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Us:ADdUQY¥ 3 NIASSUHAN

e AvASSUWUUNIANULDURUS:NDUMISUIONSSUNAUAUSUIHL
(Founder Apprentice)

e ADASSUWCUUNLENDBULVEAIWAISIOUSULUU
STEAMA4INNOVATOR (Achievement Program)

e AdASSUWCUUNFANYMWESIVANUWDUUTVLA:EDUlYVLIASDUNY

L81DBU aus. (STEAM4INNOVATOR Comboset)

STEAM“& STEAM“} STEAM*l}

INNOVATOR INNOVATOR INNOVATOR
FOUNDER APPRENTICE ACHIEVEMENT PROGRAM COMBOSET
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INSPIRATION
lflUQGn:nu::nmsniumss“uua:a§wusoﬁumalotqu
INAVUIQADU DVAAIIUS LAzWaADINNISAVLNA

IMAGINATION
WudiSuaumsikiaANUSWUZIULA3BINS
wavaunalandvlnaAurktdaumvlUlkio

IDEATION
WuriAUAQSISUCDAVIKLI AMKUQUTYKY
Jvsduuuna3smstwaliuguA0aulKy

anuau=law:
NADvasIv
.. lus:quuAAna

INTEGRATION
WurbAwasatumsidalavunuviunazlasons
pgivilus:ansmwiwalnhlUgus:answa

IMPLEMENTATION
WuruasoKIMsINfvavAANUSIEVaN
ua:unluuguairiasso
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ACHIEVEMENT PROGRAM
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INNOVATOR
COMBOSET

1hnansn3i3su3 (Learing Objective)

o & 9 G A o G o
FINANUATZNUNT (awareness) NNBENFIAYNLIUING

Han v e lunszuaun13STEAM 4 INNOVATOR

ﬂgnumﬁmaacjﬂs:navms (entrepreneurial mindset)
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luszazinan 11 duanni

FOUNDER
APPRENTICE

EMPOWER ENTREPRENEUR IN YOU

11 week Future Innovator
DEVELOPMENT PROGRAM
TO BUILD YOUR OWN
FOUNDER RECORD




CAPABILITY

FOUNDER APPRENTICE

FOUNDER APPRENTICE

EMPOWER ENTREPRENEUR IN YOU

TasvnisweuunAngnIwyUs:naunisuianssu nguausulku

dUNoIUUIANSSUIKLEIA (@VANISUKIBU) [dvalAsoNIsSWaIuANgNIW
WUs:naunsudanssunguAusulky mMeldde “Tasvmswasuniendsugnisibu
u3ans Founder Apprentice” 3U IRoWaUUNANgnWIgdsUIRDNNU:Ia:Us:aunsad
Tunsus:naunons DAIWaUISAluNSasIvaSssAUIANSSY IWadvIasulkIAQ

WUs=nauUMsAUSSAPUIANSSUYaLINgAVICS:AUIBNIBU

5 4 3 2 1 NUunegkavlUddeAuAuMsisudullasuilavgsaunfAnunlugns
10urUs:naumsudanssuy

» . TEAM
/”Nl/\ N'A/\ EMY |NNOVATOR

5 Days Workshop
NMsausUIBOYURUGMSIWOWAUUNNAY:AaUNNMNDIU
Sauginu=ngdusiomsrivussdulanssnadaguu a$unoulaniATERUMIBIFIBhaNgRSIGOIIRM
TWlimnlurauiseu suuumseusuiliiasiori DaowRAUIRUIAIMgAUaISHtUINUAIANINSSUNEU
Tdnanmunun 5 3u TnemitonAsauAquy 4 Ns:UJUNISVaY STEAMAINNOVATOR

4 Founder Meetings
wuuazaniyaguds:aunsainuInuavssno
s=hdnusoulasuMsEinsoue=liwangianivasuus-aumsai “ ndre:undurivoussiooguniuiu
munouToyaodWinagnan Exclusive AU Founders K1vaufionas 4 ASY

3 Months of Internship
SaugUs:aumsniosooinmsinviulussioudanssy
uaus=aumsnimsrivuesenuusanuannssunuiidusUiuy Startup 1a:SMEs Inegiisoulasams
2:l¢isulandnussnenmsIUIUMSWALNANE:MUATUNTAKSaAYEUTIVOIALLNUMSIUIVOY
AunuiiBeasyiumMsiuuodw lnga:liddoulumsavioriviuiommnauliiulangnussiadu

2 Coaching Sessions

nUSnuma:lAsondw

gsoulasumse-lswanenui dseiinasgialimusnu nusnuomoie=tosrhKfWmIATIWEASH
VousI090guASI9N WSoUMSUSBuRANAU0EWINGSR Iatagaaniuuidunuondwiuouinn

