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The Thai government has attached great importance to startups
applying knowledge and local resources to create value-added
products and services, local employment, revenue distribution
to wide-reaching regions, and leading to new target industries,
as the key mechanism to drive the country forward through
strategic direction and policy implementation by the National
Startup Committee (NSC) for the past 5 years.

National Innovation Agency (Public Organization), or NIA, has
been assigned as the integral bridge, connecting between
public and private sectors in driving the policies implementation
and programs to encourage the startup growth and startup
ecosystem in Thailand, including development the centralized
startup database and the strengthening cooperation between
government agencies and startup communities, as the main
emphasis of startup promotion plan is to support startups as
the critical mechanism toward transformation of economy and
society of Thailand.

As NIA had worked with startup communities and strategic
partners from all sectors in the past few years, in producing 3
editions of “White Papers” for startup ecosystem development.
The multiple editions reflected the fast-changing nature of
startup ecosystem nationally and globally, as well as the
dynamism of current commercial, environmental,
technological, and innovation landscapes. This variable
nature is also evident for the realm of investment, which has
been affected by the COVID-19 crisis as this global pandemic has
led to an economic crisis worldwide with a deep strain of global
resources and supply chains.

From the above variability, coupled with the need for Thailand
startup ecosystem to be data-driven in a systematic approach,
NIA has collaborated with True Digital Park to introduce
“Thailand Startup Ecosystem Report 2021” as a guideline

to promote and accelerate startups in enhancing business
capability and competitive advantage effectively, to build
potential startup ecosystem in doing business, and further
to create new science, technology, and innovation-based
entrepreneurs systematically, in becoming the new
economic warriors to support and transform Thailand into the
innovation-based economy with the synergistic collaboration
from all sectors in the development of the startup ecosystem in
Thailand, such as the Thai and foreign startups, investors,
university and educational representatives and government and
other related agencies.

In conclusion, | hope that Thailand Startup Ecosystem Report
2021 will be a key guideline to encourage startups as the
distinct mechanism in transforming economy and society
of Thailand into new industries in driving national economy,
increasing economic capability in ASEAN, and further inspiring
Thai startups and entrepreneurs’ awareness of utilization for
innovation to continuously running startup in the future and the
ever-changing age as well.
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Thai Startup Trade Association was founded with the objective
of promoting and driving the growth of startups and small
enterprises in Thailand, as well as contributing to Thailand’s
overall economy through a community built between startups,
investors and other ecosystem players in both the public and
the private sectors. Furthermore, we aimed and continued to
support the accelerated growth of startups by providing more
access to new business opportunities, from connecting relevant
partners, aiding startups with business expansion and foreign
investment, to consulting and linking startups to various

services necessary to run a startup business.

At present, we have seen great effort made and support given
to new startups as they enter the ecosystem. However, many
organizations still lack the understanding of the way startups
operate and run their businesses. Thus, the guidelines and
directions planned and implemented with the aim of supporting
startups’ growth may not have been as effective as expected.
For this reason, a collaboration and insights gathering from all

parties involved are necessary.

Hence, our association believes that “Thailand Startup
Ecosystem 2021 report” would be a valuable tool in providing
information and aiding the design of future startup support,
as well as driving industries and economy to grow in this
new age. This report would also be an inspiration for aspiring
entrepreneurs to start and push forward their innovative

businesses and startups in the future.

THAI
STARTUP
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We, Thai Venture Capital Association (TVCA), would like to
express our gratitude and appreciation for your research and
development of the aforementioned Report which is one of the
most comprehensive studies into the past and present while
providing a glimpse into the future of how Thailand Startup
Ecosystem is venturing into.

For the past 10 years, the world has experienced the most rapid
growth of technological development in history and we believe
that it is only the beginning as globalization diminishes trade
and knowledge barriers, supplies of capital are endless and
competition between businesses to create advantages is ever
growing. Thailand has also experienced a taste of such growth
whether on the technological adoption and being part of the
creation itself; albeit on a much smaller scale due to many
factors mostly included in the Report including inadequate and
imprecise forms of government support and the skills required
for the fundamental of creation of a successful businesses
whether startup or others. We believe change is required and
it is required now more than ever; otherwise, Thailand as a
whole will gradually fade away from the map of globalization
of technology.

At TVCA, we are committed to a mission to help advance
Thailand through the combination of:

1) Creation of strong network
between Thai VCs and international VCs
in order to bring in more opportunities and
advancement to Thai startups which is critical for its
scaling up of businesses and expansion into other countries

2) Improving capability of startup through upskilling VCs and
cascading such upskilling into its management and employees
of portfolio companies as we believe a chain is as strong as its
weakest link; thus, great VC will also result in great invested
startups

3) Helping and encouraging government entities to craft a
policy and/or solution that is impactful and precise to enhance
the capabilities of startup with objective to increase scaling
rate and survival rate

Finally, we believe Thailand, at this very moment, is a ship
heading in the right destination while enduring a storm and
only the collaboration of every and all parties in the ecosystem
can lead us to being the potential technological leader in the
region with substantial presence in global technology map.

RHTVCA
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Mr. Sarun Sutuntivorakoon
President of Thai Venture
Capital Association
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“Startup” is a word that we have heard of, known of, and
perhaps been associated with for quite some years. It is the
word that reflects creativity, change, and courage to do new
things. For those in Thailand who are in startup circle (or most
of the case we call it, “Startup Ecosystem”), one could feel
accustomed to engaging with familiar faces, discussing ideas
and opportunities to the same crowds, and asking for support
from the same entities to unlock lingering problems over years.
The ecosystem has been perceived to grow only organically
without breakthrough despite significant efforts put up by
both relevant public organizations and private companies.

Until earlier this year, Thailand has witnessed the
emergence of the first Unicorn with hope that many more will
surface soon. To realize that ambition, it is important that the
development of Thai startup ecosystem is driven efficiently.
That can be possible only if we have clear view on status
quos, existing unresolved problems, and voices from relevant
stakeholders. Full sets of unbiased data will offer
comprehensive map of pain points and recommended ways
to debottleneck them. Thailand Startup Ecosystem Report
2021 is a compendium of such information that is suitable
for all groups of readers no matter if you are startups, tech
corporates employees, investors, educators, or government

officials.

The Report was prepared by National Innovation Agency
Thailand in collaboration with True Digital Park. We would like
to thank over 200 ecosystem players including more 140 Thai
and foreign startup companies, 20 corporates, 20 venture
capital companies, 17 education and incubation players and
23 government units who contribute valuable insights and
were involved in shaping recommendations in this study. We
strongly believe that this report will play vital roles to help
relevant stakeholders plan and execute improved measures,
programs, plans that will best drive Thai startup ecosystem to

grow further and faster than ever.
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Thai and foreign VCs and investor who partook
in the VCs & Investors Focus Group which occurred on
May 5 and 18, 2021

HUYEEY AdUUHRIINENFYALTNSIUUS3ULASDUNE
(University Focus Group) WHo3UR 7 waumAL W.A. 2564

Representatives from Thai Universities who
partook in the University Focus Group which occurred
on May 7, 2021

HUNETY NEURUIEVIUNIASTALAEITDVAUSSAD
33 HADLBUAUSIVAVAUSULLWICNY a ALJISIUUSYU
tndotne (Government & Partner Focus Group) L093UR
12 waunmAy W.A. 2564

Representatives from Thai Government Agencies
and Incubator/Accelerator Partners who partook
in the Government & Partner Focus Group which
occurred on May 12, 2021
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1. n1sduarvaluuuiangdnsiegyana (In-depth
Interview) vainguiiotausznounisiamiadusiu
(Startup) ﬁ'wnlmmazmwﬁa‘mﬁﬁv‘hqaﬁﬂ Startup
Tuusznelng $1u7u 100 U5 WesunsuauAaLfiu
13980 wazguassaluni9yiigsna Startup Tulszinalne
Tnoussiiumsdunwaliidessil

. vharudngdedagsia Startup — ity
FadIuanIgnaInn I InAGNITNYeagReRs 1Sty
YBIUIEN Startup 939 10 Wiiruan ufesuuiugiods

- Wizgdnilowdernududavin Startup — ety
wgNaLarinuefiddnlunisnedigsia S1uauniinaiy
LAY TTEZIANYIL ToamImEFuefauas iinay

- nuRegaisuduiidrdnyuas Startup - Asafeariy
dadruuszinnunaaiugu uanduuiléyuluadousn
Suudunustanae Suautihamuiiannsaszaumuld
dusa

- na1n TenrauasAnadeluniegsio — iieadaaiy
5ULUUgINAVed Startup IuuTelasiel dadrusiudng
WHINNANTINUNUGINVBIUTEN

- U5uda iiieaglvisanlugn New Normal — 5u6fy
HANIENUIININOALIATLUIAUAALANYIGAAIMNTTY WUININTT
Uimsdansaudssesgaialutenisszue

“Thailand Startup Ecosystem Report 2021” collected data
through two methods:

1. In-depth Interview: Firstly, this report conducted
in-depth interviews with 100 startups, both Thai and foreign
operating in Thailand, to hear and understand their in-depth
opinions, the obstacles throughout the journey of founding
and running startups process in Thailand. The interview topics
included:

» Getting to know the Startup Founders — This topic
informed the profile of startup founders, including gender, how
they founded their startups in the last 10 years, number of
founding teams.

 An insight behind their startup’s success — This topic
explained with the how’s and the why’s they have successfully
founded and ran their businesses, with questions such as
“What are the skills important to start a business”, “Number
of employees and length of their employment”, and “How do
they find co-founders and employees”.

» Funding is the critical start to all startups - This topic
revealed the different methods of fundraising and how it may
look to different startups. It details the variability of the amount
of funding raised in their first round, the total amount of
funding raised today and the number of investors they have, or
even if they have ever successfully raised funds.

» Markets, opportunities and the next steps — This
topic encapsulated the different startup business model, and
talks about financial performances - such as annual revenue,
proportion of expenses and business growth strategy and
planning.

» Adapting means survival in this new age of the New
Normal — This topic described the level of impact each startup
has been affected by the global pandemic crisis, and how this
may differ depending on their industry, scale, and their ability
to manage the risk throughout this crisis.

eNUMTARILITEUUENAIE RIS HAuUsTmAlne Usyint 2564
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2. n1sAunituagnuniudeya (Desk Research) i
fertosfuszuuiinadaviaisudu (Startup Ecosystem)
Werilafaszifiuguassa usIBINIALAZANTUANTAIYBY
Yamhadusulussmalngluenuazdagiu dlusunloue
Yoan1AsguazAAlsEnday Muluidlosunseuasdatauanuy
21N09ANTAN o TirsgninauedealssusuLazasiing
fiuAluundsdoyasing q Uszneude il

» “TVCA Survey Presentation for Startup Thailand” (2016
- 2019) anauaulnegussnoun1sgInakusinadu (Thai
Venture Capital Association)

. “UaLaue Startup feiguia wyulduinisaniinanlny
Windeldiuisunsdn vandeanguune” (2019) anauiay
n3AN@nsMenlney (Thai Startup Trade Association)

+ “10" Year National Innovation Agency toward Innovation
Nation” (2019) :MNEIANULIANTTULWF (NIA)

. “aswghalng nduldldluldds minldRanalulad”
(2020) MMNNGUTININITRUALIAUIAUTNST (KKP Research)

» “Thailand Startup Ecosystem Year in Review” (2020) 21A
US¥W inaeaiiiiy 971e (Techsauce)

e “Thailand: Scale-Up Nation 2030: Accelerating
the Innovation Economy: A White Paper” (2020) 21A
Il NNIINYITY auduLaNUIATIEULRD SN D
(Cambridge Enterprise) wag3iufivguduinnssuisudsony
(St. John's Innovation Centre)

Source: True Digital Park, 2021

2. Desk Research on the Startup Ecosystem: Secondly,
this report expanded the understanding of the Startup
Ecosystem by conducting further desk research on the
interesting issues and obstacles of startups in Thailand to
provide more comprehensive context of the landscape and the
circumstances within the ecosystem. This will paint a clearer
picture of the environment startups have experienced both
in the past and present, further incorporating government
policies and civil societal guidelines, as well as requests and
recommendations that had been issued or published by various
sources, including:

« “TVCA Survey Presentation for Startup Thailand” (2016 -
2019) from Thai Venture Capital Association

- “Startup Proposal to the Thai Government on the
Support for Thai Startups - Increasing Trade Advantage and the
Ease of Laws and Regulations” (2019) from Thai Startup Trade
Association

« “10™"Year National Innovation Agency toward Innovation
Nation” (2019) from the National Innovation Agency (NIA)

» “The Economy of Thailand: No Return, No Way Forward
- without the Use of Technology” (2020) from KKP Research

 “Thailand Startup Ecosystem Year in Review” (2020)
from Techsauce Company Limited

 “Thailand: Scale-Up Nation 2030: Accelerating the
Innovation Economy: A White Paper” (2020) from
Chulalongkorn University, in collaboration with Cambridge
Enterprise and St. John’s Innovation Centre.

nsiiudeyanisinnisdunivaluaznisnuniudeya
ey loinsagudeyadgugdl (Primary Data) uasdoya
)

a

feqfl (Secondary Data) ¥inllgfunTeussifiuguasinves
ssuviinmiaviadudululszinalng 4 Ussidu dmiu
n13tlUsEYNLATeUY (Focus Group) Tulfiauiuwiuy -
WOWAIAYN 2564 7UAU 5 AGUAIBEI 91U 105 518
Fudunradiuddglunisduiadeussuuiaaiainia
Suduléun ngugusznaunis Startup Inuuazd19wd
(45 578) nuUnaulveLazAegF (20 578) NgUAIANISANY
(17 518) warndumbiesiuniaguasmissuiiiisidos
(23 518) Swandenve 4 Ussiiuguassafiiunviesaudy
wiseonidu

1) A2uNSaNvaINAIANIITY — (fnadasfuiinurues
fiugadausin ussnuiiffielunate waznisuinisdang
NINEINTYARALLDIANT

2) undaiduyy - Hedesiuusssnialussauuluuas
AaUsEIe N13UILEue (Pitching) sienguinasvu Lazesd
AIinIITaUs LB Ye YURLYY

3) N15UINGUYNAT UATN1TVEIBEIAY - AvITaary
nadndegndn wavesdeuiluntsesendaienstegaia

4) nsatuayuanaasy uasnireanuiitisatos -
Aeadeatuulouisdiuusany widaiuyu uaznisadng
Tenmalun1smgnéuazueegsiaiainniasy wasnines
fifteates 1wy ngustmmzgsAtluminetds viongud
Uuwazainniaenou lusu
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KKP Research

Source: TVCA, 2019, NIA, 2019, KKP Research, 2020, Chulalongkorn University, 2020.

TECHSAUCE

THAILAND
TECH STARTUP ECOSYSTEM

YEAR IN REVIEW
2020

Source: Techsauce, 2021

By collecting the data from the interviews and reviewing
the content listed above, this paper summarized the
consolidated information from both primary data and
secondary data sources. This consolidation brought up 4 key
issues that have challenged Thailand Startup Ecosystem, and
these issues were the basis of the Focus Groups conducted
between April - May 2021, with 5 groups of 105 participants
from different startup ecosystem sectors, including: Thai and
foreign startups (45 cases), Thai and foreign investors (20
cases), University and other education-related organizations
(17 cases), and Government agencies and related agencies (23
cases). The 4 key issues that were discussed, as follows.

1) Workforce Readiness — Related to the skill quality of
the founding team, the skilled labor within the workforce and
human resource management within organizations

2) Source of Funding — Related to local and international
fundraising environments, the concept surrounding
investors’ pitching and the knowledge and planning required
for fundraising

3) Growth & Scalability — Related to the steps of reaching
and accessing target customers and the knowledge needed for
business expansion

4) Support from Government & Partners — related to
policies on the labor market, source of funding, and opportunity
creation that would lead to further customer acquisition and
business expansion from both governmental bodies and
other related agencies, including the various University-based
incubators and the incubators run by the private sector.
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From the conversations and activities conducted during the
Focus Groups, led to summarize the opinions expressed and
the recommendations suggested from all parties within this
report, and organized the virtual Town Hall Meeting and
Networking - under the topic “Thai Startup Ecosystem;
Escalating or Declining” on August 10, 2021 to review the
resulting summary. The purpose of this meeting was to conduct
a review of the consolidated content, from the obstacles
suggestions and conclusion reached from the last meeting,
prior to revise and ensure all opinions expressed and
recommendations suggested would be finalized before
publishing perfectly.

This Town Hall Meeting & Networking attracted vast interest
from all relevant sectors even though the event was held
during the height of Thailand’s pandemic crisis with COVID-19
restrictions in place, which would have inevitably caused all
sectors to halt all PR and social activities. Nevertheless, the
event had pulled in over 300 registration, and this 4-hour
long event was attended by 425 people. The whole event had
a friendly and welcoming atmosphere, and every participant
was free to express their thoughts and opinions. All of these
collaborations and efforts had enabled us to put together this
Thailand Startup Ecosystem 2021 Report, freely accessible
to all.

Thailand Startup Ecosystem Report 2021

Source: True Digital Park, 2021

PROCESS FLOW CHART
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THAILAND STARTUP ECOSYSTEM LANDSCAPE

2020 - 2021
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MANPOWER SOURCE OF GROWTH & SUPPORT FROM
READINESS FUNDING SCALABILITY ~ GOVERNMENT &
PARTNERS

OBSTACLES REVIEW & RECOMMENDATIONS
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MANPOWER SOURCE OF GROWTH & SUPPORT FROM
READINESS FUNDING SCALABILITY ~ GOVERNMENT &
PARTNERS

THAILAND STARTUP ECOSYSTEM REPORT 2021

Figure ES
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@uasu ua:uusmstiudoya)

100 THAI & FOREIGN STARTUPS
IN-DEPTH INTERVIEW

‘ DESK RESEARCH & LITERATURE REVIEW

105 ORGANIZATIONS IN 5 FOCUS GROUPS
1. 21 THAI STARTUPS
2. 24 FOREIGN STARTUPS
3. 20 CVC & VCs
4. 17 UNIVERSITIES & INCUBATORS
5. 23 GOVERNMENT & PARTNERS

425 PARTICIPANTS IN
TOWN HALL MEETING & NETWORKING
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Source: True Digital Park, 2021
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EXECUTIVE SUMMARY

The idea of developing Thailand Startup Ecosystem was first
brought up in 2016 with the goal of accelerating the growth
of Thailand’s economy, with the integration of technology
and innovation, through the concept of Innovation Nation.
A study of Thailand startup ecosystem’s landscape makes
it clear that the development and success of the ecosystem
are greatly dependent upon the potential of the startup
entrepreneurs who could be thought of as Thailand’s “New
Economic Warrior”.

But the path these new economic warriors have to journey
through is not as easy as it seems. Since the beginning
of 2020, Thailand, and the world at large, has faced the
COVID-19 pandemic crisis, as a result, many warriors
have disappeared from this greatly impacted startup
ecosystem. This makes it apparent that startups cannot
solely rely on their acquired skills and their technological
development, but must equip themselves with a complete
set of tools, including people management and business
administration skills, with the backing of an accommodating
environment which would provide access to funding and
government aid.

