support)

auuayunaouidasunlav
(Change Management)