1 Networking Session

asavinSaynglazuniauawaviu

ginsoulasimseletiaueuanuingusms grafvssioudanssu soufivliasiuindovienuiivoussia
tnaunuia:yanaluodnsssnauInNSsURALhaute wsausudiu=thragannasanaulAsIms
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AvAssuWaunaAUUuUs:naumsudanssunauausulrii
(Founder Apprentice) Us:naudiegfnianssugagcdiv a ol

e AVNSSUDUSULBVUNUGNISIOSIUWSDUADULTIUUAVIUDSY 5 - 7 U

e AdASSULTNNWUURUAVILDSVAURUS:NDUNTS 2 - 3 LODU

e fYNssUUSAWU (First meet) TUWUS:NDUNSUA:LEDBUNGULUIKUNY

e MSIHAIUSAVIS1IBUAAAIRAULENDBUNADAS:E:1DAINISLUISIUADNSSY

e fAionssu Founder Meeting S1uduagnVliDe 3 ASY

e fAvnssuldachlasvnis Opening Day 1ASY

e Avdnssulthlauawaviudavoulasunis Closing Ceremony S1UdU 1ASY
DUTULTY Ansunu Founder Career Coach Closing
Ujuanns aonulsznaums Meeting TYYAAR Ceremony

5-7 | 2-3 4 2 1

Days Months Weeks Times Day
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FOUNDER APPRENTICE
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INNOVATOR
FOUNDER APPRENTICE
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Boat by the bay

Kavisara Janta...
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Arcadia Fine Foods Company Limited

Project:
2 Develop existing natural food and wine e-commerce business to next
arcadia level / achieve 3 month sales targets
Role:

About us : Project Manager

September 2017, Events & Product
Distribution (natural food, wine and Field 5

wellness) . . . ; . .
Business, marketing, accounting - most important is to have passion

Contact person: Rosalind yunibandhu, for natural food (and wine if possible)
Managing Director

464 Garden City 2, Soi Sawasdi 4, Specific Skills :
Sukhumvit 54 Road, Bangchak, Business strategy, marketing, accounting, food and wine
Bangkok 10260

0 @arcadiafinefoods (FB and IG)

Characters/Traits/Attitude:

Leadership, teamwork, interpersonal skills, service mind
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http://www.youtube.com/watch?v=NtOn042ByFo

STEAM“I»

INNOVATOR
ACHIEVEMENT PROGRAM

AYASSUWIUNEDBULVFAUAISIMUSULUU STEAM4INNOVATOR
(Achievement Program) Us:naudgnonssuginaciv a dol

ADNSSUNSAWUAULEDBURKIUNISAQLEDA F1UdU T ASY
NYNSSUDUSULEVUUGMISWUUNDVAADIUSLENDBUMIUSULUU STEAM4INNOVATOR
NISIHANUSNUIS1I9NGULAzS1IYUYAAANULEIDBUAADAS:E:1DAINSITNISIUADNSSY
APASSULNLEUDWAVIUHAVIUNISDUS 31UdU 1 ASY
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ACHIEVEMENT PROGRAM

> Classroom ¥a4t38U53113

@ o /IS
N u83A15 19.00 — 21.00 . i
4+ we. (1) © &
ST E A M 4 STEAM4 Business Model Perfect 1-on-1
INNOVATOR Canvas Pitching Coaching

INNOVATOR b
ACHIEVEMENT PROGRAM O e

Lean Startup Execution Management Coaching

On On Begin Again ‘ \
Demand | Demand Il Party
- NIAACADEMV g{,.%r;:,,, ()

Virtual training

8 topics

business and entrepreneurial mindset

G 8 consult sessions
everything issues

msavssiipudanssulkINadudso

~
% g
NI
c ‘ oy NIAACADEMY ?prg%‘r?)n

# 2 1.0n-1 coachin
ah On demand 9
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iy Narumol Ratanakornpun
- e :

= . |
- . D. Anopas

Perfect Pitching

Introduce yourself

Bioneer Asia g D. Anopas

i
2

SuEvEMeNT prOGEAM K
o

¥ Biw_MildMilk % Mizan cikgu

% Joe FUTFIT

-
Mon SolarPow
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fonssuwaudnomwasvauduudvuansauloviasaviowe1dvu au
8. (STEAM4INNOVATOR Comboset) Us:noudigaanssugnaciv a aol

e AYASSUUIUTLNA IUdU 1 ASV

e fAvnssuuUvUuUs:aumsaimsiiviuna:Anu:NstdusindduNuusKIS
(C-Talk) 31UduU 1ASY

e ADNSSUDUSULBVUHUAMSIWDWCUUIANU:AUAWNSALEVaUSSAU: (Soft
Skill) S1usugiholing 5 ASY

e ADASSUUAUDWAVIUUDVRLTNSOIUTIASVNISIULIVS:HIVUAzHAVIUNMS
DUSULBVURUGNS 31UdU 2 ASY
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L STEAM "4
1‘ Nin  NAACADEMY  NROVATOR
= COMBOSET