Thailand Startup Ecosystem 2021 Report surveyed the
experience and obstacles the startups are facing through
Focus groups (with 105 participants from the startup
ecosystem key players), and Town Hall Meeting & Networking
session (joined by 425 people from the 5 subset of the
startup community, namely: 1) Thai Startups 2) Foreign
Startups 3) CVCs and VCs 4) University and Education-related
partners, and 5) Government agencies and related agencies
— including Incubators & Accelerators), through a series of 8
meetings where discussions were divided into 4 key issues:

1) Manpower Readiness - It has been found that many
startup founders lack a multitude of management skills, and
this notion is reinforced by the survey results showing that
1 in 3 of founders have graduated with a Bachelor’s degree
in Engineering, Manufacturing and Construction, inferring
that they likely lack human resource management, financial,
accounting and business administration skills. Moreover, there
is a limited availability of tech talents in Thailand’s workforce,
and this limited pool is not sufficient for the targeted
accelerated growth of Thailand startup ecosystem. This
is shown by the number of STEM graduates entering the
workforce - accounting for only 20% of the total graduates
nationwide. This means that, with limited supply, the base
salary of the highly-demanded tech talents will be high, and
smaller startups cannot compete with large corporations
in tech talent recruitment. Moreover, the Employee Stock

F

Ownership Plan (ESOP) is not an important deciding factor
for most potential candidates, as shown by the low average
period of employment at 1 year in which a staff member
stayed with a startup.

Therefore, a number of proposals have been made to
remedy these ongoing issues. One suggestion is the
development of a central Online Recruitment Platform, to give
startups easy access to a high-performing workforce, as well as
greater opportunities of wider career options for management
level and staff. Another proposal made was to increase
support for Tech Talent Pool training, which will advocate the
nurturing of the workforce. It has also been recommended that
further investigation should be conducted on the possibilities
of Co-Payment (government subsidy program specifically
for staff salary) and Upskilling programs (specifically on
key business administration skills and human resource
management). A good example includes NIA’s *
Entrepreneurial University’” program which supports 40
universities with business knowledge and understanding
training. ‘Startup Thailand League’ has also been held since
2017 with the goal of igniting the entrepreneurial spirit
within the new generation. This program has had 70,000
participants in total, equating to 1,350 teams, and has
generated a total of AOO million baht per year. Furthermore,
the program has successfully and continuously hyped up and
created interest in Thailand Startup Ecosystem.

2) Source of Funding - It has been found that business
administration and management skills, especially company
valuation when fundraising from investors, are important
in all stages from the founding of the startup. At the same
time, a survey on VCs and investors has indicated that the
proportion between demand (Startup capital requirement)
and supply (funding sources from investors) are very
mismatched in Thailand. Results showed that 60% of all
investors are focusing on key sectors, including the financial
sector, real estate sector, transport and logistics sector, and
telecommunication sector. This uneven demand has resulted
with some less-demanded sectors struggling with a smaller
investor pool and experienced more difficulty in fundraising
than other branches. Moreover, it was found that investment
for early-stage startups is inadequate in terms of, both, the
funding frequency and the funding size. Although there is
an upward trend of hackathon competitions, thousands to
hundreds of thousands of prize money cannot help startups
grow sustainably. Additionally, startups still have limited
access to loan sources, due to insufficient collateral,
preventing them from meeting the standard of commercial
banks.
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Therefore, it has been suggested that a standard guideline
on fundraising should be created for startup entrepreneurs,
as well as compilation of news articles on fundraising
domestically and internationally to increase awareness for
startups to be more informed about investment. A project has
also been proposed for related government agencies, and/
or the financial sector, to provide low-interest soft loans for
startup entrepreneurs, especially for the purpose of product
development and prototyping. Moreover, NIA has now
implemented the project ‘One Stop Service Portal & Media’
to gather investment news, and accept project proposals
from aspiring entrepreneurs through numerous financial aid
programs. These financial aid programs that can support
startups’ financial burdens include the ‘Open Innovation’
program, the ‘Youth Startup Fund’ program from the
Technologyand Innovation Entrepreneur Development
Fund (TED Fund), as well as the ‘Innovative Loan to Promote
Liquidity’ program, under the supervision of the Government
Savings Bank, in collaboration with NIA and TED Fund.

3) Growth & Scalability - Due to the COVID-19 pandemic
crisis, many startup founders have not had the opportunity to
interact and work with large corporate clients, and may have
never been required to consider additional financial planning
and cash runway prior to this crisis. This lack of exposure
and experience is directly linked to their understanding of
fundraising, and expense planning in preparation for business
expansion. Moreover, it has been noted that the Thailand
domestic market, with a population of only 66 million people
is limited and not sufficient for startups’ accelerated growth.
This is especially true for B2C businesses, and startups must
explore opportunities abroad and expand their business in
other markets as well.

Therefore, it has been suggested that the SMEs Business
Matching and the Professional Matching / VC Clinic should
be organized extensively across the whole country, without
the usual focus only in Bangkok. To ensure maximum
effectiveness, the results of all activities should be
collected through a centralized platform, allowing for future
organizational improvements. Such event series will also
strengthen the supply chain relationships and lead to a
stronger network of value chain through mutually beneficial
activities across Thailand. This final suggestion is for a
centralized Global Directory of startups which has, enabling
investors and clients domestically and internationally
to search and find out more about startups in Thailand.
Furthermore, NIA has supported startups’ customer
acquisitions through the project ‘Startup Thailand
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Marketplace’, which allows startups to publicize their product
and services for free online to increase awareness and create
new channels for the general public to access these startups’
products and services.

4) Support from Government & Partners - It has been
noted that the government should clearly set out a policy to
push startups to become regional players, and link together
projects across government agencies into a single master
plan. This policy should cover from the basics of business
concept to business expansion, as well as the stage of global
business success. Moreover, it was highlighted that the
current government aids and grants may not fully cover
all sectors. There may also be issues with eligibility criteria
for grants and project procurement. These hurdles are not
conducive to the startup business model, especially the
disbursement requirements for required expenses that may
disrupt the cash flow of startups. Lastly, the pending issue of
complicate and unnecessary Thai bureaucratic system, with
extensive and slow document processing procedures, remains
a contentious issue in the current globalization era where
speed is critical for startups.

Therefore, it has been suggested that various government
projects across multiple agencies should be integrated
and promoted together to maximize startups’ awareness.
Moreover, there should be an advocate for an Open Data
platform that will give access to government research to
general public that enabling further development of new
potential business with research-based knowledge.
Additionally, there should be more support for area
development creating a Regulatory Sandbox for
Innovation District where startupsmay gain unique,
practical and tangible benefits from these chosen
districts. This will attract more startups in an effective
manner. Finally, there needs to be a drive pushing
Thailand to the age of Digital Government quickly, through
applications and implementations of GovTech (to streamline
government procedures and cooperation between the public
and the private sectors) and CivicTech (to increase
communication channels between the government to the
people’s opinion). Currently, NIA has initiated programs
including the Global Startup Hub, which provides services for
Thai and international startups, and creating over 15
Innovation Districts. NIA has also set out roadmaps to provide
support to new sectors, including the DeepTech and
SpaceTech sectors, that can help transform the Thai Economy
and advance it sustainably to the international level.
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Although the COVID-19 situation has muted the economic
growth from its normal baseline and delayed recovery
potential, the aforementioned obstacles are resolved
promptly based on all recommendations listed in this
Thailand Startup Ecosystem 2021 Report, it is believed that
Thailand, with its startup entrepreneurs with their innovation
and technology development and skills, will be able to
encourage Thailand in overcoming the middle-income
country’s trap and becoming a developed country. With
all the suggested remedial tasks executed, Thailand is
likely soon-to-be country with high income based on an
innovation-driven economy and technology equivalent to
other civilized countries.

Amid the turbulent world economy and national challenges,
the atmosphere of Thailand Startup Ecosystem has been
especially lively. It may be considered the busiest ever, which
may have been caused by various trends including:

1) Large fundraising trend topping over $200 million for
Series D+ and Series E rounds.

2) FinTech fundraising trend with multiple investors
targeting FinTech businesses.

3) Business expansion through Merger & Acquisition
(M&A) of Thai startups and other stakeholders.

4) Blurring of the category between startups and SMEs,
as SMEs digitalized and product sales overlap.

The most important event occurred in 2020, within the
Startup Ecosystem, is Flash Express’s largest fundraising
round, and, with the completion of the transaction, Flash
Express has officially become the first unicorn startup in
Thailand. A study of Flash Express’ success has
proved that for a startup to be successful, they
must consider aspects outside technological skills,
and consider non-technical competencies - such as
mindset adaptation, effort and resilience to enter the
regional market, and research required to understand
the market’s demand for products at different
circumstance and timing. Moreover, it is critical that
these skills are continuously improved, especially key
skills including people focus skill, team management
skill, the ability to work alongside different types of people,
and psychological skills. Psychology is particularly critical
tool for startups, as startup can create and reinforce trust
with the potential investors, the startup would be able to
negotiate any amount of funds as much as they require.
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Figure F1

Source: True Digital Park, 2021
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(Manpower Readiness)
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Obstacles: Thailand Startup Ecosystem lacks entrepreneurs with sufficient
organizational and human resource development management skills, and the
tech talent workforce is not large enough to drive the targeted ecosystem
growth. Moreover, the base salary for successful recruitment is too high and
the ESOP does not increase the favorability of tech talents’ decision making
Recommendation: The government should develop an online platform
for startups to access the pool tech talents, support the establishment of
Tech Talent training, and support the Co-Payment program to help alleviate
startups’ financial burden. A training program should also be developed to
refine startups’ entrepreneurial skills to prepare them with human resource
management issues to be faced in their role of startups’ executives in
the future

2) AuUnAIRUY
(Source of Funding)

auassa: Startup FolUOUWUIIVUNUAISIDUASALDU TUUEU:A CVC
dautHedautDavnUIU Startup UIWSSADAIASUAUGELIMUU 8ANVLBUNUAHSU
Startup tUS=8:150CU (Early Stage) gvdduduluIAWaNVIUBISIUdUAAIALA:
Juduyar ua: Early Stage Startup dduningollaiuisatdngivioldunuav
sUNASWIEdBEIa

Jatausuu: a$vADoMSS:aUNUATHSU Startup IWatROUIasTIUDUTUIUAANY
(A8IAUNVS:UUTLA a51080N10SIUSIVLA:USBIEUWUSTIIENSMSS-aUNUDIN
AvtuUs:INALa:chous:INA ta:altuauuty Startup Whivauldacantdediwatitl
WauunauAa:usms

Obstacles: Startups do not have a clear financial plan, and most CVCs
are only interested in startups trending sectors. Moreover, funding for
early-stage startups is still limited in the market, and most early-stage
startups are unable to access credit lines of commercial banks
Recommendation: Create a standard guideline on fundraising for the whole
ecosystem, a channel to collect and publicize fundraising news occurring
domestically and internationally, and for the government to provide startups
with access to low-interest loans for product prototyping.
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3) AUNSUINGUINAMALNTVYILTIAD
(Growth & Scalability)
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IWBLOZEUUENESSAD SNNVUINEL Startup UBYIN0aN0RUSINATUUS:INATNEEDD
YINALEN SuEINRR:UENSSANIHLAUIALA T08IaWI=ESARIUSULUU B2C 3udiavlny
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Ualausuu:z: auuayunisvandnssu SMEs Business, VC Clinic
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InglUduwaawasumsAuRIUSYN Startup tus=aulan

Obstacles: Most startups lack experience in dealing with large corporations,
and lack financial planning experience, especially for business expansion.
Moreover, some startups view the consumer market in Thailand to be
limited and is insufficient for the aimed accelerated growth. Therefore, this
limited market makes business expansion difficult and B2C businesses must
look for opportunities to expand abroad.

Recommendation: To organize supporting event series, including
SMEs Business Matching, Professional Matching and VC Clinic,
across Thailand, with results recording and data collection for future
improvement. Another suggestion is to supportthe work between startups
and larger corporations that require new technological advancement, as
well as pushing for Thai startups to enter global platforms enabling easier
search by international players.

4) AMUNTATUAYUINNAIATTUAL NUIBUNNYITDY
(Support from Government & Partners)
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tus=auninA (Regional Player) 961095090 nuaduauutuds:inANggoindY
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(NEUANISIATDIAIY 1a:S:UUSIBAISINGITUNDUATSIDNAISTIUIULN
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dalausuu:: 13oUTgvIASVINISUDVNIASTLGazHUDEVIULWDLH Startup
SUSpEhouwsHaNe AISWANAUTRSTIUOTYadansIstu: (Open Data) LWalH
AUNTUAIUISAaZI0assASSAYIHL @ WiugIuAIWSVILIYPLAdaYacIo a
ASTYQLAUD sOudvdvlasuniswauulguuIanssy (Innovation District)
logrHuaansUs:TosUaHsu Startup AYUADVIA Ua:gaMEADNISWANAUTH
Us:tnATNgA1o101d Digital Government Tagi$y vua1vo1AgInATUTad
GovTech Wad1usgAdIWE:adndDAISVIUYDVAIASTIa:D1AUINATUTAE
CivicTech Waasomshaousius:H3105gla:Us:s1suuNIsStaavAIuAaLiu
SUAU

Obstacles: The government should have a strategic roadmap to drive Thai
Startups to become regional players, and should widen the variety of funding to
cover a larger range of industries. Moreover, the conditions for reimbursement,
procurement and other government-related systems are overcomplicated and
require unnecessary large amount of documentation, resulting in a process
that is slow and cannot catchup with the speed of startups and other
tech-driven companies

Recommendation: Government projects across different organizations should
be linked and promoted together to maximize startups’ awareness of these
programs. More advocation should also be pushed for an Open Data platform
that will give access of government research work to the public, enabling
further development of these research through mass creativity. Additionally,
there should be more support for Innovation Districts, with startups gaining
unique, practical and tangible benefits from these chosen districts. Finally,
there need to be a drive pushing Thailand to the age of Digital Government

quickly, through applications and implementations of GovTech and CivicTech.
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Thailand Startup Ecosystem Landscape 1 2021
Opportunities and Challenges Facing Startups 1in Thailand

nulgursdsulaseainegsuulATugniaveslsenAveesguia
fidoanismuigsfadaminiudu (Startup) Wdutnsuna
\AswgAalua (New Economic Warrior) uagfinviualisginelne
Junuidadmsunisdulavesendoy lneyaduliaanisly
ninensvesussinalunisnandusitasuinisyatunisaina
yaA iy n1sdneauluiioadu uaznisnszansinelégninie
suvieneliAn gramnssumdmunaln vonad Ao nalnlunis
Fuindeuusandlne Adugeiidnegradumnisvesnszuns
WwusaeuTangsy Tul 2559 lawsguialaiinisatuayuy
giA9gUuuYeiamAnIudY (Startup) wndudadiuldain
AMuTINdaduaIatenyuluUUNNIIUTEAUUTELNA STARTUP
THAILAND” tfunsitfundiugiusn

The government’s economic restructuring policy aims to develop
startups to become the new economic warriors and designate
Thailand as an open area for ASEAN to facilitate the regional growth
by focusing on the startups utilization of local resources for their
products and services, value-added creation, local employment,
and revenue distribution as well as creating new target industries.
These are mechanisms to drive Thailand forward, in line with the
official agenda of the national development through Innovation
from 2016. This will be a continuation of the government’s plan to
encourage more startups and their business growth, as evident by the
cooperation with the private sector in the national exhibition and
event ‘STARTUP THAILAND’.
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The influx of new forms of economy/business models as the
new creation of innovation and technology-based business
had caused governments around the world to reform their
economic policies to support the exponential growth of the
technology businesses, as this sector had continuously added
more overall value to each country in the last few decades.
In 2016, Thai government formed the Thailand 4.0 policy
with the aim of making Thailand a high-income country and
escaping the middle-income trap.

As Thailand 4.0 policy seeks to drive the economy through
innovation by increasing the support to create new startups
and their economic value, meanwhile, emphasizing Thailand
startup ecosystem for sustainable growth is necessary in
becoming the perfect Startup Nation and to maintain the
continued momentum to reach the next goal of Innovation
Thailand — nation that creates new innovations in various
forms to the world market alongside with other countries.
This began with the international exhibition and event
‘STARTUP THAILAND’, which was held in Thailand for the
first time in 2016 and was the proof of Thailand’s readiness
to become the Global Startup Hub.
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Thailand startup ecosystem had begun
and revealed the real potential from the
first gathering at STARTUP THAILAND
2016. This event had a positive
impact in many dimensions, including a
gathering of Thai startups from every
sector altogether for the first time
and various government support
measures for startups. The international
exhibition and event captured more
than 36,000 participants with more than
200 startups partake; making STARTUP
THAILAND 2016 became the most
visited event in Asia. Business alliances
and investment in startups worth of over
4,000 million baht. Moreover, in order to
make policy moving to implementation
towards startup and startup ecosystem
development, the National Startup
Committee or NSC was established
since 2016 and considered as the new
driver in the country’s economy with
a key driving force of innovation and
technology as well.

Figure 12
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An Inspiring Business Expansion and New Markets Creation as Growing by Leaps and Bounds (SCALE UP ASIA)
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This year’s event attracted more startups, entrepreneurs, and
industry players to the ecosystem. The emergence of new startups
and associations, financial institutions’ readiness and willing to
invest in startups with the business alliances and investments
worth of over 6,000 million baht, were formed, and more than 35
universities further reinforced the startup ecosystem as the
newcomers to support and drive the next generation of startup
in form of the Entrepreneurial University. While Thailand startup
ecosystem had considerably reached the growth on the same
level as the other countries in Asia, the government also revised
the Civil and Commercial Code to support startups resulting in the
significant enlargement of investors with total investment in
startups topped over 28,000 million baht. The industries, then, were
divided into 9 startup sectors in Thailand, and led to Thailand’s
standpoint and determination in becoming a science, technology,
and innovation-based economy by inspiring new startups with strong
potential to enhance the Scalable and High-Growth businesses.
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Thailand’s startup ecosystem had constantly grown with an increasing number of over 1,500 startups within 9 sectors, the large
companies were open and invested in startups worth of over 30,000 million baht, and more incubation units from both the
public and private sectors. Ministry of Science and Technology as the Key Driver of Startup Thailand platform, had encouraged
the relevant policies and measures towards startup and startup ecosystem development and promotion such as the proposed
amendment to the draft Startup Act to be separated from the Small and Medium Enterprises Promotion Act and the draft
Regulatory Sandbox Act, the new market creation to provide opportunities for startups to join government procurement
bidding, as well as SMART Visa, a new type of visa specially designed to attract highly skilled manpower, investors, executives
and startups wishing to work or invest in the following targeted industries in Thailand, which was outstanding move

to foster the global mindset to Thai

Figure 13 startups and investors and to connect
s m A o with the internatioal network from over
(G} -]
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25 countries.

Throughout the making of the new
economic warriors for two years had
created an awareness of startups in
Thailand and attracted entrepreneurs and
related agencies at the international level
resulting in the increasing investment in
the country, and established international
Source: National Innovation Agency, 2018 startup ecosystem partners and more
than 30 new related startup enterprise
associations, such as Health Tech Startup
Thailand and the Electronic Logistics

30 Entrepreneur Club.
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Source: National Innovation Agency, 2019,
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The significant increase of startups in Thailand revealed strong potential with powerful ecosystem. As Thailand actively had
supported and promoted startups in order to become a true Global Startup Hub of Southeast Asia, 2019’s event was held in
9 locations across Bangkok to present the potential of the Bangkok Innovation Corridor, a new phenomenon that emerged
incubators and related ecosystem players from both public and private sectors such as Siam Innovation District, True Digital
Park, Thailand Creative & Design Center (TCDC), DTAC Accelerate, AlS Design Centre (AIS D.C.), KX Knowledge Xchange, Naplab,
and Glowfish by connecting activities in each innovation district along Bangkok Sky Train routes to emphasize that Bangkok is
one of the Best Cities in Asia for startups.
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N Figure 15

Source: National Innovation Agency, 2021
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The global pandemic had significantly changed Thailand startup ecosystem alongside with the global startup ecosystem.
Many startups and ecosystem players had come to an end, such as the DTAC Accelerate Incubator, which established since
2012 as an incubator and startup creator. This year’s STARTUP THAILAND event came up with the first virtual event that
required participants coming together online to show the existing of startup power and make a difference throughout this
crisis. Furthermore, startup sectors were divided into 11 sectors from the original 9, with the addition of Music, Art, and
Recreation Technology or MAR Tech and DeepTech or as these sectors began to play a bigger role in way of life in the midst of

competition in the future economic world.
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535 Wufans. (2560). Jgtunarounasvasanind: aoui 1 ssuuiinamhegdudolay.
https://www.bot.or.th/Thai/MonetaryPolicy/EconomicConditions/AAA/8SMEStratup23May2017.pdf.
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The labor market, in this manner, covers from top
to bottom level, including founders of the businesses
to employees with different skills such as software
developer, designer, sales and marketing.
Nevertheless, computer programming skills are
deemed by peers as one of the most important
skills to any technology-based companies, so do
the fast-growing startup companies, are in need of
software developers as the key-driven force
distinctively.

Obstacles of workforce readiness is the lack of
technology skills employees and small number
of existing Tech Talent. This is considered as the
limitation for Thailand startup ecosystem as some
statistics show that 71.4% of computer graduates do
not work in software development or programming
but in other professions. As a result, Thailand faces
a considerable severe shortage of Tech Talent
and affects entrepreneurs in starting a business
to face the challenge of finding co-founder,
founding team, or even employees to support their
businesses due to the limited number of software
developers.?

When the context of society changes rapidly,
meanwhile founders, founding team, or even
company executives need to be prepared for
improving human resource management to keep
up with new in-demanding skills. Especially, startup
companies also need to adapt to a changing of
innovation which have grown by leaps and bounds
and ever-changing demands of customers as well.
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*Panuwat Benrohman. (2019). Toward Innovation Nation. Samutsakhon:
Pimdee Co,, Ltd..

Panuwat Benrohman, Managing Director of Kincentric Thailand
Company Limited, a corporate culture consulting company
specializing in Human Resources and Employee Engagement,?
explained that the key organizational qualities to make the
company suitable for innovative tasks is the parallel innovation
development from both executives and employees. For example,
executives must establish systems that empower employees to
make decisions and allow the organization to drive towards the
desired goals. In addition, it must be focus on the development of
employees by training them with skills and capabilities to respond
and adapt to the changing circumstances that may occur. The
organization itself has to set up an approach to deal with the
difference in each generations whether they are Gen X, Gen Y,
or Gen Z, also an approach to communicate to all generations

crucially.

Leadership skills are the next priority as being able to connect
the founding team (Engaging Leader) to build the founders’
commitment to drive company forward and to enable the company
to adapt itself to a highly competitive world and giving it the best

chance to survive in the long term.

The tendency for workers to be able to support the jobs of the
future must consist of 3 skills: 1. Knowledge of technology and
computers, 2. Knowledge of mathematics and statistics,
3. Knowledge of people, psychology, coexistence with others,
and corporate business. These 3 crucial skills will support all
aspiring entrepreneurs by being able to apply and understand
the different processes and must be implemented to achieve the
best results. Unfortunately, few people are found having these

qualities at the present.
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In economics, capital is one of the variables for production and service
provision. While production and service provision are going through
development processes, products and services are becoming more
complex, more upfront capital are required. Particularly, startups
and their relatively higher complexity also require higher capital
to kick-off business.

Nevertheless, the fundraising landscape for startups in Thailand is at
considerably good level with numerous capital in the market available
for startup companies to pitch for. There are varieties of active investors
in Thailand including Corporate Venture Capital (CVC), Venture Capital
(VC), and angel investors, both from Thailand and abroad. The funding
proportion is also extremely high where startups have been invested by
VCs at 99% and by angel investors at 59% respectively.”

CVCs from large corporations in Thailand from various fields, such as
telecommunication, banking, and real estate sectors tend to focus
more on the innovation development and the arrival of new startup
business trends, and have been planning to set up the CVC division
from 2016 onwards. Furthermore, large corporations have also taken
more prominent role as an incubator in order to provide more
administrative assistance and seek for more business opportunities
with a large jump in interest from 2019.

The main obstacle for startups in Thailand in terms of fundraising is
their small size and the short lifeline in terms of capital - especially
for startups founded by younger individuals (most of the founders are
in the age range of 25 — 34 years old) where their financial health is
likely to be more unstable. This is compounded by the high risks due
to the disadvantage in accessing funding sources and conditions for
lending approval from commercial banks. Most early stage startups
have turned to funding sources from close friends and families.

55 wuilans. (2560). HhqtunazeuAnuasanimen: nouf 1 ssuuﬁmmaﬁuﬁﬁﬁybu.
https://www.bot.or.th/Thai/MonetaryPolicy/EconomicConditions/AAA/8SMEStratup23May2017.pdf.
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Another major hurdle may be rooted from the attitude of Thai investors
active in the market who are risk-averse to highly uncertain investments
opportunities. Prinn Panitchpakdi of the Democratic Party® further
explained that Thai startups who could receive loans from commercial
banks are limited to those who already have relatively good connection
on social and economic status as a baseline, while some could raise
some capital through donation channels and crowdfunding, with only
a small number raising money directly from VCs because they neither
understand the risk nor investing in risks for research and development
in possible innovation advancement and application in the long term.

On the other hand, the performance of startups themselves, has
contributed to the under-access to these funding because there is
probably some weakness in business plan or business idea is
unmatched to customer needs. Therefore, these aspiring
entrepreneurs essentially need to enhance themselves and refine
their skills and knowledge, when compared to successful cases of
startups with stronger business backgrounds in many countries.
For instance, these companies contain experienced founders who
have held corporate roles but Thai startups are usually young with
unparalleled passion for the business and lack of experience and
knowledge on financing, accounting, marketing, or even laws.
Eventually, many Thai startups are lacking sufficient qualifications
for the initial public offering.

Monetary policy is vital and must be accepted that Thailand is rarely a
pioneer of its own policies, therefore, learning from case studies from
neighbouring countries as well as world economic leader countries
on the direction of their monetary policy are necessary. Thailand can
learn insights and mistakes, compare between advantages and
disadvantages of each policy, and apply the suitable ones.
For example, tax issue on the emergency decree on digital asset
businesses with necessity in protecting consumers, under argument
that has led to unintended delays in the fundraising stage. Another
example, the access to financing in the form of Peer-to-Peer Lending
system or the lending model on the blockchain system, may solve the
problems of startups by matching startups to investors on lending
matters to regain liquidity, also lead to the reduction of inequality and
create fairer business competition.

5Prinn Panitchpakdi. (2019). Toward Innovation Nation. Samutsakhon: Pimdee Co., Ltd..
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6355 Wuitans. (2560). Vaqiuuazoummuasanindn: moufl 1
szuvfinmireguudiAnylau. httpsy/www.bot.orth/Thai/MonetaryPolicy/
EconomicConditions/AAA/8SMEStratup23May2017.pdf.

TTechsauce. (2019). VC T 99% o4 Startup e aldnouln dosusuiudalunisvene
Qiﬁiﬂuw@fﬂaﬂ https://techsauce.co/pr-news/a-academy-by-dtac-accelerate.
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Market accessibility is an indicator of profitable opportunity.
The importance of the market is exponential for startups
as they are growing faster than normal businesses in large
market but may stop growing within a short time in small
market.

The Market Accessibility metric of startups generally consists
of two main indicators:®

1) Reach can be divided into access to the domestic
market (this is measured by GDP — Gross Domestic Product)
and access to foreign markets (this is measured by the
proportion of foreign customers)

2) Global Connectedness is the relationship between
local and foreign entrepreneurs, and this will reflect the ease
of access to foreign markets around the world.

In the investors’ opinion, that there are 3 weaknesses
hindering a chance of Thai startups looking for market
entering:

1) Local-biased weakness, where the idea is too focused
on solving local issues from the beginning, and having to
adjust the thinking process and any idea to be in line with
a global mindset from the ideation with a suitable
accompanying business model.

2) Market-size weakness is a consequence of the first
weakness, with the number of users do not reach the target,
although the plan is for the business to grow by leaps and
bounds, the business plans need to be reassessed to cover a
minimum customer base of 10,000 a day.

3) Data analysts and software developers shortage is
another weakness due to the limited availability on the labor
market and channels for recruiting talented employees
to work.

These 3 weaknesses make it difficult for Thai startups
to continue to grow. The group of investors therefore
recommends Thai startup entrepreneurs to make business
plans and assess whether it is likely to continue expanding or
not by using the aforementioned 3 factors to analyze. When
the assessment has concluded that the best option may be
to terminate the business, the entrepreneurs must decide to
stop and find new business ideas.’
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8Startup Genome. (2020). The Global Startup Ecosystem Report 2020.
https://startupgenome.com/reports/gser2020.
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Investors’ opinions are consistent with the 2020®
Startup Genome rankings, a benchmark for potential
assessment on market accessibility compared to
leading startup ecosystems in other cities and regions
around the world, with Bangkok scoring quite well in
the International Innovation and Entrepreneurship
survey, ranking 44" out of 129 countries, and ranking
515t - 60" in the overall startup ecosystem.

Although Thailand obtained ranking on high
capabilities, but certain scores are relatively low,
including Performance with a score of 3/10 (A warning
signal for policy makers) and Market Reach also with
a score of 3/10 (A warning signal that access to the
market and the connection with the world was not
strong enough), and these underscores had required
solutions to these critical hurdles immediately.
Performance metric was measured as a combination
of leading metrics, follow-up metrics, and current
metrics that indicated economic outcomes in the
startup ecosystem, including number of exports,
number of software startups, success in growth
and market accessibility where startups could reach
their foreign customers as well as customers outside
the region in terms of eliminating geographic bias.

Report 2021

Rank Country Continent Performance Funding Market Reach

Columbus 31-40 United States North America
Charlotte 31-40 United States North America
Nanjing 31-40 China Asia-Pacific
Indianapolis 31-40 United States North America
Xiamen 31-40 China Asia-Pacific
Bogota 31-40 Colombia South America
Rhineland 41-50 Germany Europe
New Zealand 41-50 New Zealand Asia-Pacific
Oslo 41-50 Norway Europe
St.Louis 41-50 United States North America
United Kingdom Europe
Vienna 41-50 Austria Europe
Orlando 41-50 United States North America
Las Vegas 41-50 United States North America
United Kingdom Europe
Nashvillie 41-50 United States North America
Cairo 51-60 Egypt Africa
Calgary 51-60 Canada North America
Chennai 51-60 India Asia-Pacific
Malmo 51-60 Sweden Europe
Santa Barbara 51-60 United States North America
Bangkok 51-60 Thailand Asia-Pacific
Wuhan 51-60 China Asia-Pacific
Gothenburg 51-60 Sweden Europe
Cape Town 51-60 South Africa Africa
Cincinnati 51-60 United States North America
Frankfurt 61-70 Germany Europe
Lagos 61-70 Nigeria Africa
Ottawa 61-70 Canada North America
Sacramento 61-70 United States North America
Stuttgart 61-70 Germany Europe
Nairobi 61-70 Kenya Africa
Cleveland 61-70 United States North America
Madison 61-70 United States North America

Edinburgh-Glasgow 41-50

Birmingham 41-50
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In addition to many studies®also pointed out that the barriers to
entry may have arisen from the inexperience of startup founding
team and their lack of understanding about market, products and
services creation, and marketing strategy. Some entrepreneurs also
refuse to move away from their comfort zone and do not study
closely on market segmentation, targeting, even consumer’s
behavior before developing and producing products and services,
which are significant in formulating a business model, and leaving
the matter of customer acquisition to simple words of mouth.
Opportunities to reach new customers and expand current business
are difficult to acquire in such an era where customers can purchase
products and services from manufacturers around the world on
various online platforms at their fingertips.*”

“Tharathorn Suksawad. (2017). Challenges, essential skills and self-development methods of
entrepreneurs in running startups in Thailand (master’s thesis). Bangkok: Thammasat University.

%rungsri Guru. (2564). nagmsn13ld Social Tech Al Word of Mouth d1msugsia.
https://www.krungsri.com/th/plearn-plearn/social-is-the-new-word-of-mouth-marketing.
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The inaccessibility to reach even the domestic market

means that any international expansion is an
inconsequential matter for many Thai startups due
to the language barrier and cultural differences
in foreign countries that require different business
planning blending in the local atmosphere.
A conspicuous example is startup ecosystems abroad
encourages startups to study consumers’ behavior
and always keep an eye on market because customer
base is a market with a high growth rate and customer
behavior changes rapidly. As a result, startup
companies in foreign countries are keen on adapting
and developing new products and services to meet the
needs of customers with an aim to be superior to other
competitors and dominate the market. In particular,
new startup companies are always emerging
depending on the speed of the market which is
different from the atmosphere in Thailand where the
market is still expanding the consumer base, accepting
technology and innovation to use in their daily lives,
and Thai startups tend to rely on the results of
consumer behavior studies and copy the business
model from other startups as basically run the
carbon copy of the original startup, leading to the

lack of new innovations creation in the country.

This is echoed by the opinion of DTAC Accelerate, which used
to be one of Thailand’s leading incubators and assessed the
potential of Thai startups in competing in foreign market,!!
revealed that many Thai startups would have requested support to
expand their business base in Indonesia and Malaysia but found out
that Thai startups were lack of language skills and understanding
of cultural differences. There were basic considerations such as
questions on, ‘As these Muslim countries tend to eat out more than
at home, and therefore, if Thai startups enter the market, what will
be the strategy to that situation of Thailand’s?’, ‘Do you have a
business plan?” were not answered adequately by any Thai startups.
This is an example of Thai startups’ weakness and lack of preparation
and an imperative that Thai startups should study the cultural
contexts in foreign countries and adjust the business plan to be

suitable for customer in each country as well.

A suggestion to reduce the aforementioned obstacles and to
create more global mindset for Thai startups, is to invite experienced
companies to supervise as the mentors along with the incubators
and share experiences in fundraising and acquiring clients in the
international markets from the start. When business grows and
achieves a certain level, it will face infinitely more and ever-changing
challenges such as the difficulty to reach users on a wider platform
and higher cost. Therefore, incubators are as important in supporting
startups to reach more people and look for funding from CVCs, as

necessary recommendation.*?
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*Parit Wacharasindhu. (2019). Toward Innovation Nation. Samutsakhon: Pimdee Co,, Ltd..
“Karn Trakoonhun. (2019). Toward Innovation Nation. Samutsakhon: Pimdee Co., Ltd..
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The big challenge for the Thai government today is not only focus
on the development of the startup ecosystem but also the critical
awareness on ‘How can Thailand be creative in development towards
new technology as well as services and products?’.

The most important part is the matter of ‘creativity’, as it builds
a path for innovation, and in what environment should the Thai
government build to best nurturing creativity. Parit Wacharasindhu,
the founder of an EdTech startup called ‘Startdee’,** his view on
how the government could support, can be divided into 3 level of
structures, as follows:

1) National structure - to encourage people, from all background,
economic class, regions, to express different opinions freely is an
essential factor in sparking creativity and innovation in society

2) Regional structure - to ensure the different strengths and
limitations of each local group and to encourage people to manage
their own region, is a good starting point for creating an environment
of trust to foster regional innovation across Thailand.

3) Organizational structure - to support initiatives by employees
at all levels, not limited to ideas from top management, is giving
employees at all levels an opportunity in bottom-up approach to
make a change for their own organization.

In addition to the structural push, government’s proactive policy
push should be focusing on manpower development strategy
and innovative ecosystem suitable for cultivating innovative
entrepreneurs. Starting from educational institutions adapting
to changes in terms of curriculum which should be more
multidisciplinary and emphasizing on entrepreneurship, financing,
and making business in practice, and the role of university
professors which should be more proactive in creating the innovative
entrepreneurs and supportive on research in supporting these
entrepreneurs in reducing research and development expenses.

In terms of the role of university professors who should also focus on
research work to proactively bring about more innovative findings in
the country and reduce expenses for entrepreneurs in research and
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development (R&D).

Nevertheless, government policies have greatly
encouraged more research and development during
the past 4-5 years, therefore, many private companies
have made bigger jumps in research and development
investment, and this is the proof that innovation
development is a solution to both the organizational
level and national level. For example, The Siam
Cement Group Public Company Limited (SCG)* has
increased its budget from 40 million baht in 2004
to 4,000 million baht in 2018 to support the high
value-added products and services, resulting with
SCG’s revenue to jump from 7,700 million baht
in 2004 to 180 billion baht in 2018, adding more
financial gain to the company by more than 10 billion
baht per year.

But it is a fact that the majority of research and
development investments currently comes from large
companies while small and medium enterprises
(SMEs) spend less in this area. The main obstacle is
that there is no flexibility in the process of connecting
these research and development initiatives with the
government sector. Also complex proceedings and the
whole concept is not based on mutually beneficial
gain where both the public and private can benefit.
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Source: Chulalongkorn University, 2020.
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2030: Accelerating the Innovation Economy A White Paper. Bangkok:
Chulalongkorn University Press.
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For example, when private companies would like
to claim a tax refund in conducting research and
development projects of following verification
process by government agencies and if that
process is delayed these companies might deter
from investing. Although there is currently a new
rule, namely the self-declared audits, there have
been questioning from the government toward the

transparency issue in private sector as well.

Both public and private sectors should mainly consider
creative atmosphere for innovation ecosystem, which
is conducive to research and development activities
and transforming nation into the Digital State.
Meanwhile, the private sector must respect for laws
and regulation with honest tax filing for the benefit
of country. This could be Thailand’s only option to
escape the middle-income trap into a developed

country.

‘The future of Thai economy in 2030 may be stuck
in the Middle-income trap again.” is the prediction
from the research ‘Thailand: Scale — up Nation
2030: Accelerating the Innovation Economy A White
Paper’'® and if Thailand has non-recommendations
to support Thai entrepreneurs in scalability as these
companies’ business has grown at least 20% per year
for 3 consecutive years, then the recommendation
is that an informal ‘Innovation Club’ should be

conducted with connected mechanism as follows:

1) Establishing a Steering Group, consisting of
volunteers from the innovative profession to join
in specific task to carry out practical missions in
changing the economy of Thailand and support the
implementation of various projects. Leading

universities and related organizations that taking

a role in promoting growth in startup and startup ecosystem will be
invited to participate in order to suggest any necessary perspectives

and to track progress effectively.

2) Organizing an Annual Convention, to discuss on the key
practical issues to review progress and further identify any issues that
should be improved, and this conference aims to be the intensive
workshop to debate the problems of that vear.

3) Forming an Executive Team, as the representatives of
founding members, educational institutions, and government
sectors, with the key objective to ensure all decisions made by the
Innovation Club will be implemented in a practical approach after
Steering Group meeting.

4) Creating an Innovation Dashboard along with doing a survey
in 2021 with the goal of developing a list of key metrics that can be
practically implemented by governments, investors, entrepreneurs,
advisors, and researchers in the long term. If the dashboard receives
more development, the steering group may be able to promote
knowledge-based information to build wider societal understanding

and attract international commercial interest.

The entire suggestions on how to develop a ‘Scale up Nation’ are
designed to bring engaging stakeholders from businesses, investors,
acedemies and government to join the Innovation Club to exchange
information and provide an informal platform where ideas can be
bounced amongst each other informally with rotating innovation
profession volunteers.

Ultimately, it will form a self-sufficient startup ecosystem without
the need for external intervention mechanisms, such as awaiting
government support, charitable donation, and even imported
knowledge and expertise from abroad. All mechanisms will
shape the important cultural values through collaboration
from all stakeholders seading to the transformation and the

internationalization of Thailand.