6T.evel - C . TALK :1

STEAM4INNOVATOR

W

- & ‘

¥oan 9sserSnuana 8 Us:n1An RS e A
NSSUMSUSMS hi NSSUMSEIAMS
UsEn puBLIda e roup Chief | HUUSEN CEO 2morrow Group

p2
STEAM "4
NIAACADEMV INNOVATOR
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steam*s
NIAACADEMY INNOVATOR
COMBOSET

C evel

WEEK 6

CFO Skill Set

- Data Analysis Skill

- Analytical Skill

- Strategic Thinking

- Coaching

- Problem Solving

- Communication Skill
- Innovation Skill

\

- Tech-Sawy
- Digital Skill

WEEK 7
CTO Skill Set
- Data Analysis Skill
- Communication Skill

- Innovative Thinking Skill - Decision Making

- Skilled Planner
- Logical Skill

- Self Motivation r—j
(o4

i

A
WEEK 5
Semi Presentation
Project Management Thinking
Business Presentation Skill
Communication Skill
Time Management Skill
Teamwork

WEEK 1
Soft Skill

People Skill

Listening Skill

Presentation Skill
Y

)

ij

WEEK 8

Final Presentation
Business Presentation Skill
Communication Skill
Critical Thinking

Time Management Skill
Teamwork

Our

WEEK 4
COO0 Ski]l Set. 7 Types of COO
= Bxacution Skl Time Management Skill
- People skill - -
 Listening skill Assignment Skill
- Problem Solving Skill Innovative Thinking Skill

- Conflict Management Skill
- Coaching and Training skill

o = WEEK 3
([dh) CMO Skill Set
- People Skill
- Creative Skill
WEEK 2 - Innovation & Technology Sawy
C Mindset - Analytical Thinking SKill
CEO Skill Set - Strategic Thinking Skill
- Leadership Skill - Communication Skill
- Strategic Thinking Skill &= - Curiosity Skill
- Decision-Making Skill - Adaptive Skill
- Communication Skill

- Management Skill




STEAM*‘I»

INNOVATOR
COMBOSET

Bﬁ{ine’ss‘ érief 3
‘T(’\U ﬂ‘mﬂﬁ %‘K\‘]‘U'L!ﬂ:l, H ow T

it C evel

t‘%uuv'n Presentation
DAY
PNAIAA

Wadiny WAwnSdS6ne

SRTERD How T

RS0y

doua =
b 50318

"~ . +, i, +
1 AN STEAM 4 1 ; STEAM 4
255 NIAACADEMY  INNOVATOR NI
Lz A b L NIAACADEMY INNOVATOR W



vsuwamsadununainny

AounIsaLduvIU ns:=UudUNISAQLaDn Us=s1dauwus

- damuwumsaitduviu - ponuuulualns - DDAUUUFDUS:NEUWUS
- sduuuns:uduNS - Youmvumssuauns - Youmvumsus:s1auwus
- HOUDHaN - As:UdUNISAQLADN - mMsYatAunwua:3alo

- MwsouFoUs:duWuS - FuduRans
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DUSULBVUHUANS SzHJ1wMSHAVIU wsUalasvnis

**[AWI:AIDNSSUHANA 1

- DDNUUUMISISEUS _ ] o _
| TR * - Coaching 2 ASY PIo_]e_cEPresentatlon
i - - Founder Meeting 4 ASY - lngsauas
- gunsailunisisau

- Muu=Uhaananisinviu

asuwanisalduviu
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- Misus:LoulAsvms
- asUwanisvaousulusUuuuiagans
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L

o TasvmsilungdnagouwsHane

o Entrepreneur, Intrapreneur wa: Innovative Career
o lcon of Change Maker

o Strong Community

o mMsGamuddauov a Havaulasvns

o R[nsculasvmsinunwusuazluadsurdviunsaunsacalu



Project Timeline

Activity / Month March  April ' May June July  August 'September
'Founder Apprentice

Juaias

AALADN

Workshop -
Hnanu

Founder Meeting

Career Coach
Closing Day

JuaiAs
AALADN
Classroom + Consult
Begin Again Party
Comboset

JuaNas

AALADN

Workshop

Final Presentation
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aeu nadaliAzuuu ATIULY

1| feiavedevmdngasuaruuuusvidiy 40
- ilevwidngaslunnianssuneldlasanig 20

- NN sAnEenLarUsziliuevululasinig 10

- muAnas1easIAluNT330a15 Concept STEAMAINNOVATOR 10

2 | ToiausyamAtANISUTMITINLAZNTEUIUNSIUNTSINNANT TI 35
- AsTUIUNTSHAzmATANSIAIUI N InaanlATINTS 15