45

189UNTNRILISTUUTINAIE MRS uAuUSEIAINe UsednT 2564



THAILAND STARTUP ECOSYSTEM LANDSCAPE IN 2021:
OPPORTUNITIES AND CHALLENGES FACING STARTUPS IN THAILAND

1.3

1 3 1 IANMUIINENoRIgIRAdIamAATUA
Getting to Know the Startup Founders

HAd15IUS IV A MATT Y (Startup) 91U 100 inmﬂm
Ussindlned 2563 WUl a191909g9@1nI5u Startup mwummma@
A9 @1UINI3IAUIN1TNNGINT (Business Service) $oaz 26.0 599891
2 o o a v < a A -

Ao @ uTRnITuedINSuNSNdLazinaluladineAuiliag (PropTech
& UrbanTech) wazaanalulaguazuinnssuiednuauns daly
Lazunuins (MAR Tech) Adanwiuwinhu @e Seeay 11.0

WHUATLAAINGUAIVIRNAMATTUIAMANITUAY

drsraszuviinmiamiasuduvesUsemedlne U 2563
Thailand Startup Ecosystem National Survey for 2020

A survey of 100 startup companies from all over
Thailand in 2020 found that the most common
startup sectors were business services at 26.0%,
followed by PropTech & UrbanTech and MAR Tech both
owning 11.0%.

Chart showing the startup industry segmentation from the surveyed 100 companies across Thailand

Figure 19

Startups by Industry
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On the other hand, when considering the different
fields within the startup ecosystem along with the
gender statistics of the founders, it was evident that
startup founders were prominently male in every field,
especially FinTech and IndustryTech where all the
founders surveyed were male. Only the lifestyle field
had founders with equal splitting of female founders,
but it was also the sector with the most female

founders of all industries.

wNuuARIWAANTNYRIERERIUSEVRIA R HAUluLAaZnguaIUT
Chart showing the gender of the startups’ founders from different fields in the industry

Figure 110
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Back to the past decade to consider the number of
startups (2010 - 2020), during the first 5 years (2010
- 2014) there were very few numbers of startups, each
year seeing less than 5 new startup companies in
scattered fields without clearly divided groups.
However, from 2015 onwards, there was a jump, with
2015 seeing 4 times more startups than in the past,
especially in 3 key fields; namely Business Service,
MAR Tech and PropTech & UrbanTech). There was also
a rise of new fields including TravelTech, Education
Tech & Government Tech, and AgriTech & FoodTech.
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In the following years, 2016 - 2017, although the
number of startup companies had decreased slightly
from the previous year, it was found that new fields
have emerged, namely DeepTech, IndustryTech and
MedTech.

Overall in 2018 — 2019, the emergence of startup
companies had returned to a continual rate over
the past two years, especially in 2018 there were a
significant increase in the fields of Business Services,
FinTech and PropTech & UrbanTech, and in 2019,
another large increase for Business Services,
Agricultural Tech & FoodTech and DeepTech. However,
in 2020, the number of startup companies had
decreased. This may be a result of the economic
downturn in Thailand and the world as it faced the
crisis of the global pandemic.

WNUDALAAINITAATUYDIUTENIAMNTUAUAIUGT 2553 - 2563
Chart showing the emergence of startup companies starting from 2010 - 2020

Figure 111

Startup Founding Year by Industry
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An educational survey of startup founders found
that both founders and most of the founding
team graduated with a Bachelor's degree in
Engineering, Manufacturing and Construction,
followed by Business Administration, Law, and
Information and Communication Technologies,
respectively.

WHUTALAAIIIUNRNDAIUTEN UKAAZNGUAIVIAMAVTUAURENANAIAIY

Chart showing the number of founding teams in each subject major

Figure 112
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The survey had shown that the average founders’ work
experience prior to starting a startup company was at
least 5 years of working experience elsewhere, with
most of the founders at the age between 25-34, with
an average age of 32. The most popular reason for
each founder to start their startup business was based
on foreseeing business trends and opportunities for
success in startups (34.3%), with the next most popular
reasons being the passion and interest the founders
had for the field, and the sense that developing their
own products and services should be contributed to

solving a societal problem (28.4%).
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agslsnmulunvaziBoamanatiedn S1aBannanisinuiasil  However, according to the in-depth research from
N1381579NqUA08199NANNTNVDIANIAUNITANERINSNINe (Thai  Thai Startup Trade Association’s members' noticed
Startup Trade Association)¢ Wu31 UadesnuuvasingAuuasia3edis  that the raw material sourcing and network
Jumgradauindenisdaduladuigsfiauniign mneanuin  connection are the key positive factors that convinced
HUENBUNITIRAITUDINAUYUNNTUND - degonduriuazusnis  startup founders to start a company. Meaning the
Funuussiluussmalng mudounaeiedisludeuninioudl  entrepreneurs considered the cost of import and
nurolussiuuinerduundunasilunsdndulainaziigsia export of goods together with the cost of workforce
Startup 3ol required whilst scrutinizing the network of their peers
from workplace or comrades from university. This
fefumndssinalnedomadodaylifusenounsinesfunvhgsia  became another factor of consideration to setup a
Startup 1ATY awiéﬁﬁﬁaQaﬁugmmmiﬁuLﬂ%ﬂﬁ@ﬂizmﬁuﬁué startup company.
wagimuslauglifiuieenmdonloaseniunisiigsfa Startup
AUAUYUUealduN1INEs Lasai1aATev1819N153v TN Startup  Therefore, if Thailand would like to persuade more
IﬁLﬁﬁuLLéﬁquﬂﬂéﬂﬁu Thai entrepreneurs to start doing business, they may

use this basic information as a tool for public relations
eAryuth Yuwaree. (2017). Factors affecting decision making for beginning of start-up business

(master’s thesis). Bangkok: Thammasat University. and pOlICy makmg to show the connection between

startup business, the cost and possible subsidies, and
how one may build a network of startup professionals
to be stronger.
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Chart showing the reasons for the founding of the startups for each field of industry

Figure 113
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Chart showing how long a founder worked before starting a startup

Figure 114

Prior Working Experiences of Founders
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Chart showing the number of co-founders per startup

Figure 115

No. of Co-Founders in Startups Companies
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The majority of startups were founded by a team of
one or two founders. A survey of how the founding
team was assembled shown that more than half of
the startups surveyed formed through connection or
acquaintance made during their university studies
(52.8%), followed by colleagues from the former
workplaces (18.9%) and from seminars and business
meetings (13.9%).

The founder of the startup company commented that
starting a startup required team members with three
key skills: Co-Founder with software development
skills (29.1%), with business management skills
(28.3%) and with marketing skills (14.8%).

7 8
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WU NLAAIYDINNNITHINNNDAIUTENIANNASUAY
Chart showing how the co-founders met prior to starting a startup company together

Figure 116
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Chart outlining the critical skills required to run a startup from the founders’ viewpoint

Figure 117
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Wagsfaaniunslulddnssesdasuinismninaudiungigatuayunisiauessusem Malfusenaunis Startup

a

Tiauiudn guassalunsmmdnanufivzdhuie Wuglassadusuniwesnissniugsanniias Anduiesaz 20.63

a
1%

yosguassavianue sosasnduglassadiunisdanisnisluesdnsidmwaanisuimsdanisiiiussandnin Sevay 18.25 uas
QUATIAFIUNITVIALNUNIIGTAT (Business Model) Magmaulandainudasmsvesnainlulszmalnefididioiniunainian
agiloisuiuuIUNYF Soeas 13.10 Audsu

Once the business started operating for a while, the subsequential process is the recruitment of employees to support the
extension of operation needed. The recruitment process is the number one obstacle in conducting the business with 20.63% of
the overall difficulties followed by 18.25% reflecting the lack of effective internal management. Meanwhile the lack of business
model planning that resonate the needs of the market in Thailand (where Thailand is considered a small market compared to

international level) accounted for 13.10% respectively.

wHuiiuansaiuANdIAyvasgUasIAlunIsATiugSAIAMAATUAY
Chart showing the top hurdles when running a startup

Figure 118
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AU N TN TRNAa1ALTNIU WU JUTENBUNIT Startup MNTNMULNAINNTE19BUUUNNRBUINTLNITINITN
iy viennieuLu ey (Referral) Andudadiu 31.3 sesasunldainteamnennssuaiassiudulesma wu Linkedin,
JobsDB, JobThai 1Judiu Andudndiusosar 27.2 wazandeanienissuatinsesulatduiuunannasuet1e Facebook
Andudndiusouay 22.4 auasu

As for the recruitment method, the finding indicated that most entrepreneurs discovered their employees through referral or
word-of-mouth within the invariable circle of acquaintances accounted for 31.3%. Along with the use of hiring website such as
LinkedIn, JobsDB, JobThai and the resemblance of 27.2%. As well as the usage of online recruitment via social media platform

for instance Facebook with 22.4% respectively.
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WU AnanIYaIINIsRIEnaUluUsEIawEuRY
Chart showing ways to find employees in startup companies

Figure 119
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As for the turnover of employees working for startups, it demonstrated that there was a high risk that most employees would
not be working at the company for a very long period of time. On average, the tenure in startup companies are merely 1 year
either or a maximum of 3 years; thereafter most employees resigned from the startup companies and pursue their career path
in larger corporations.

wugiszeznaInIsvinuveIntnuluusena i usy
Chart of employees average tenure at the startup

Figure 120
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1 3 3 NUABYATUAUNAIAYVIIFINAIAUNATUA
Capital is the Starting Point for All Startup

U3581N1AN135ANEUNUYBIUTEN Startup drulngininfosas 70 The findings indicated that 70% of surveyed start-
wefiuszaumsninsseauuanuds Tneldavsrnailun1sseaunuase  ups received their primary funding within a year of
winvdadagsfaldreudrada Ao sroznanliifu 1 U Ssdnlvna/uTsn  operating. The funding received through private
IgSuiunuinanntaensuieunoue Anliudadiuiosas 81.2  sector accounted for 81.2% whereby the 18.8%
fifisfosay 18.8 AlFFUTuNUIIINA1ASE TAeF1uaInEUNUASY  received the funding through public sector with the

dlveifiyadmindy 1 auumsauTem amount of less than 1 million baht per company.

wnugiinansUssiamurasiuyulugsiadauiasuauuenamunguaIv
Chart showing types of funding sources in by sectors

Figure 121

Sources of Funding W From Private
B From Government
6 16
14

10 9

8 7

6 6
2 4

‘ 3

. H < 1 1 N SRRERER SRR

] B e B o

Business  Lifestyle FinTech PropTech MedTech MAR Tech Aglech & EdTech & IndustryTech TravelTech DeepTech
Service & UrbanTech FoodTech GovTech

U RLARIIIURUIUYaIUS EMIa MRS uAUnN lAszauRuUlusaUKsn
Chart showing the amount of capital raised per startup and the time required to raise
for their first round of capital

Figure 122
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AMSURUNUTINNMUA LAgNIITUINIUAITUUIRINTLAUNITTEANYU (Startup Funding Stage)!?
aaniduseaug g laun

YT 1: Pre - Seed ($unuiulutg 3.5 wauum)

seeUT 2: Seed (FruruiduluYNATI3.5 LEWU - 65 AU

SysiuT 3: Series A (S1uanEulug 90N 65 1IN - 500 AU
ﬁuﬁuﬁ 4: Series B (§111uRUlUY1911AAT1 500 81U — 1 WWAIUUIN)

seaUN 5: Series C (31uRUlLY19117A70 1 WuaWUInduly)

ee

€

The funding was broken down by considering the Startup Funding Stage'’as follows:
Level 1: Pre - Seed (amount in the range of 350 thousand baht)
Level 2: Seed (amount in the range of more than 350 thousand baht - 65 million baht)
Level 3: Series A (amount in the range of more than 65 million baht - 500 million baht)
Level 4: Series B (amount in the range of more than 500 million baht — 1 billion baht)

(

Level 5: Series C (amount in the range of more than 1 billion baht or more)

HOW STARTUP FUNDING WORKS

Figure 123
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Source: vcfo, 2013,

nvestopedia. (2021). Series A, B, C Funding: How It Work. https://www.investopedia.com/articles/personal-finance/102015/series-b-c-funding-what-it-all-means-and-how-it-
works.asp#seed-funding.
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WU SMNUINNNTIIATIBINAETIIUIEN Startup anusdulvgldRunulusziu Seed Anlufovas 73.0 sevalatiunu

Tuszeu Series A Anludoras 15.9 uazaavinesziu Pre - Seed AaLusowas 6.3 audidu

Over the moiety of the entire surveyed startups, 73.0% received seed funding. Followed by Series A funding at 15.9% and

pre-seed tier at 6.3% respectively.

WU TLEAIFRAILRUYUTINYBIUTENIaMR s UAUNIAY AT ANRUYUN LA
Chart showing the funding stage of each startup with raised capital.

Figure 124
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B Pre-Seed (0-0.35 m THB)
B Seed (>0.35-65 m THB)
m Series A (>65-500 m THB)
Series B (>500-1,000 m THB)
W Series C & Above
1,000+ m THB)

When considering the startup industries whom
received the largest amount of total investment.
It was interesting to see that although the
Business Service field had the highest number of
companiesin the survey; 26 out of 100 companies
with more than 87 investors in the said sector,
it was found that FinTech which received the
most funding, with only 9 companies and 39
total investors, but accounting for nearly half of
the total investment in all fields combined with
a value of 3.4 billion baht in total. By comparison,
the business service sector had a total investment
of 2.3 billion baht, and the PropTech & UrbanTech
sector with total investment raising only 5.9 hundred
million baht, or a proportion of only 7.9 %.
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The bustling fundraising atmosphere of the FinTech sector shown by
the survey was in line with the Thailand Startup Ecosystem Year in re-
view 2020 with the highest funding this year being SYNQA (formerly
Omise Company); an online financial transaction service provider
(Payment Gateway) and became one of Thailand’s leading FinTech
startups with Series C tier value of S80 million investment.

Not only SYNQA that is largely recognized in Thai’s FinTech fundrais-
ing atmosphere, nonetheless, Lightnet; the next generation financial
infrastructure company received a Series A investment of $31.2 mil-
lion from large foreign CVCs along with Finnomena; a Wealth Man-
agement Company which received a S10 million Series B investment
from leading investors in the country as well.

*Techsauce. (2021). Thailand Startup Ecosystern Year in review 2020 memawmmmﬁaﬂm
UseUTumang. https://techsauce.co/report/thailand-startup-ecosystem-year-in-review-2020.

LRUATLAAITIUIURUYUIINVDIFINAIAMAATUAURALT TN AMULENAUNGNEIUT
The chart shows the total capital of the startup enterprises and the number of investors by branch.

Figure 125

Total Fund Raised and Deals Won by Startup Industries
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2020 Thai Tech Startup Deals

Figure 126

Startup Name Industry Funding Round Value (USD)
Finnomena FinTech Series B 10 M USD
Lightnet FinTech Series A 31.2MUSD
PeerPower FinTech Pre-Series A Undisclosed
aCommerce E-Commerce Series C 15 M USD
Conicle EdTech Series A 830 KUSD
Vonder EdTech Seed 120 KUSD
Digio FinTech Series B 4 M USD
Zmyhome PropTech Undisclosed 1 M USD
SYNQA FinTech Series C 80 M USD

Investor List

Openspace Ventures (Lead Investor), Gobi Partner, Premiere Advisory Group via SMEs Private
Equity Trust Fund Il , Krungsri Finnovate, BCH Ventures, 500 Tuktuks, Angle Investors

UOB Ventures Management, Seven bank, Uni-President Asset Holding, Hashkey Capital
Hopeshine Ventures, Signum Capital, DU Capital, Hanwha Investment and Security

Invent
Indies Capital Partner
Humonica, 500 TukTuks, StormBreaker Venture

Angel Investor, StormBreaker Venture

PCC interbank, Beacon VC, SMEs Private Equity Trust Fund Il
by Siam Alpha Equity (SAE)

Bon Angel, KK Fund

SCB 10x, SPARX Group (Mirai Creation Fund II)

Source:Techsauce, 2021

1 3 4 naa lantauasnnane lun1egsia
(1 4 Market, Future Opportunities, and the Next Steps of the Businesses

HAd13793ULUUY09§IAUBIUTEN Startup 91U 100 518 Tu
Ussnalnewudn uEw Startup LAsUNNIIw@a11 Hanuwagguluy
UBAFINIUUY Business to Business (B2B) 1518 581MINA1UBIFINA
d1d1v04g379 (Fevar 56.4) lavdrulngnszatediegluaiv
n151AUTN15119533A3 (Business Service) @1vunalulagiydn
(DeepTech) @1vnnaluladuasuinnssuiisafuauns Aavs
wagunuIn1s (MAR Tech) @a1vuinnssuedamisunsnduas
waluladiieawiies (PropTech & UrbanTech) uazarmalulad
NaN3ANYILALNIATY (Education Tech & Government Tech) il
dnwauzgUiuugsio B28 Siunumnluiiay

dmiudnuae3ULUUve9gInNa Business to Customer (B2C)
N13Y195eNI101V4gINAgHUS AR (Fovag 26.7) laglanizaivn
lawalnd (Lifestyle) wazavnaluladamunisinenInaseInig
(Agricultural Tech & FoodTech) #fldnnmesuuuugsfa B2C
WNNNANYAEFULUUGINT B2B LLazmuﬁmﬁaﬁﬁwngULLUU‘oﬁﬁfﬂ
B2B2C (Business to Business to Customer) N15¥1§3A9581319441
194533794 81004537% wazdeliiivesgsRanedudiluguilae
Hunisihgafafisufedgouasfuiodiuliluwnannesy
Weanu (Sevaz 16.8) uasnszausmagluvalsav uwsdilvgjoy
Tuanv1nsliu3n13m1agsia (Business Service) uwazatvilanalng
(Lifestyle)
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A survey of 100 startups in Thailand found that
almost every startup company’s business model was
based on Business to Business (B2B), sales between
business owner to business owner (56.4%), widely
spread within the Business Service sector, Deep Tech,
MAR Tech, PropTech & UrbanTech, and Education Tech
& Government Tech.

AS for Business to Customer (B2C) scheme (26.7%), it
was largely prominent in service and lifestyle
related businesses, particularly in Agricultural Tech &
FoodTech. The remaining segment was the B2B2C
(Business to Business to Customer) business
model, where it was based upon the business
owner-to-business sales with allowance for owners
to sell directly to consumers were businesses that
combine buyers and sellers on a single platform (16.8
%), and this was spread across multiple branches, but
most were concentrated in the Business Service and
Lifestyle.
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WHUAHUAAIEN YL FULUUYDITINAIAMNVTUAULENAIUNGNAIU
Chart showing the startup’s business model per field of industry

Figure 127

B B2B2C
Startup industry by Business Model B2C

m B2B
28%

24%

20%

16%

12%

8%

4%

Business  Lifestyle FinTech  PropTech MedTech MAR Tech Aglech & EdTech & IndustryTech TravelTech DeepTech
Service & UrbanTech FoodTech  GovTech

0%

fansannaUszneunIndeseldned Tnsthieldvesuisnlundazarviunsiuiu wuii 3 avnfivhaelduiniiaalud
2562 fisinuan Tdun @nnsliuinismegsiia (Business Service) Mimeldiunn 1.2 Wudwum awwnalulafgaamnsay
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When considering the financial performance and the annual revenue of the startups in each field, it was found that the 3
branches making the most revenue in the past year were business services, comprise up to 1.2 billion baht in revenue, followed
by Industry Tech, making up to 4.5 hundred million baht, and MAR Tech, making up to 2.8 hundred million baht last year.

On the other hand, the 3 business sectors generating the least revenue were Education Tech & Government Tech, which made
only 2.3 million baht in revenue, TravelTech, which made 10 million baht, and MedTech, which made only 13 million baht last

year.
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dlegluseandendumeldrelvausiasu3em Startup lunadsne ndunudt Uisnusias selunadsndniivafiisléiiy
Srunudedliiu 1 & uumsed luvaefiusdnivhldneldsetiniumnnit 100 & uum S 4 uien Seeglu 3amn
1ouA @11n131AUSNIIN1NgITa (Business Service) avunalulaganaynssu (IndustryTech) waganvunalulagninuniztiu
(FinTech)

Scoping into revenue per annum of each surveyed startup company; the finding discovered that the majority of the startups
generated less than 1 million baht per year whereas only 4 startups under the following sectors: Business Services, Industry
Tech and FinTech generated more than 100 million baht per year.

unugiinansduuselasunalvesusEmIauiasuAuesl 2562
The chart showing the total annual income of startup companies starting in 2019

Figure 128
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diuTeeT1eT 2562 NuLIveIusI Startup wu dwlvalduadlddneiuardranineuuinign Aadudadiuiovas
56.2 sotauniimlgineiuawannesy Soeaz 12.5 Alda1uaunisvistaznisnain Sesas 12.2 Aldaieaudgidinnuy
Sovar 11.1 uazaldresunidouas i (RRD) ualdiedidesiign Andudadiuiosas 8.1 mudiu

The findings of the annual expenditures of startup companies in 2019, the proportion of expenses largely allocate under
employees’ salary which reflects 56.2%, followed by the spending on platform costs of 12.5%, sales and marketing expenses at
12.2%, office rental expenses at 11.1%, with Research & Development as the lowest expense proportion accounting for 8.1%,
respectively.

wNUNNUARIERAIUTI8IBVIUTENIA MR TUAUYDIU 2562
Chart showing the proportion of expense of startup companies starting in 2019

Figure 129
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RUIENaUNTs Startup lUFUMLagaiaednslvRL

“Thanchanok Phoonkaew. (2019). Building an organizational culture in Thai seed-
stage startups (master’s thesis). Bangkok: Thammasat University.

The interrelationship of hiring to support the workflow within
the organization is the significant factor effecting expenses
and earnings whilst the company began to generate more
revenues. The number of employees would increase relatively
which caused more expenses to incur. The chart (Figure 130)
manifests the companies which earn less than 5 million
baht per annum would consists of less than 10 employees.
Whereby the companies with revenue ranging from 5 to 40
million baht per annum are most likely to have 50 or less
employees. Respectively, the companies with revenue
between 40 to 100 million baht or more would be able to
cater more than 100 full-time employees. Startup companies
also had a deep connection with Human Resources
Management because if the company grew quickly, the
number of employees in the organization would begin to
increase. This made crafting and molding the intended
company culture more challenging if the startup
entrepreneurs did not adjust the organization and the
structure well."?

wnuginansduuniinulssuiisuiuselavesuien
Chart showing relationship between number of employees and income of startup companies

Figure 130
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As for plans for the company’s future growth, 74 % of startup entrepreneurs mentioned that there was still a need to expand
the business to grow by trying to expand a wider customer base and develop products and services to be more diversified to
meet the market demand (Scale Up).

While 24 % of startup entrepreneurs commented that there was no need to expand the business or grow further (Maintain)
due to the economic situation and the impact of the COVID-19 crisis. More pessimistic commments on scaling down and
shutting the businesses completely had also been heard from only 2% of the startups surveyed, with these startups being
from the field of MAR Tech and PropTech & UrbanTech. The companies have cited that they would have to shut down due
to problems in organizational management, including issues with products and services development cycle and the low
tendency for customers’ need to buy the product than expected.

LLNuQﬁLLamLLu'J‘VI'NmiTNmela\‘lﬁﬁvﬂuﬂ 2563 LYNAUNFNAIV Maintain
Chart showing the company’s planning guidelines in 2020 by branch group W Scale Down
Figure 131 B Scale Up

Startup Growth Strategy by Industry
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2Blognone. (2020). dm3newlnedefiuies Eko & Convolab, feusthmusiuususiv Amity.
https://www.blognone.com/node/117229.

Money Buffalo. (2020). [ajUsuaz18ea] “LINE MAN fofians V\/ongna\ AURUAU 3,450
UV, https/www.moneybuffalo.in.th/business-economy/line-man-gofians-wongnai.
ZBrandInside.Asia. (2020). LINE MAN A2U333 Wongnai $URuadyjunii 3,300 a1uu1mann BRY
Capital Management. https://brandinside.asia/line-man-and-wongnai-with-brv-capital/.

Mergers and Acquisitions of Thai Tech Companies

Figure 132

Company

Omnivirt Advertisement 2020
Kaidee E-commerce 2020
Convolab Al 2020
Chilindo E-commerce 2020
Wongnai Service Platform 2020
Hipflat Property Tech 2020
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Industry Year of Acquisition Acquirer

The growth direction for startups in 2020 had been
significantly driven by mergers and acquisitions,
with two of the Thai startups surveyed merging
themselves together to synergize their core strengths.
The two were Eko; a Thai Startup in the field
of Business Service that provides corporate
communication and productivity platform,
and Convolab, a Thai DeepTech startup
specializing in Al Chatbot development, were
combined and had established a new company
under the name of Amity.?® This was an alternative
route for other startups looking to grow their business.
Another significant merger was, of course, the most
talked about merger announcement of 2020 between
LINEMAN; a personal assistant application that
provides a variety of services including food
delivery, taxi service, parcel delivery and shopping
services, merging with Wongnai; Thailand’s leading
restaurant review platform. With an investment of
USS110 million (approximately 3.3 billion baht),
Wongnai had the largest restaurant database in
the country with more than 400,000 restaurants
nationwide and up to 10 million monthly active users.?!
Thus, such a merger would promote these Wongnai
users to LINEMAN and connect Wongnai’s large
restaurant database to one of Thailand’s leading
food delivery platforms, further strengthening the

combined business.??

Country of Acquirer

Facebook USA
EMPG Cayman Islands
Eko Thailand
CP Group Thailand
LINE MAN South Korea
LIFULL Connect Japan

Source: Techsauce, 2021
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Chart showing business impact from the COVID-19 pandemic crisis by branch group

Figure 133

Impact of COVID-19 Pandemic on Startup Industries
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Due to the increasing intensity of the
COVID-19 epidemic crisis in Thailand,
the government has announced
measures to shut down the city
(Lockdown) to minimize commute and
the aggregation of people. However,
many businesses were largely
negatively affected, with the worst
hit being businesses that are no
longer able to provide services as usual.
Many startups have lost their income.
The resulting impact had a negative
impact on wide ranging fields and
sectors but was most impactful on
sectors that rely heavily on the service
provision,?* such as the Business Service,
due to the scale down in purchasing
power of consumers and cost cutting
of corporations during the crisis,
together with TravelTech, which
has been severely affected by the
shutdown of tourism. Relevant agencies
should find remedial measures
to prevent the industry from collapsing
beyond recovery. Remedial measures

should also extend to MAR Tech,
which has been badly affected by the
suspension of all activities, with
entrepreneurs investing heavily as they
try to adapt quickly by organizing virtual
events as an alternative option, but not
all events can be covered by such forms
of virtual activities, and the field of Prop
Tech & UrbanTech, which has been
affected by people cash conservation
during time of crisis and work-from-
home (WFH) policies leading to the
consequential postponement of real
estate purchase plans.

On the other hand, some startup
companies have seized growth
opportunities during the COVID-19
situation. Lockdown has led to
WFH policies, making many online
shopping services became a necessity
for people’s lives. This means
some fields of business services,
especially those providing online
services and e-commerce services,

B /j ‘ ¢ N
\

MnenuTmeiiaturiliussnauntsdesufusuient
Tsem nsusmsdanisanuiesvesgsfalugiefinuund
n13¥RauaIsnvesfiugionied il ind ey
Aviidunslusilfe madaaulavesiiugrodilumasns
#14 9 TneiamgFaansuivsyaans dadunsneinsnisuds

NdAnyvoIUIEN Startup

have grown massively, including fields
related to food and beerage providing
food delivery and Agricultural Tech &
FoodTech. Another sector has grown
during the lockdown period is Education
Tech & Government Tech, as online
education providers and digital content
providers have seen the awakening of
the labor market likely to enhance and
develop their skills (Upskill & Reskill)
through these platforms during their
leisure time while they cannot travel
outside their homes.

However, a field worth noting is the field
of MedTech which has not observed
any noticable negative impact from
the crisis. This may be because the
pandemic has led people to be more
health conscious, and commute
restriction has accelerated the digital
adoption in public health and medical
service similar to the adoption seen
in other sectors. This is an interesting
branch that has high growth potential
in the coming years.

This crisis has forced startup entrepreneurs to adapt in order to
survive, with risk management in the time of unprecedented
challenges is a true measure of the founding team’s abilities.
What is noteworthy during this period is the decision of the
founding team in terms of human resource management,

which is an important factor for the future of the company.

#Techsauce. (2021). Thailand Startup Ecosystem Year in review 2020 wmmagﬂmmLﬂﬁaulmﬂsxﬁﬂﬁﬁmwmm.
https://techsauce.co/report/thailand-startup-ecosystem-year-in-review-2020.
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According to the survey, startup companies that had high risks or had
been negatively impacted in negotiation for office rental reduction,
and if this did not work, the startup would move to reduce the size of
their office space. Many had also moved away from the high-rent city
center offices to a lower-rent location to reduce company’s expenses,
with some startups opting to return all their original office space
and turning to 100% WFH policies and online platforms instead to
maintain a more secure financial stability during such times of crisis.

In addition, startup entrepreneurs had commented that the next
measure to minimize cash outflow was to delay the salary payment
for certain employees away. Although remuneration was the most
startups’ main expense, it was the second cost cutting measure
because the founders themselves are concerned about
the morale and livelihood of the employees, and would
like to keep the skilled staff as long as possible. This is
especially true for the more developers-heavy startups
with more chance of scaling, who should be prepared and ready
for expansion opportunities. However, in the end, it is undeniable
that layoffs may be the only option for some businesses and some
startups for the business or the founder to have a fighting chance
to grow or start anew in the future.

WHUATLEAINITUIUITIANITAMULEFIVIFINRININgALsATEUIALITA COVID-19

Chart showing cost cutting strategies during the COVID-19 pandemic crisis

Figure 134
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From the survey of the 100 Thai startup companies across the country,
startup entrepreneurs faced many major obstacles, including human
resource management and labor market scarcity, as seen by many
companies forming a startup only from friends from universities
within the field of engineering, which could have led to the lack
of business knowledge. This was coupled with the inability to find
other co-founders and employees to fill this skill gap, especially the
highly in-demand software development skills, business management
skills and marketing skills, which may have caused many products
developed to not answer the market’s demand. This was reflected
from the low average income of many startups being below 1 million
baht per vyear.

For investment and fund sourcing, the main obstacles include
risk-averse investors who may not fully comprehend the concept of
long-term innovation investment into early-stage startups, coupled
with the quality of entrepreneurs who may not have a clear business
plan, strong financial planning.

For the commercial aspect, the key hurdles were the acquisition of
customers and business expansion. Questions had been raised on
the capability of startup entrepreneurs to cope with competition and
the rapid dynamics of startup businesses. Thai startup founders and
entrepreneurs were mostly young and did not have extensive
business experience, and may not be ready to grow and survive in the
current unprecedented situation.

Lastly, the Government support to inspire creativity and
innovation for their citizen by way of integration between
private and public sector still face the limitation in conducting
research and development. This governmental structure was not
very conducive for an innovative ecosystem or cultivating for
entrepreneurs to build business. With these findings, and to further
understand the root cause of the stated issues, it had led to the
preparation of this Thailand Startup Ecosystem Report 2021.
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® Innovation Nation is a critical objective for
Thailand as the Thai government have been raising
the National Framework with many important national
development and reform policies, including the
20-year national strategy (2018 — 2037), the Thailand
4.0 policy, as well as the multiple papers and proposals
from various agencies. The government must act as the
system integrator to connect the private sector with its public
sectors’ agencies, education sector and the social sector to
accelerate the development of innovation and the upskilling
of entrepreneurs to build a strong foundation for the

ecosystem.
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® If goal of Thailand is to create innovation, it would
be possible if the startups have a comprehension of a wide
range of topics beyond the base knowledge of technology.
Understanding of people management and business strategy
are further necessary. Therefore, the improvement of the
education system and human resource development should
be formulated in the national agenda, which both the public
and private sectors should give the utmost importance
towards. Meanwhile, the government should consider
bringing out policies and measures with most conducive
towards innovation, and more promotion on research
and development (R&D) to ensure the best chance for
Thailand in transforming into the digital state. The
private sector must respect and follow the laws and
regulations for the mass benefit of the country.
This is Thailand’s only option to escape the middle-income

trap into a developed country.
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® A survey of the current startup ecosystem of 100
startup companies across Thailand has found that startup
entrepreneurs are facing obstacles in multiple dimensions,
from recruitment issues (especially for software developers
and managers), which has led to internal management
issue, investment issue (with most startups not being able
to raise over 1 million baht in their initial fundraising), to the
overall financial management (with startups having high
remuneration burden but less than 1 million baht in income
per year). Therefore, in 2020, when the COVID-19 crisis has
struck the world, startups are in need of cost cutting measures
including the postponing of certain employees’ salary to
ensure business survival. This emphasizes the importance
of human resource as a critical factor in addition to business
and technology in starting and maintaining a sustainable
business.
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To fully understand the challenges and opportunities within
Thailand’s startup ecosystem, it is crucial that the voices of
the key stakeholders within the ecosystem are heard,
especially Thai entrepreneurs who are currently running
startups and have had previous experience in running
businesses in Thailand.

We have engaged with 21 entrepreneurs from various startups
across a range of startup stages and industries. By startup
stage, the majority of the startups are at Seed stage,
accounting for 45 percent of total. The remaining includes
startups with no funding, accounting for 25 percent of total
and Series A startups, accounting for 15 percent of total. By
industry, the largest segment is Business Services, accounting
for 48 percent, while the second largest segment is Education
Technology & Government Technology, accounting for
14 percent.
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Chart showing Thai startups participated in the focus group.

Figure 21
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It cannot be denied that the majority of
startups are usually founded by a small
community of people with similar
backgrounds such as university peers or
former colleagues. This limits diversity
of industry expertise and skills within
the organization, which is much needed
Au wastag N order to secure a position and thrive in

CEO & Founder, PEAK 3 competitive market. From our survey, the

“Startup founders must
develop new skills and
improve themselves
alongside their companies’
scale up. They should not
just focus on product and
technology development,
while leaving their
management skills behind
and expending no time to

work on defining

employees’ career path and

human resources

management”

majority of startups are founded by only
co-founders from technology or engineering
background and lack personnel with
management and administration skills. This
indicates that, within startups, there is a
lack of skill diversity, especially on holistic
management skills - such as the lack of Human
Resources Management (HRM) experts, the
lack of finance and accounting personnels, and
lack of data administrators and analysts for
periodic company monitoring and reporting.

Peem Petchged
CEO & Founder, PEAK
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“https://www.facebook.com/groups/2500272633630255/.
“https://www.facebook.com/groups/647718825333067.

“Rude Baguette. (2014). The Paris Startup Job Fair returns, connecting 1,000+ Job
Seekers with 75 Startups. www.rudebaguette.com.
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Given a small pool of skillful founders/talents who share
similar ideas and vision, Thai startups often face difficulties
in recruiting and are unable to recruit personnel with holistic
management skills. Hence, they often experience problems
such as lack of leadership skills or robust organizational
structure achieved through the process of reorganization.
This creates a problem at the foundation of Thai startups and
restricts them from being able to thrive in their scale up
phases. This reiterates the importance of finding the right
founders that have both hard and soft skills and also the
importance of recruiting talents who are equipped
with the right skills and expertise. From our perspective, the
recruitment difficulties are driven by both external factors and
internal factors of a startup.

Figure 2.4

Source: Paris Startup Job Fair, Rude Baguette, 2014.

The key external factor that creates recruitment
difficulties is the lack of a widely accepted startup-
focused recruitment platform. Currently, most Thai startups
use a generic recruiter agency to find talents, which cannot
guarantee the level of compatibility - in terms of
qualifications and level of experience. Hence, Thai
startups have been relying on sourcing talents from
organic recruitment and referrals. Key channels include
referrals from professional associations, Thai Programmers
Associations, or from words of mouth and informal
recommendations from acquaintances.
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Figure 2.3
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Source: https://www.facebook.com/groups/647718825333067

Creating a social-media-based recruitment platform could be
a tool to bring together startup and tech talents, gathering
them together with aspiring entrepreneurs and other
ecosystem players. For instance, success case of the group
on the Facebook platform called HR The Next Gen’?* which
has over 250,000 members who, altogether, post myriad
job listings every day. Within the group, any employers can
post about a new position opening, likewise any potential
employees who are looking for a job can inquire about each
job opening in the group as well.

However, such a social-media-based recruitment platform
must has a degree of specificity and a screening mechanism
to review and vet applicants’ qualifications and expertise.
For example, the ‘Jobs for Thai Programmers’?® group has a
clear set of rules for posting and inquiring about job openings
within the group. One of these rules includes the banning of
posting about openings for any jobs other than programming
jobs, such as Graphic Design, Web Design, IT Support, System
Admin, System Engineer, and Digital Marketing. An offline
event, organized in a networking-style where recruiters can
interact with potential employees (Job Fair), is another
interesting option.?®
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New Graduates Government Co-Payment Project
(Project Duration: 1 year, from October 2020 - October 2021)

Terms & Conditions

« The employer must be in the social security system.

« The employer must not lay off more than 15% of total employees per year.

« Employees participating in the program must not be over 25 years of age and

graduated in the academic year of 2020
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cuMsAnIatAsou
Education Level / Qualification

JuuLdau
Base Salary

S9¥28918 50% ((ULAu 7500)
Govt. Subsidy 50%
(not exceeding 7500 THB/month)

PABUIEY 50%
Private Sector Portion 50%
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If the startup founders were found to
be successful in finding new potential
staff with the right qualifications and
experience, they may still be met with
other more recruitment difficulties.
Key internal factors include the
limited pay grade the startup may
be able to afford. This is especially
true for the in-demand tech
talent with a relatively high base
salary - proving difficult to retain such
talent for an extended period.
The Thai Startup focus group revealed
that the current base salary for
new graduates is at around 18,000 -
30,000 baht per month and the base
salary for experienced applicants ranges
around 30,000 - 50,000 baht per month.

Furthermore, even if recruitment
has proved successful, with suitable
applicants found and salary rate
agreed, there is a high probability of the
selected employee handing in their
notice as proven by the high turnover
rate. This is due to the capitalistic
mechanism, with large corporations
offering the in-demand talents
with even higher salary and more
well-rounded benefits. These talents
usually have very little to consider,

Uoy.
Vocational Certificate

Joa.
Diploma/High
Vocational Certificate

even with retaining offers from startups
(usually with incentives in the form
of company stock, ESOP - Employee
Stock Ownership Plan. It has been
shown that ESOP offerings do not affect
the talent decision, with most talents
prioritizing security over unproven
potential growth. They have viewed
Thai startups as high-risk companies
with limited pay, and usually decided
to value the dependability of large
corporations as well as the confirmed
higher pay.?’

Additionally, the Employee Share
Allocation (ESOP) system faces legal
restrictions within Thailand. Companies
registered as limited companies are
barred from holding their own shares
and are unable to offer the employees
of the general public shares of the
company without first offering them to
the existing shareholders. As a result,
it is not possible to set up the ESOP
system to allocate employees’ shares,
including a vesting system where
shares are allocated in gradual terms.
This makes it difficult for startups to
have sufficient incentives to attract
competent applicants to join the
startup companies. This is especially

USeuru1as
Bachelor’s degree

3400 11,500 15,000

THB/month (UIn/LGau)

THB/month (un/LGau)

THB/month (UIn/Lddu)

4,700 5,750 7500

THB/month (UIn/L&ou)

THB/month (un/LGau)

THB/month (UIn/LEdu)

4,700 5,750 7500

THB/month (UIn/LGau)

THB/month (un/LGau)

THB/month (UIn/Lédu)
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true for startups in between funding
stages where they may not be able to
match the industry’s competitive rates.