- MW LUIARLAzFULUUNSIARANITUlAEN TN 10

- MUY sEEIduRLSTASIN SHIUT BN 13BN SeeY 10

3 | UsvaunsaluaAunIeNelauesini 25
- Yszaunsallunuiiieates 15

- AUNTBUVBIYAAINT 10

ATIUUTI 100
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fionssucananangas
Open House
Team Building + Leadership
Networking
Anwnqoiu
Commencement day

guhsounangas

CHIEF CITY INNOVATION OFFICER 2018

nangasgusmsiiovudanssu Table of Content

Background of Chief City Innovation Officer (CCIO)
program

The objectives of the events

[

Program Overview
Training platforms

Report of the training’s main point

it the
Open house
Team building + Leadership
Networking
Inspection
Commencement day

Presentation: 3 groups of the program participants

Program participants

Satisfaction report of the event
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Sarmangasqusmsidoousanssu (Chief City Innovation Officer: CCIO) durialundngashivouas y

usanssu WawnsadugitumswaunBowurtu 3 du Tdus

2 W 0 = Aiusc 158 s OYUBU

3. woulgondusouldomsi 10mU: Sonduovdnsiiiduaton

ndngas CCIO yowumswaund RuringuRUSSs:Augo (C-Level) RiruovoofumsWeuLID

(City/Urban Development) u 6 njuilhkinekan Ao masg (Public Sector) mamsvicun (Developer) mamsaonu (Investor)
5 (Service Provider) (Social Civic) looDithwmno J

A RNFURUSH i A Soud 0 5 40 uuﬁug\u
UDVDVAAWEAWSI v & e . -

hkd o Sutstuus Aovduratiiomsiasns Fdodon hododu uazasiw
5 St Fuuooasoosumstiad 0 an  wwnadou Sumstf

(Startup) _msSomsy i icuundo i wiobu  msw dounan

Pl :uums SadadadiBous i o 3 Gudi oo
“NIA doh3y A ot tns: af G 3 60 sw g By W
usainAfduldaudopusanssu (Innovation Nation) IdluanAOBUINA” 0s Wugo™w nan

s o .

\Goourvu3anssu, STARTUP CITY avuromsiudu, CITY ECONOMY AND INCENTIVES tAsugmaasidovdumsasio
usvRolo, INNOVATION IN CITY TRANSFORMATION u3anssuidoudoo, DATA SCIENCE FOR EXECUTIVE Snenmsdayadingu
§usms, OPEN CITY wipoukomsidon3io, INNOVATIVE PROCUREMENT msSaBadadioiBousanssu, VALUE CREATION AND
EVALUTION 3 0 dootamssawr 0

Smart City Expo World Congress 2018 cu wavunéwlath UsanAawu Sndou

uvuuaagans

Course overview

Dr. Pun-Arj Chairatana the Director of National Innovation Agency (Public Organization) said that according to rapid changes
of technologles affecting to social development and management requiring innovations for providing the ultimate benefit
to Thailand, National Innovation Agency or NIA considers on importance of personnel development having knowledge
on innovative management. Therefore, Chief City Innovation Officer: CCIO s established to build perspective and understanding
on innovation of participants becorming the leaders in area-based development of 3 areas including Infrastructure promotion and
development for creating innovation ecosystem, city development in the context of innovative area and community
participation, and connection of cooperation and development among agencies or related organizations.
CCI0 Program focuses on developing knowledge of administrators in C-Level who are related to City/Urban Development
with the goal to improve their abilities to have promptness in Innovative City/Urban Development towards Thailand 40
based on scientific and technological knowledge. Consequently, the participants will be able to develop skills on strategic
planning and innovative city management based on the international principles.

The training of such program will be started from October 2018 to December 2018 with interesting topics, Le,
CITY OF INNOVATION, STARTUP CITY, CITY ECONOMY AND INCENTIVES, INNOVATION IN CITY TRANSFORMATION, DATA
SCEENCE FOR EXECUTIVE, OPEN CITY, INNOVATIVE PROCUREMENT, and VALUE CREATION AND EVALUATION. Moreover, the
participants also have some study trips in Thailand and oversea, Le., Smart City Expo World Congress 2018, held in
Barcelona, Spain

Course Schedule
nangasgusmsiliovuSanssu Chief Innovation City : CCIO

Module 6 OPEN CITY iipousomsidan3io
Exclusive Trip = Anuquiudhous:ina
Module 7 INNOVATIVE PROCUREMENT missa8adad1oidousanssuy

Module 5 DATA SCIENCE FOR EXECUTIVE Snenmsdayadnsufusms
Module 8 VALUE CREATION AND EVALUTION misa$ioyasua:ussiuna
n
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