Nevertheless, this mass generalization
cannot be applied to all startups
and talent - especially when the
generalization is based upon the
views of the startups themselves. It is
undeniable that the recruitment
difficulties may also stem from the
startup entrepreneurs’ approach and
limited capabilities to resolve the
human resource issue as well.
The founders must also consider
the importance of skill development,
management skills or the importance
of crafting a career path for
employees to grow alongside the
company’s growth. It must be
highlighted that the company will
not grow if the founders only focus on
technology development as its main
priority.

ALl in all, if government would
provide policy in support the
employees’ salary co-payment as
subsidising at least 20 - 50 % of
the employees’ monthly salary (the
same concept as the Department of
Employment’s ‘New Graduates
Co-Payment Project’?® that is currently
operating), will greatly ease the
operation hurdles faced by startups.
This also provides more job
opportunities for new graduates
with an industry-standard pay.
The co-payment may work as
follows: if a startup were to hire a new
graduate as a software developer with
a salary of 30,000 baht per month,
the government will support the
salary of 7,500 baht per month (25 %
of the agreed salary) and the remaining
22,500 baht per month will be covered
by the startup themselves.
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The appeal of the ‘New Graduates
Co-Payment Project’ by the Department
of Employment is not limited to
the financial element. The project’s
recruitment process and matching
platform (through a website and
mobile application) to screen and review
the suitability of the job openings to
the applicants are also highly
commendable. The platform only
allows the Department of Employment
to issue an employment contract
once the employer and the approved
applicant has concluded their
negotiations. This concept is a
good example where the project
has successfully reduced both the
recruitment barriers for applicants
with the right qualifications and the
barriers to accessing the relatively
limited talent pool by providing a

central recruitment platform.

Another shortfall faced by many
startups is the limited affordability
of salary to pay for tech talents and
consequently it is necessary for the
startups to select the less qualified
employees but spending more on
manageable pay and monthly training
costs the talent to reach an acceptable
standard (Upskill). The terrifying truth
of these situations is that, once tech
talents reach the expected level of
skill and can perform the intended
jobs, they will move to a higher paying
job at a larger corporation. In these
cases, startups can be viewed as the
training ground or a semi-permanent
internship for these fresh graduates. The

inexperienced but talented graduates
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will be able to build their portfolio and
skill set at the startups, prior to applying
for jobs at larger corporations with more

demanding job qualifications.

To overcome this issue, the method
of managing football clubs has been
introduced as one of the potential
solutions through ‘Tech Talent
Certified Training Academy
Project (Tech Talent Pool)’. This
project proposes that startups will to
be used as ‘training centers’ for these
tech talents, and also able to ‘scout’
for high potential talents participating
in all other ‘training centers’. The
recruitment board acts as the
‘agency’, issuing certificates for
talents completing ‘training courses’
and enabling talents to be ‘traded’,
providing information to talent
and startups alike on the employment
details, including employment
contract, job details, talent’s skill and
expertise. The example of such concept
can be seen on the football player
broker club website www.transfermarkt.

com?

If scouting startups are interested in
any tech talent, they will be able to
offer a new employment contract to
that tech talent and liable to pay for a
share of the original contract value, eq.
10% of the contract value or a share
of the new salary, depending on the
agreement. This mechanism ensures
that highly demanded talents will
have a higher price tag, compared
to talents with skills which may be

more niche.
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Startups are also relieved from holding
the whole risk of training expenditures
on these talents as they will be traded
with financial gain fairly in case of
transfer. It is also possible that talents
may be on loan in temporary contracts
without any training startups losing on

their investment.

This project, however, should not focus
solely within the Thai startup ecosystem,
and should cast a wider net to include
the majority of the labour market (from
new graduates to workforce within
the SMEs sector). This is because the
training mechanism of this project
may be able to upskill this range of
workforce. This training may be able
to play an important role in advancing
the labour market, and, therefore,
driving the startup ecosystem in

Thailand forward.
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mﬂﬁgmaLmeaamaﬂuiumwaamm
szpzraimue dasenindu Negative
Money dafiuignisiidiulngjgsns
UIEAMIanVUIALANLALILIANA
U (SMESs) uaﬂmummmﬂuama
ffiauaivudodlduas mmimuimwu
Aoullureyly usdmsu Startup fifi
auandunsndadunetygyuaziinig
dulndidsldannsatiulalédnozanunsa
YrudunLarusnsheasmseli N1
LLMMLJ‘U‘V]‘LJMEJ Negatwe Money
saudusessunse uas vhefignagyili
FUsznounIs Startup AndalsoenIsiiu
wardmanianisiu waluszezendady

“Startup RAdFuANTunswdau
mulunnuazimsiduiango
lTiansatulaldirv:ansave
aumua:usmslaosvKsall
MSHIUKEVIOUNUGDY Negative
Money 3otui$avduasie
ua:monaoo:id Startup doda
iEavmsiduna:auanaomsiv
wWatus:g:odgotdumsasromw
ANMUAAIRAURRTAdWACasvassA
lTinapanuIiissAdUDVAIIDY”

Aaauuri aywus

CEO & Co - Founder, Anywhere 2 go., Ltd.

nsasannanundlitugiifeude
asassdlindnesnuingsfiaveswiies
anene

st TN TRl sF Y
sddeyflansRansan mseiuillona
azagnenadslugnismiuraiuguein
dnaamueiy nNadIInUIdndIu
nauinasululszmalvediulne du
UnasmugiusuiEenvuialing (CVC -
Corporate Venture Capital) Iu%m”ﬁ
tnamuiiduntsamuiimuuasinasmy
yAradasy (VC - Venture Capital &
Angel Investor) afidndiudnuiutiosun
anuzvsanguinasuihliaiunse
aumuiﬂmimiaqmafdiﬂmumaﬁiﬂf\]
SUENﬂEjJJ‘LJﬂaW]u‘WIMNuLLﬂfﬂ‘Uiuﬂ@‘Umﬁ
Startup 1ALHUFIAY LW I2FB9ERUSY

e

N
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Fnsfinguifnaanusnaulaliduyu
nanauuInLAgUTENauNIT Startup
goudnsmaniaalselusinduAuuily
oA duvannsiugiu Taoamizann
CVC LLuuamwmﬂmquwusamaa
ﬂ'WWVNNaU%IEJSUUVlLﬂEJ’J‘UENGIE]WNI"U
QUNMUTBIUTENALLEY Feazuanenaan
Unasulugiusymnadass (Angel
Investor) ¥39g1ueTIMaIY (VC) finta
maﬂiyimuiuLauﬁuwamawumum
UTHM Startup filonaiuls ToeUdosli
Startup Aafiugsnaluegedase lulvnis
TnPafiFN19N15ALLINGINIVD Startup
wnwiriunasulugiue CvC

TYodfyveied fe ngu Startup
flnFouazveyudonndouunugina
(Business Model) 83aAA3 15131
swgAransundusg19d Tasanis
Bn1sAIen1saiuszLiiuyadiuTEnly
5288617 (Valuation) tieTiuiale
nquinawuiiutavaussleviluouian
F7UAUIINNTAINNITAINAYTENOUNTT
N9M5EUYeIUIEN Startup lueuian
U5y L@uuLLMLLa@LUULiaQWU%’]u usis o
pousuirdidunguandnvesngy
Startup 1wamuimmwﬂ1mmmaa
mauﬁmmﬁﬂamuiuL%@iﬁﬁ]uﬁz
n1sRuvuninIsausliog139399
(Pitching)
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Most Thai startups lack the knowledge
and understanding of finance and
economics essential for fundraising.
This is critical as financial
understanding is the core to long-
term company valuation forecasts,
and this lack of understanding has
proven to be a hurdle for many
Thai startups in their fundraising
process. Some startups also lack the
comprehension of basic financial
projection planning, which may prove
fatal for the health of the company
itself.

The most basic concept that startups
should commit to is how they may
acquire non-committal funding, or
commonly called fundraising rounds
from FF (Friends and Family). This
is usually known as Positive Money
due to the lack of future obligations.
Startups should avoid seeking funding
with committed obligations such as
raising funds through mortgaged land,
government subsidy with committed
terms. This is usually known as
Negative Money, which is a method of
fundraising commonly used by small
and medium-sized enterprises (SMEs).
SMEs are more suited to manage
negative money because the nature
of its business deals with tangible
products and a steady and predictable
growth. However, for startups with
intellectual property as its greatest
asset, it is difficult to forecast

“Startups with intellectual
property, but are unable to figure
out a suitable business model,
or even a fitting product or
service to sell are sure to be
faced with great hurdles. As it is
immensely difficult to find
funding with ‘Negative Money'.
And ultimately, this could easily
lead to the startups facing large
financial deficits and eventually
go out of business. In the long
run, such stories will spread fear
to aspiring entrepreneurs to be
too afraid to start their own

business.”

Kittinan Anuphan
CEO & Co - Founder, Anywhere 2 go., Ltd.

and predict the company growth.
Finding funding with Negative Money is
therefore dangerous, as it expects
periodic or fixed-term return for
the funding. Ultimately, this could
easily lead to the startups facing large
financial deficits and eventually out
of business. In the long run, such
stories will spread fear to aspiring
entrepreneurs to be too afraid to start
their own business.

Therefore, initial financial planning is an
important consideration. This is because
the funding requirement and suitable
financial opportunities may be limited
in certain geography and industries. For
example, according to a recent survey,
the majority of investors in Thailand
are large Corporate Venture Capitals
(CVCs), while Venture Capitalists and

independent investors (VCs and angel
investors) are less common in Thailand.
The context surrounding these choices
of investors allow the startups
themselves to infer potential business
gain these investors are looking for
through such investment. As it is only
natural that when these investors
decide to give millions of baht in
capital, the investors must expect a
fair and profitable return. For CVCs, it is
expected that they aim for compounded
benefits, both in terms of increased
financial return, and additional synergic
benefits gained from vertical and
horizontal integration. This is different
from angel investors and venture
capitals (VC) who usually aim to benefit
from the highest dividends and allow
the startups to grow independently
without as much overarching influence
and control that may be met with CVCs.

The most important part of this funding
topic is that startups must be better
prepared prior to applying for funding
with comprehension of business models
and finance. In particular, the method
of forecasting long-term company
valuation to convince investors of
the mutual benefit in investing in the
startup. However, it must be
acknowledged that this knowledge
deficit is one of the main reasons
most Thai startups often fail to answer
investors’ questions about business and
finance seriously on the pitching stage.
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dlofuuiaunay Thai Venture Capital
Association (TVCA) %30 Thai Startup
Trade Association (TSTA) AI3LUILNTI
fununlun1sa¥auuuusun1T&ud
Wuwmsgiunanunngy Startup lny
wnnitvasslvinguinasuldinug
nsAndulasnesualinuidndiusn
waRnINsUaselvingy Startup Tnely
vuvaaduuegeseausilagliil
wUULHLATRRY msemnduduise
Tomasidunsvliminmnuvaznaiuy
AonInsIun1sTzunuluszuuiiag
JamiadusulneilsinsguluGes
ety

snsed1nieliiuninidaauiu
NUNUA3Y1NGIND Startup Business
Model U¥93UT®N Smartsheet Inc.
Fafnusomivauinazinisnaia
Tasfidinaulvg w levvaiaey
ANTIVO101NT ﬁiéfaamwmmuqaﬁa
WUUMILAET (One Page Business Plan
For Startup Business)® Lﬁ@lﬁﬁlﬁimau
N13811130WATELTIAALUBIR UG
Fagiinnuduldlanseld Lﬁ@‘él&lﬁ
Startup LewIUANTINYEIGINALUDIRU
feu aluguguassailymiuazuun
maAla (The Problem & Our Solutions)
AUAAZUTNITVRIUIEN (Our Product
& Service) don3ausulviinihnseg
ngugnAtdivuiy 48an19n13598
(Market Analysis & Marketing & Sales
Plan) wagUseiiumaiamnudsa (Key
Objections & Success Metric) SIUELNY
NMIRUURIUIENdmSunTanIIeazBun
YOININIUNEIRUYULAIENSTHRWI
(Financial Plan)

Snnilansdlfie191940157719U Y
71719n158U (Financial Projection Plan)
Y99a01UUN15EU Northern Initiatives
Faduusonluiaieves Michigan
Manufacturing Technology Center
(MMTC) dnfiugsnaliduidouas
USNIINNGINWARUTENDUNITIUA
B0 o ileelidununaziiloianaudu
andgolusng Aldoonuuunnunis
U31iun19n1918U Startup Financial
Projections Template® Lﬁaﬁlﬁ&gﬁi%ﬁﬂau
A13E11T0UTELIULAZAIANITOILAY

nensdulusees 3 U §e51vasiBun
wuuskuUTEnaulume nsazuauny
Fudunaraufoen3&ud (Summary
of Startup Costs & Loan Needs)
yrainsuazansuszloviluoedng
(Personnel & Benefits) LHUNITUIUFTU
NARAUMAUAINIOUTNIT (Sales
Plan by Product or Service)
quil5uav (Income Statement) Uga
(Balance Sheet) WaglNUNTLLLE
Huan (Cash Flow Plan)

ONE PAGE BUSINESS PLAN FOR START UP BUSINESSES

THE PROBLEM
‘OUR SOLUTION
‘OUR PRODUCT/SERVICE

MARKET ANALYSIS

WHO WILL BUY OUR
PRODUCT/SERVICE

HOW WILL THEY BENEFIT

ALTERNATIVES THEY USE

'WHY WE ARE BETTER

MARKETING AND SALES PLAN

HOW OUR CUSTOMERS WILL
LEARN ABOUT US

HOW WE'LL ENCOURAGE THEM
TO TELL OTHERS ABOUT US
WHAT WE'LL CHANRGE FOR
‘OUR PRODUCT/SERVICE

HOW WE'LL GET OUR
PRODUCT/SERVICE TO OUR
CUSTOMERS

HOW WE'LL GET PAID

HOW WE'LL BE PROFITABLE

KEY OBJECTIVES AND SUCCESS METRICS

OBJECTIVE SUCCESS METRIC GOAL DATE

FINANCIAL PLAN

SOURCE OF FUNDING

USE OF FUNDING

Source: Smartsheet, 2020

“Smartsheet. (2020). One-Page Business Plan Templates with a Quick How To Guide. https://www.smartsheet.com/content/one-page-business-plan-templates.
*INorthern Initiatives. (2021). Startup Financial Projections Template. https:/initiateprosperity.org/money/applying-for-a-loan/create-financial-projections.
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With such strain, the Thai Venture
Capital Association (TVCA) or the Thai
Startup Trade Association (TSTA) should
play a role in creating a standardized
financial model for Thai startups,
to prevent investors from making
emotion-based decisions after listening
to a poorly executed pitch. Another
possible solution is to also find new
sources of funding with different criteria
that may be more fitting with Thai
Startups’ pitching capabilities. However,
any dip in pitching standard will only
cause more laxity for the fundraising
standard of Thai Startups further.

An example from Smartsheet Inc.,
a company specializes in business
development and marketing with its
head office in Bellevue, United Kingdom,
can elaborate this further with the

company’s One Page Business Plan®
for Startup Business. As suggested
above, this business plan enables
entrepreneurs to consider their initial
business plan, review if it is feasible or
not, and help startups get a preliminary
overview of their business (from the
problems and possible solutions to
the company’s products and services,
and analysis of target customers, sales
channels, and marketing strategy).
Besides, this business plan points
startups to think about the Key
Objectives and Success Metric, which
is crucial to any new business formation.
This, coupled with sections of financial
plans and questions on sources and
uses of funding, will allow startups
to consider more holistic view of
its business planning.

STARTUP COSTS AND SOURCES OF FUNDING

Figure 29
Company Name

Step 1: Enter Startup Costs

Fixed Assets Purchases
Real Estate-Land
Buildings
Leasehold Improvements
Equipment
Furniture and Fixtures
Vehicles
Other Fixed Asset Purchases
Total Fixed Asset Purchase

Operating Capital & Salaries
Pre-Opening Salaries
Prepaid Expenses (insurance, etc.)
Start up Inventory
Legal and Accounting Fees
Rent Deposits
Utility Deposits
Supplies
Advertising and Promotions
Licenses
Other Start-up Costs
Working Capital Cash Reserve
Total Start Up Capital Needed

Total Funds Needed

Amount Depreciation Period
] N/A not allowed for land
D G e
D G e
CGED @D gears
GED G e
D G e
GRS Gy e

uss

Amount
CEE— RN
uss -
uss$

Step 2 : Identify Sources of Funding to Cover Startup Costs

Sources of Funding % of Funding Amount Loan Rate Le(;mr"’; P’g}?r"‘g# A
Owner’s Cash Contribution 0% Gl G G
Outside Investors. not borrowed money 0% Gl G G
Additional Loans or Debt GED GIlD GEED G

loan 1 - Commercial Loan 0% uss
loan 2 - Commercial Mortgage 0% uss
loan 3 - Short Term Debt (12 mos.max) 0% uss

Total Sources of Funding 0% uss$ uss

Source: Northern Initiatives, 2020

83

Another great example is the
Financial Projection Plan from the
Northern Initiatives, a subsidiary
of the Michigan Manufacturing
Technology Center (MMTC) which
provides credit and business
services to small enterprises in
Michigan and Wisconsin, USA. They
have designed this Startup Financial
Projections Template®! to enable
entrepreneurs to forecast and,
later, assess the financial plans and
performance over the next three
years. The proposed sections include
Summary of Startup Costs and Loan,
Personnel and Benefits, Sales Plan by
Product or Service, Income Statement,
Balance Sheet and Cash Flow Plan
respectively.

INSTRUCTION : Use this worksheet to enter
information about how your start up loans and
owner cash will be used.

HOW TO COMPLETE THIS SECTION : Enter the
cost for the assets you will purchase with your
own money or money that you borrow. Enter
the depreciation period (in years)

HOW TO COMPLETE THIS SECTION : Enter
the estimated uses of cash that you will incur
before you open the business. If you don’t plan
to spend all of the loan money or your own
money in your checking account, enter that
amount in the Working Capital Cash Reserve
line at the bottom.

HOW TO COMPLETE THIS SECTION : Enter
in your contributions and additional funding
(including loan needs) to cover the total funds
needed. The Total Sources of Funding must be
equal the Total Funds Needed.
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Sales Planner

Figure 210
Company Name
YEAR 1 Sales Plan

Product / Service  Qty/ Selling Total Cost Gross Gross Profit

Year Price Revenue |tem Profit Margin %

[ - |
[ - |
[ - |
[ - |
[ - |
[ - ]
Totals .

Payroll Projections

Totals

YEAR 2 Sales Plan
Product / Service Qty/ Selling Total Selling Gross Gross Profit

Year Price Revenue Price Profit Margin %

YEAR 3 Sales Plan
Product / Service Qty/ Selling Total Selling Gross Gross Profit

Year Price Revenue Price Profit Margin %

Source: Northern Initiatives, 2020.
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ynazuedlUliiefign dandu Startup Ined
mmmwmwat,mamwuiuﬂi wiAlneiide
Nninegiiulunua masuammﬂulﬂmww
maﬂmnmﬁﬂuaumLwﬂumﬂiumﬂamﬂuaﬂ
yilanAniiaule szegetiosagyinlingy
Startupimai@a‘uUiyaumimiﬂwamﬁﬂmmi
fuflugsialussduuunmd Sntfenisdedy
nsiainwesunylasnuligUsEnou

When considering the larger message that many Thai startups view funding
sources within Thailand to be too restrictive and full of limitations, enabling
these startups to apply to be part of an overseas incubator program or
receive foreign grants/investment may be an interesting approach. This will
allow Thai startups to gain real world experience of doing business at an
international level - in terms of the development of language skill
entrepreneurial skill - and run startups in a more intense environment

Company Name compared to Thailand. A good case study for this is an incubator program in

YEAR 1
. W Estimated Estimated P—— miiﬁ]ﬂmjmammuaiﬂﬁ] Startup fifussenie Singapore.
umber Of \verage Hourly
Employee Types persons [N TN ERSAG  Tev/Yexr sutiaviauduiduduniluussmelne
(per person) (Total) (Total) HOW TO COMPLETE THIS SECTION : Enter the

YNFADENY LU Imnmﬁﬁuwmwﬂuﬂivmﬂ It is well known that Singapore is a very startup friendly country, and the

number of employees, hourly wage, and hours
worked per week

Owner’s Salary uss

Full-Time Employees
Part-Time Employees
Total Salaries and Wages

Payroll Taxes and Benefits

Social Security

Medicare

Federal Unemployment Tax (FUTA)
State Unemployment Tax (SUTA)
Worker’s Compensation

401k Contibutions

Other Employee Benefit Programs
Health Insurance

Total Payroll Taxes and Benefits

Total Salaries and Related Expenses

us$

& Benefit per
Month

& Benefit per

HOW TO COMPLETE THIS SECTION : Confirm
the percentages for benefits and enter in %
contribution for Worker’s Compensation, 401k,
and other benefits excluding health insurance.
Health insurance is handled in the next section.

amiﬂa GZNLU‘LJ‘V]‘I/]i’]‘Uﬂumm’]adﬁmimuﬂi‘“L‘V]ﬂ
mUummﬂUﬁim Startup asmm lagsguna
fanTUsldoonuannraneuleusilies uiese
nswsyiulavesssfaatieln auvinlidealus
LUuUivmﬂmimumaaamﬂuﬂmﬂummmu
mmiuiaawaq WAy mmwmnimuwm
AnunIn muimmﬂiwm The Global Startup
Ecosystemn Report and Ranking 2017 983
Startup Genome 71301381923 Startup
1,000 51811 50 Ussina laguseiuainunsol
Tuduse 9 819 N135EANYU N15LdRmann

Singapore government has put in place a variety of policies that are conducive
to the growth of modern businesses. As a result, Singapore is recognized as
a leader in advanced technology with a skilled workforce through its world
renowned education system. This is echoed with the Startup Genome’s The
Global Startup Ecosystem Report and Ranking - which surveyed 1,000+
startups in 50 different countries and assessing their readiness in areas such as
fundraising, market access, and talent - and ranked Singapore at 12"in 2017
and 10" in 20152

The above accolades reaffirm the effectiveness of the vast series funding and
incubator program within Singapore (such as Startup SG Talent, Startup SG

Monthly % of premium Monthly - A
# of participating employees premium paid by insurance HOW TO COMPLETE THIS SECTION : Enter in LagAIUAILTONLEAY (Talent) Wud1 U 2560  Founder, Startup Tech, Startup SG Accelerator, Startup SG Equity and Startup
per person employer benefit cost the # of employees participating in health

Monthtly Cash Flow Project

Company Name

Year One Pre Opening

Cash on hand (beginning of month)
Enter % of annual sales, each month
CASH RECEIPTS

Cash sales

Total cash available

CASH PAID OUT

Feb-20

0.00

0.00

0.00

0.00

Mar-20 Apr-20

0.00

Jun-20

0.00

0.00
0.00

0.00

Jul-20

0.00
0.00

0.00

insurance, the monthly premium per person
and % of the premium you will be covering.

Source: Northern Initiatives, 2020.

Enter the % of sales that you expect for each
month. Total must equal 100%.

Oct-20

0.00

0.00

0.00

0.00

Nov-20 Dec-20

0.00 0.00

000  uss
0.00

Usenadamluslasusuil 12 999015900 UsU
uaztmalasuaui 10 Tul 2558%

Toyaddudueiosduduanunainnaleves

TassnsaduayuunaaiuyuuesUssmadealus

9% 1Usunsu Startup SG Talent, Startup SG
Founder, Startup Tech, Startup SG Accelerator,
Startup SG Equity uag Startup SG Loan Judu
aqmmmmam Startup lnuAIssiasdny) Ao
anuimﬂmmmzﬂ,ﬂmmmmq q 9E19azLduA
JCHIRE ﬂm&‘MUWﬂTiﬁUﬂmﬂiLLﬁuNEJUI‘U'J’]&J

SG Loan). To take part in one of these programs, the most important matter
that Thai startups should study is the terms and conditions for participating
in one of these various programs in detail, particularly the eligibility and the
terms of commitment. Possible issues to take note are: ‘Will there be any
impact later?’, ‘If the / fieue2n

For Startups & Founders

the growth stage,
will the company’s s @ swanees mamn

Startup §G Tabant
Suppert for talent sourcirg and

share and control
be dilute dto the
funders?’, etc. Next

Startup 56 Feundor
ersure bul mnb. nbzship sk

Startup 56 Tech

Funeling suppcrt for deep tech
o first-time commarisanon

0.00 0.00 0.00 0.00 STARTUR(E) STaRTURES STARTUPES
o0 — — — Tonniin vsevzlinanssnuimulalunievdwise  are brief description —— o— ——
000 o o Tl wu mniulalusgau Growth Stage uda  of 3 interesting e e gl | b
o o maqLLuwumwmnmuLmmwuiumwaq programs that Thai —
o o ol 1udu IWEJIUVIU‘U“UBEJSU"IWWEJ@”L@?J@ startups may consider: B
000 000 000 3 Tsunsuiithaulanedaay sail
0.00 0.00 0.00 0.00
Utilities 0.00 0.00 0.00 0.00 0.00 0.00
000 000 000 000 000 000 U 4

Web hosting and domains

TOTAL CASH PAID OUT
Cash on hand (end of month)

0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
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0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00

0.0
0 00

0.00
0 00 0.00
0.00 0.00

Source: Northern Initiatives, 2020.

3Department of International Trade Promotion, Ministry of
Commerce, Thailand (2018). Singapore Startup Ecosystem.

Source: Startup SG, 2021
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1) TUsunsu Startup SG Tech
winnsfe afuayudunuun Startup
fiflanuuszasdasimunuinngsuuas
L‘V]ﬂIuIamammwamamulmmqam
Tnoutaeanidu 2 nstife

1.1) n5al Proof of Concept
(POC) Iuﬂimmmmmiwmmwhias
aaiufuumwmm Foenn3inisadiaite
nsveasdnou I1uuvuliliAy 250,000
poaa1sasalus (Uszun 5.9 aruun)

1.2) A58l Proof of Value (POV)
Tunsanuinnssuvsewmaluladas1eoen
i dugusssuud usidesnmsunde
WBAMUANANTININYE F1UIUNY
T3i17Au 500,000 Aeaansaenlys (Useunmu
11 druumn)®

2) TUsunsu Business Incubation
Scheme %50 lUsunsu Startup SG

1) Startup SG Tech Program has
the general concept of providing fund
to startups who wish to push forward
innovations and technologies further for
their business growth, which is divided
into 2 cases:

1.1) Proof of Concept (POC):
for the cases where innovation or
technology is in the conceptual stage
and require the construction of a
prototype. The available capital is to
not exceed SS250,000 (approximately
5.9 million baht).

1.2) Proof of Value (POV):
for the cases where the innovation or
technology part has already been
solidified but require additional
commercial or business development.
The available capital is to not
exceed SS500,000 (approximately

Accelerator na17lsindulusunsy
dmuyuiivesnisisusugsAalutves
HUsgnaunig Startup Falalale
VAEIAITNYIULAADUARIUNTTIIU
wrgalvAwug 1 (Know — How) Tunns
Wy Startup lnogudumnizds
wwuwmm‘umLuuﬁiﬂmwamv
118919 UsnsEanIuiisIae
wiouduldduuzilunisviigsde
lapSguradenludladalivatymionu
Mmutinmduguaguduuinig 1gu
uaumammwmamim (National
Research Foundation) ‘mﬂmaaﬂ
Auduntigmianalulagdiuiy 15
Lmqmammummmu 11 (Mentors)
ur Startup, miwwsimmmmmﬁm
mﬂiuiawuaﬂ@wauﬁmmmwm
Faalus mlmquauuauummﬁaaau
85 1913ugagaia 500,000 Avaas

11 million baht).*

2) Business Incubation Scheme
or Startup SG Accelerator program is
said to be the program which supports
startup entrepreneurs not only on the
financial side, but also provides know-
how and advice on building a startup.
Moreover, the program provides
access to low-cost office space, along
with general and specific business
consultations. The Singapore
government has appointed several
agencies to oversee the program,
including the National Research
Foundation, which has selected 15
tech incubators to be mentors for
startups who started in the field of
advanced and deep technology.
Up to 85 percent of these startups
will receive funding from the National
Research Foundation of Singapore,

3Department of International Trade Promotion, Ministry of Commerce, Thailand (2018). Singapore Startup Ecosystem.
993N aiuna. (2561). anduszlenidmiugsia stert-up luuszmeadaalus. drdnngrune d1inauessgionised
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A9AlUs (Ussuna 11 &107m) uaginuiu
dufvdednievay 15 quivuinie

< LY <
azifugatuayu 1nev1a NRF uasgue
UNWzsLUsdndIn s levusudnd Iy
QEERSVAY

3) TUsunsu Equity Financing
Schemes %38 lUsunsy Startup
SG Equity wann1sfe n1siidnasyu
TinuuaniUagudunisidiuifeyu
Fanung AUNIIWAUIIND Startup
Tuszeiiud (Early Stage) lngsguia
mmiﬁﬂmmmi’mLﬂumumwaqmﬁ
ImLaunuuﬂumﬂLaﬂ%umwumuaaqwu
VD435 YANEUUe LU SPRING (vieanu
ﬁ%m%ﬂmm ENTHNTAALYAETVNTTH)
Judu Tnesgas Laaﬂaqmﬂ,u Startup %
LaqmummﬂstWLUumquwaiwm
Tt e ausazmie e

with a maximum funding amount at
SS500,000 (about 11 million baht),
with the remaining 15% eligible for
sponsorships from the selected
incubators (with NRF and the incubator
dividing the company’s share by
proportion of each respective
investment)

3) Equity Financing Schemes or
Startup SG Equity program has the
general concept of private and public
investors providing capital in exchange
for holding these startup shares from
the development stage of the startup
businesses (Early Stage), with notable
public investors being The Standards,
Productivity and Innovation Board
(SPRING). Each agency is free to choose
which startups to invest based of the
criteria of each agency.®
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| Are Thai Startups ready for a global expansion?
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CFO & Co - Founder, EdVISORY

“The heart of this event is to
provide us with opportunities to
show our potential, slots to
consult investors who are
normally very difficult to reach,
and time to talk to hundreds of
SMEs customers who have come
to listen to our pitch.”

Parima Petcharapirat
CFO & Co - Founder, EdVISORY
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Finding customers and expanding
businesses are currently issues dealt
with individually. However, instead of
dealing with these issues individually,
Thai startups may need to review the
readiness of the founding team itself,
and whether a variety of skills would
be sufficient to grow the business
or not. Questions to consider may
87

SEEDS Capital;
11 from S$500K to S$4M
37 thereafter, up tp S$8M

Source: Startupsg.gov.sg, 2021

include, ‘Does one of the founding team
have an expertise in online and offline
marketing?’, ‘Is there a 5 year plan
to draft out future growth and the
company’s overarching direction?’ or
‘Within the team, is there too much
concentration of staff on one particular
field? E.g. A concentration of technology
and innovation experts, but a low
concentration of experts on finance and
marketing’.

Alongside this organizational review,
another suggestion in dealing with
business growth and reaching to more
customers is through a networking
event where various companies can
connect and share their experience.
Examples of such events include
an SME Business Matching event,
potentially splitting the events to
businesses with the Business to
Business (B2B) model, and the Business
to Customer (B2C) model, or splitting
the events by industry and sectors.
Similar events have previously been
held by multiple Thai startups, receiving
warm reception, with three key exemplar
events including:
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« Why invest in startup?

« Types of investors

« Investment process

Knowledge sharing session by experience startup entrepreneurs

« The fit of the product and the intended target customers
» Business model

« Financial planning and forecast

« Financial model

« Introductory business valuation
« VC's investment valuation review

« Pitch deck
» Presentation

« Knowledge and experience sharing session

* Q&A preparation

1-on-1 consultation session

« Frequently asked questions

« Exit strategy

« Professional body language and vocal communication class
» Do & Don'ts for investor relation and scenario planning
1-on-1 consultation session

« Pitch training session with leading investors in Thailand

#Expara. (2021). DEPA 7 week training| Perfecting your Investors Pitch. https://www.virtech.expara.com/depa-program-detail-th.

Blnowndud. (2562). lnowdud Juilo NIA Sandngmsiadueiunnsadegsialigiauimalulading Ynsupsetwddiaioeadud aessuuinauuuiuv-iu.
https://www.scb.co.th/th/about-us/news/sep-2562/nws-nia-ibe.ntml. ‘

Mygvdlvd. (2564). NIA-SCB Innovation-Based Enterprise (IBE) 3ufi 2 fine1ysinalulad SME duindeumsugialne.
https://www.scb.co.th/th/personal-banking/stories/business-maker/ibe-class2.html
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Perfecting Your Investor’s Pitch

depa 7 weeks intensive training

Ll Understanding investors & their mindsets
Ll Networking with investors

= Getting the right content in your pitch
= Presenting the content effectively
= Handling questions & answers

Source: Expara, 2021

1) Perfecting Your Investor’s Pitch by Digital Economy Agency (depa)®
The Digital Economy Promotion Agency, in collaboration with Expara (Thailand),
organized a 7-week fundraising tutorial course. This free-of-charge course is
taught by the experts (including investors and experienced digital entrepreneurs in
Thailand) on the minute detail of the fundraising process from the experts as
well as consultation sessions on how to make the perfect pitch. The course has
7 tutorial sessions, running every Wednesday. The course covers several topics
including Investor Psychology, the Investment and Joint Venture process, Pitching
Preparation (in terms of business models, financial planning and business
valuation), as well as Business Planning presentation with tidbits on
communication techniques.

2) IBE (Innovation Based Enterprise) project by Siam Commercial
Bank - in collaboration with the National Innovation Agency (NIA)3

This was a training course that Siam Commercial Bank Public Company Limited
collaborated with the National Innovation Agency (NIA). The course emphasizing
on business matching, testing ground and helping businesses to find partners
and allies. This would support the tech startups in their growth stage to be
better equipped with business tactics and more prepared to compete with the
wider market and expand further. (Training duration: 26 weeks, Number of
participants: 30 companies)

The selected companies received
support in four areas: Academy (focusing
on knowledge and know-how), Banking
Product and Service, Business Network
and Connection, and Digital solution,
also an opportunity to reach new
customers, as many companies
successfully matched with new
business partners even prior to the
ending of the project. There were
many potential matches including
technology companies matching
with SMEs, starting 200 negotiations
which finalized into 36 successful
commercial deals, as well as referrals
for participating companies to join the
‘SCB10X We Are in This Together’
project.*’

Figure 215
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#NIA Academy MOOCs. (2562). IDE to IPO. https://moocs.nia.or.th/project/ide-to-ipo.
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Source: NIA Academy MOOCs, 2562

3) IDE to IPO (Innovation Driven Enterprise to Initial
Public Offering) project by the MAI Stock Exchange
and the National Innovation Agency (NIA)®®

This was a course where the National Innovation Agency
Academy (NIA Academy) cooperated with the Market for
Alternative Investment (MAI) to produce a program which
promotes innovation capability for entrepreneurs who
would like to list their company on the stock exchange and
enhance their knowledge and understanding on the various
components and steps involved in listing a company on the
Stock Exchange of Thailand.

From the results of the past courses, it was found that in the
first batch, there were 56 companies who were interested in
participating in the digital innovation industry. In the second
batch, there were 100 companies who were interested in
the food and healthcare industry. In the third batch,
80 companies were interested in the Hospitality & Tourism
Innovation industry, and in the fourth batch, another 80
companies attended the Well-being & Creative business
industry (including tourism players, transportation players,
food and beverage players, healthcare players and creative
business players). According to the participants’ growth
tracking report, over 20 participating companies have
planned to enter the stock market within the next 5 years.
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- Liberalization and breaking monopoly power
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Currently, the lack of serious support
to produce highly skilled tech talents,
especially software experts, is a major
obstacle inthe goal of driving the startup
industry further. The government and
the education-related agencies should,
therefore, strongly support curriculums
that enable and encourage aspiring
startup entrepreneurs to learn more
about the basics of doing business,
resource management, introductory
programming courses, as well as
preliminary legal and administration
basics. The course structure would
be based upon an online learning
(e-learning) course, to reduce any
potential time and location constraints
enabling particpants to study anywhere,
at any time.

A good existing example is
www.skooldio.com platform by Skooldio
Company Limited,®* which is an
educational technology company
doing business under the concept of
“Skills + School + Studio” and has
collected lessons from real and
online classrooms, with the goal for
everyone acquiring new digital skills,
such as programming, data science,
design thinking or other soft skills
related to running a digital business.

Swww.skooldio.com, 2021.
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Technology development and innovation by reducing the rules.
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CEO & Co - Founder, Claim Di

“If multiple agencies
have policies related to
the promotion of startup
entrepreneurs, then

the question is, which
agency would be the one
to define the term
‘Startup’ as a standard
criteria? Or else, even
shops selling fried
bananas with chocolate
sauce can claim that

it is also a startup
business?”

Kittinan Anuphan
CEO & Co - Founder, Claim Di
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Figure 2.17

Source: www.skooldio.com, 2021
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Another Group example is the platform
www.truedigitalacademy.com by True
Digital Group,”® a company that empowers
people and organizations in Thailand
to have strong digital skills and have
enhanced professional potential. True
Digital Academy, alongside offline
classes, also holds online classes which
stretch across a number of technology-
related topics including Product
Management, Data, Digital Marketing,
UX & Design, and Software Engineer,
and are packed together into a single
platform available for all to apply.

Considering on the details of the sample
courses on both stated platforms, the
common aspect is that both platforms
use instructors who are experts with
experience in the course’s specified
field. Moreover, both offer a range of

Figure 219
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learning formats, from online courses
that can be completed in a matter of
hours, to workshops with theoretical
and practical classes that can be
completed within 1-3 days, to
bootcamps that combine online
workshops and group projects. This wide
range of formats ensure that there is a
suitable learning style to suit every type
of entrepreneur and their busy schedule.
However, there are limitations in the form
of membership paywall, and interested
individuals must pay to gain access to
the classes, with prices for each course
ranging from thousands to hundreds of
thousands baht per course. Therefore,
to increase adoption of these platforms,
it is necessary for the government and
the related agencies to subsidize these
expenses or facilitate and enhance
education infrastructure further.
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The next hurdle comes in the form
of administration work required for
government funding approval and
related governmental administration
constraints. Currently, government
agencies usually approve funds several
months after startups have submitted
their related documents completely
as startups need to make an upfront
payment for project expenses. Evidence
of project completion must be sent to
the responsible agencies for approval,
and this process often takes the longest
to complete before reimbursement can
be made back to the startups. This is
especially tolling for startups which
do not have a high volume of capital
from the very start, and do not hold a
large reserve of cash to carry out such
large-scale projects. As a result, many
companies are stuck in operations
and must spend the personal savings
of founding team members or borrow
from outsiders with interest and this is
considered Negative Money. Therefore,
it should be proposed to various
agencies to amend the regulations on
reimbursement procedures and
agreements to allow a certain
proportion of money to be approved
and deposited out prior to project
completion (e.g. for prototype
construction).

Additionally, there is also the issue of
funding approval that does not meet
the needs of startup businesses, for
example, government funding means
that the funding may not be used for a
certain expense category, for example,
employee’s salary payment, resulting
with startups’ difficulties in managing
expenses and utilizing the funding’s
maximum allowance.
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Moreover, regulations and project
criteria for Thai government projects
pose a limitation for startups to
successfully bid and win these projects.
For example, the government project
bidding system of Terms of Reference
(TOR) is not conducive to small startup
companies to bid for government
projects, as there is usually a
requirement for companies to have
work experience of over 10 years or
have had completed a project worth 10
million baht prior to being qualified to
bid a new project. It also hinders the
fundamentals of business operations,
due to the complex, confusing and
inflexible government administration
process in the era of globalization.

The government should consider
modifying some government way
of working to be more flexible and
accommodate business processes of
the private sector, such as amending
the reimbursement criteria (to include
wages in this project-based world) and
benefit allowances (to include human
development and training courses).
Moreover, the salary band should be
widened as tech talents usually earn
a higher base salary compared to
the national average salary, and the
remuneration expenditure is most
startups’ main expense, due to the
nature of the industry and the high
starting salary.
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The government should also ensure
that the market is more open to new
players with rules and regulations to
prevent big players from becoming
monopolies - limiting or eliminating
the concession system. Greater
transparency in the whole government
project bidding process with related
information accessible for review and
evaluation. This demand is echoed by
the whole Thai Startup Focus group
and is also in line with the research
recommendations by the Kiatnakin
Phatra Financial Group (KKP) Research,
published in the November 2020 issue.

One of the solutions proposed by
Kiatnakin Phatra Financial Group to

Figure 2.20

enhance technology development and
increase productivity within the Thai
economy is to reduce monopolistic
power or limit the size of big market
players, as well as relax regulations
for new smaller players to enter
the market and incentivize competition
and innovation within the market
further.

KKP Research also reinforces that if the
economy is controlled by a monopoly
or only a few big players, there will be
increased barrier to entry with high
profit concentration to these
controlling players. This is especially
notable as the top 5% of Thailand’s
largest companies by company count

2019

l | |
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Source: KKP Research, 2020

szaunIsuUstulunannieludsena

Global Competitiveness Index

“Renew and revive the
technology and
innovation system by
simplifying regulations,
and liberalizing and
demolishing monopolistic
control”

Kiatnakin Phatra Financial Group,
KKP Research 2020
accounted for 85% of total revenue,*!
reaffirming Thailand’s low and
deteriorating ranking of 58" (2017)
to 65" (2019) within the Global
Competitiveness Index. High
monopolistic power in the market is
a constraint to competition as well as
race towards technology development
and innovation race in Thailand. This
is because large companies with high
revenue and profit margin due to their
controlling power within the market
have no incentive to invest towards
productivity and innovation. Therefore,
they tend to choose to maintain market
power through market mechanisms and
secluded networks rather than invest in
technology development.

“IApaitan, T., Banternghansa, C., Paweenawat, A,
Samphantharak, K. (2019). Towards a Competitive
Thailand: The Role of Market Power and Business
Dynamism. Puey Ungphakorn Institute for Economic
Research, Bank of Thailand.
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“Thumbsup. (2019). 8 Fai3uniasanmanansnonwesnlnignevuussuuing iwendnauliing laesululne.
P 2 d 4

https://www.thumbsup.in.th/8-ecosystem-for-startup.

EEINNUANENTIUNIRAILTZUUTIYNTT. (2563). wamendunmsdaiuruUfsueadng : Senunsduununuinnasy.
http://www.mnre go.th/ckeditor/upload/files/id 147 /duiaunlaseasee/Auwasaadn pdf
4Kattiya Indaravijaya. (2017). Guideline and Roles of the Public and Financial Sectors in Promoting Sustainable Growth of FinTech Startups. Thailand National Defence College.
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The government should, therefore,
amend the market rules and regulations
to allow even high-potential new small
companies to enter the market with fair
competition by revising the eligibility
criteria for government bidders to
reflect each company’s true capabilities,
and adding benchmarks for skills and
expertise, the selection government
project bidding and selection processes
will attract more talented Thai startups
within its government procurement
programs.

It is also the time for the Thai
government to approve the proposal
from the Thai Startup Trade Association
(TSTA), where the proposal submitted
request that the Telecommunications
and Digital Economy and Society
Commission to open the API
Platform,*? with allocated agencies to
act as requlators in setting standards
and issue rules, regulations, and
qualification in accordant to standard
requirement.”* This will enable Thai
startups to link up to this existing
infrastructure and, without wasting time
and money, allow these new platforms
to attract a large amount of digital
activity and, potentially, money flow.

Another important issue is the digital
identity service (NDID — National Digital
ID), which should not be implemented

reumMsRasEuUdnalariasudulssmdlne Ussint 2564

by charging fees from end users, and
instead aim for widest mass adoption
through implementation by as many
departments and agencies as possible.
This may be done by implementations
within certain agencies, such as the
Office of the Securities and Exchange
Commission (SEC) through the opening
of its large capital market database to
the public (Open API), which will ease
the current complexity in developing
FinTech services and related fields
in Thailand, and maximizing benefit
for those interested in FinTech within
Thailand.*

However, Thai startups have cautioned
that there must be a standardization
of the term ‘Startup business’ and its
definition, allowing this platform to
have a more clear-cut criteria that who
could access such a platform. It will
provide more answers to such
questions as ‘What types of businesses
are covered in the scheme?’, ‘What
are the criteria and indicators for which
businesses fall within the classification
of a startup?’ As, currently, Thailand
does not have a clear definition for this
ubiquitous term, it has led to confusion
and misunderstanding for entrepreneurs
and related players alike due to this
ambiguity in the term and definition.
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National Innovation Agency (Public Organization):

m Roles and Startup Development Projects
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National Innovation Agency (Public Organization) or NIA as
the key corporate in enhancing national innovation system
towards sustainable values, has been executing project called
Open Innovation since 2016. Open Innov tion is one of funding
mechanisms for startups in terms of initial investment fund
in the innovative business development for Small and Medium
Enterprises (SMEs) and Startups and open an opportunity
for business alliance with an emphasis on disruptive innovation
development, extension of competency in processes and/ or
value added to the products.

( Figure 2.22 W Figure 2.23 / Figure 2.24 T
INNO;‘:!EIEQH
ED .. CED
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Source: National Innovation Agency, 2021
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Regarding to the recent impacts of
COVID-19 pandemic have been critically
affecting the global economy, NIA as
the key corporate in strengthening and
developing Thailand startup ecosystem
has been accelerating the alternative
measures to support and relief Thai
startups affected by the pandemic crisis.

One of the mentioned measures is to
create the new market channels to build
brand awareness and encourage access
of startups’ products and services to
customers in both B2B and B2C through
‘Startup Thailand Marketplace’ by
supporting them to sell or advertise new
products and services online in content
forms or ads on Startup Thailand
platform both Facebook and YouTube.
Now, there are more than 200 startup
companies have joined Startup Thailand
Marketplace Project to fight against
COVID-19 with the greater numbers of
6,500 members.

Source: National Innovation Agency, 2020,
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® As startups are founded from a small group

~

of people from similar backgrounds, founding teams
usually have very limited diversity of skills - with
high concentration of tech skills. Moreover, finding a
competent addition to the company has proven to be
very difficult, due to tech talent pool limitations and
startups’ financial constraints. Therefore, building a
social media-based recruitment platform and setting
up the Tech Talent Certified Training Academy may
support startups in possibly finding more suitable
colleagues and employees. These initiatives will at
least create a network where startups regularly meet.
These difficulties will be eased further if through
co-payment schemes or other subsidy which aim
to reduce remuneration expenses by at least 20
percent. These proposals should, at minimum,
alleviate existing problems for Thai startups.
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® Thai startups still lack financial knowledge
and understanding - especially with the method of
forecasting a company’s long-term valuation and a
company’s financial projection plan - resulting in the
incompetent negotiating on financial matters with
investors. Furthermore, when there is no proper
financial money management within a company
from the very beginning, it is unlikely that the
company can manage its finances in the long
term. It is recommended that the startup-related
associations - such as the Thai Venture Capital
Association (TVCA) and the Thai Startup Trade
Association (TSTA) - should set a common
standard template or manual for Thai startups
to help guide them through the funding process
and financial management.

e longu Startup InalulafigiFeavglusiu

nsnatandenisiiudundalufingress vivmia
Lifiesdanuduinwelunisvingugnauasnisvene
g3fia daalvvialeniauasyszaunisailunisinee
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Networking Tuguiuy B2B/B2C ugnmuussLananun
W Anssuaiaaietiengunisieaieafisiusiy
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Tunngu Startup Inelduniian

® When Thai startups do not have in-house business
development and marketing experts, the company is likely to not
have sufficient knowledge about its target customer groups and
approach to expanding the business. This results in the company’s
consequential lack of opportunity and experience in dealing with
more prominent customers. Business matching and networking
events, possibly organized in the form of B2B/B2C or classified by
industry types, can create more business development activities and
opportunities for Thai startups.

o atvayuliiniasggnneauasainlusuasIsyunIniy
nsAnwnAvszv1ve Watusadifeesdanuinianalulad
TaglamginveiunITimuIenuIf uagn130sulusunsueens
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IﬂLgaﬂaqiﬁ%waLﬁﬂ “39n1510n918 113990 UTRIRIUIINTULE
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Fornuauisuszns ieufuugdlossifousivnisiiaensui
gefaaulnduinfedu wu Snnsdadedadisdmsu Startup Tay
awiziieannisutiduiumelvg uazrnenanisgsiadioniside
API (Application Programming Interface) lagisn

® The government sector lacks measures and policies to
promote and support software engineers and personnel. There
should be increased support to facilitate the public education
system, especially science or technology-based subjects.
Moreover, the current government project bidding process (TOR) and
requirements are not conducive to startups, with a slow and
overcomplicated reimbursement process. These rules and
regulations should be updated. In addition, it is possible to promote
increased deals between startups and other sectors further, through
the opening of the API (Application Programming Interface) platform.
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Thailand Startup Ecosystem - From the
Viewpoint of Foreign Startup Founders

and Entrepreneurs:
The Bumpy Ride of Founding
a Startup in Thailand

£
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The messages from Thai startup entrepreneurs will only voice
out a segment of the opportunities and challenges faced
by the Thailand startup ecosystem players, which is why it
is necessary to listen to foreign startup entrepreneurs with
different background who have chosen to grow their
businesses in Thailand. To understand more deeply the
obstacles faced by foreign startups in Thailand, both the
internal and external factors, from the perspective of foreign
startups, have been considered through conversations with
24 foreign entrepreneurs (Foreign Startup Focus Group)
attended by expressive and opinionated startup
entrepreneurs with various levels of development (Startup
Stage) and industry. Overall, from the 24 foreign startups, it
was found that 46 percent were in the Seed stage, 33 percent
had received no funding, with 13 percent in Series A. The
most common industry is the Business Service at 21 percent,
followed by Agricultural Technology & Food Technology,
Deep Technology, and Education Technology & Government
Technology with the same proportion of 17 percent.
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Chart showing foreign startups participated in the focus group.
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In Thailand, the general English
language skills for communication and
general work usage, both at employee
level and founding team level is a
critical deciding factor which currently
is hindering the attractiveness of the
Thai workforce for recruitment and
future deal negotiations.
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The traditionally ‘Thai’ attitude is a constraint to work progress, and the transition

“Focus on
developing soft
skills is the
future of
Improving
digital
transformation
here in
Thailand.”

Carl Heaton
Founder & Instructor,
Web Course Bangkok

| away from this ‘Thai’-ness is dependent upon the forward-thinking new generation

“Top Thai graduates
want to tell grandma
and grandpa

They have a job with
a government agency
or a large known
corporate name.

If they say they
have a job at a
startup it doesn't
impress their family.”

Michael Bruce Currie
CEO, Fling Company Limited
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The long-term recommendation is
to train the English language skill for
all level of workforce, from the most
fundamental to the most senior
C - Level on how to use English to
communicate and work more strongly.
This is critical for startups with the aim of
expanding their market internationally
as English is an internationally accepted
language used in the majority of cross
border negotiations and will be a critical

tool to overcome any border constraints.

In addition to the language barriers
within the Thai workforce, the
Thai workforce also has a few of
overarching shortfalls, including the
workforce generally exhibiting an
overly considerate nature, lacking
in self-confidence, showing limited
commitment and passion to work,
resulting with the Thai workforce
being viewed as the careless workforce
who only work enough to attain that
end of the month pay.”® All of these
view points present limitations of the
Thai workforce, especially to Western
business owners whose work culture
emphasizes results and actions,
prioritizes creativity and freedom
of expression that drive business
advancement, commend change and
transformation. Therefore, aspiring Thai
employees must be flexible and always
ready to change within the foreign
startup culture.*
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If they can overcome this cultural
barrier, it is believed that it will greatly
advance the drive within Thailand
startup ecosystem. This is because this
culture difference and mismatch in
perspective not only affect individual
growth potential, but also affect the
larger societal opinion about startups
and the lack of career advancement. It
will transform the larger attitude within
Thailand that equates career success
to a position in the Thai government
system and the accompanying welfare/
benefits or at a large corporation and
shift it to value smaller enterprises such
as startups with uncertain future, but
with much greater growth potential and
possible reach internationally.

If the long-term goal is to gradually
improve the workforce’s English
language skill, the short-term goal is
to scout, screen and select the new
generation of highflyer workers with
capabilities in both hard skills (technical
knowledge) and soft skills (language
and cultural adaptability).

This new generation workforce is
Thailand’s chance of transforming
the current out-of-date system
within Thailand today. It is believed
that these youths are being shaped
and nurtured in the universities across
Thailand. Therefore, there should be
measures to connect the skilled labor

105

market to the leading Thai universities.
A preliminary initiative could be to start
from the 20 universities with business
incubators and match these students
with internships or graduate positions
within startup companies. Possible
accompanying measures include
subsidies for human resource
development and technology-based
upskilling expenses, and personal
income tax exemptions for startups’
interns and graduate positions.
Additional measures should include
policies that emphasize the importance
of language and cognitive skills,
science, and technological knowledge,
as well as the growth mindset from
primary and secondary education level
to help prepare the labor market
of the future and push forward the

innovation-driven economy.

The importance of attitude and
viewpoint towards the quality of the
Thai workforce is consistent with the
Thai startups’s tendency to hire foreign
employees, weighing that it is a more
worthwhile investment compared to
hiring Thai employees. This is mainly
due to the difference in attitude,
diligence, commitment, sense of
responsibility, and especially the
courage to express one’s opinion
to ensure that the company’s goal
is achieved.
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However, hiring foreign employees is
not a simple process, as Thailand has
restrictions in place by the Ministry of
Labor under the ‘Skilled/Professional
Foreign Workforce’.*” This regulation
requires companies that wish to apply
for a work permit (or VISA) for foreigners
to have a registered capital of at least
2 million baht, or in the case of a
foreign-registered juristic person, must
bring in at least 3 million baht worth
of investment into Thailand will for the
issuance of one work permit (or VISA),
with additional 2-3 million baht sized
investment per additional work permit
(or VISA). This means that many SMEs
and early staged startups with registered
capital of 1 million baht will not even be
eligible to hire any foreign employee.®®

The belief that following and conserving
the traditional way of working, without
any change or adaptation, will lead
to continued success has now led to
a systematic and structural problem
within Thai society, as it has created
far-reaching real-world issues. But it has
a tangible impact on working together.
Therefore, Thai society requires a remedy
to transition Thai society away from
the deep-rooted celebration of
conservatism, the hierarchical working
system, the fear of liberal thinking
and skepticism, and the strait-laced
attitude lacking critical thinking process.

This conservatory phenomenon is not
only limited to Thailand and is seen
on the global scale including Japan.
Japan’s deep-rooted conservatism
is clearly highlighted in articles such
s ‘How to Start Japan Up? The
Difficulty of Starting a Startup in Japan’*
by the acclaimed Japanese expert
Mr. Nattapong Chaiwanichphon, a
columnist who often writes deep

analysis about Japan, its ideals, lifestyle
and culture.

With most of the population holding
traditional values, Japan’s new
generation continue to aspire to work
at large corporations, as such a career
means a stable and life-long
employment with accompanying
benefits. It is no different from the
bureaucratic system where employees
are promoted according to seniority.
The system also works from a top-down
approach so that employees do not
have to bear much risk. However, this
consequently means that young
employees are not comfortable
questioning and challenging their
bosses. It infers that the corporate
culture is slowly diminishing the
entrepreneurial spirits of employees. This
is compounded by the added value of
Japanese society who is afraid of making
even simple mistakes and sees that as
a permanent fault, resulting in a new
generation of Japanese people who are
extremely afraid to take risks.

Similar to Thailand, language barrier is
another major obstacle within Japan,
resulting in limited development of
English-friendly applications that are
able to expand to international markets
in Japan. Another important wall is the
qualification required to be given a work
permit (VISA) to enter Japan. In the past,
if you wanted to work in Japan, you had
to find an employer who is willing to offer
you a position and the VISA will specify
the details of your position within the
documents. Therefore, job changes are
not easily achieved by expats in Japan
as the VISA will not be renewed once a
job change has occurred. This limited
flexibility is one of the shortfalls stopping
many foreigners from moving to Japan
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- even with the special 6-months VISA
given out with the intended use for
foreigners who need preparation time
prior to working permanently in Japan.
Beside the unnecessarily overly
complicated qualification process,
another flaw in the VISA applications
must follow through is the extensively
long processing period. To be given
these VISAs, all applications must follow
through a long bureaucratic process
prior to the final approval. Therefore, with
the high cost of living, a massive amount
of funds is required simply for living
expenses during the VISA processing
period discouraging even more startups
to not choose Japan. It is also important
to note that this extensive VISA
processing period is also another
example of Japanese lacking the
foreign perspective as they may have
never experienced these processes
before. Another such example is the
Japanese online banking system which
lags greatly behind many nations.
A key reason for this is the lack of
exposure to new banking technology
- until an Australian businessman
decided to develop a banking application
to transform the old system.

It is notable that Japan is in a similar
situation with Thailand in terms
of language barrier, conservative
tendencies, and outdated bureaucratic
systems. The outdated belief that
successes can be achieved by traditional
ways of working must be overcome. Thais
must remember to be skeptical and learn
from the mistakes and lessons of the
Japanese. This will encourage more Thai
and Japanese people to research and
learn about new things, and through trial
and error, to grow continually as the new
generation of entrepreneurs.
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"Thailand has

an amazing
opportunity to
establish itself

as a remote hub
for the global tech
community after
the shift to remote
work caused by
COVID-19

But that means
equal treatment,
instead of having
to fight the

system to stay and
build value”

Geir Windsvoll
Founding Partner, Santora Nakama

Thailand today still lacks funding for
startups, especially for startups in the
early stage, as most funding sources are
aimed towards startups in the growth
stage, resulting in many early stage
startups struggling to run businesses
with limited cash flow and investment
or some of them giving up their
business. These premature closures may
be prevented by a more widespread and
far-reaching access to multiple types
of investment and capital options, with
funds focusing on early stage startups
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in Thailand. With more fund sources,
more startups growth will be apparent
and the growth will drive Thailand
startup ecosystem further.

The current overall landscape of
starting Thailand startup ecosystem, it is
evident that the investment scene
within Thailand is lacking compared
to other countries. Measuring the
quantity and frequency of news and
media outlets’ articles related to the
startup ecosystem as compared to
Singapore, for example, the Singapore
government is much more committed
and regularly organizes activities
related to investment opportunities.
It is noted that this frequency and
consistency in creating funding
opportunities within Singapore is one
of the many key factors which make
Singapore such a startup - friendly
country.

For example, the startup incubator
called Block 71 which has offices
spread out in many cities around the
world. This incubator is a designated
area especially for startup research and
development, with space to hold startup
-related activities such as informative
talks by startup founders or publicity
events for startup businesses. Block
71 holds, on average, 20 activities per
month.>! Thailand will not need to
replicate exactly but to take the key
advantages of Block 71, as well as

strengths from different incubators
around the world, and adapt these
features to Thailand’s assets and
learn from everyone else’s points of
improvement.

Although there has been an increased
number of startup related events held
by both the public and the private
sectors, such as hackathons, seminars
and talks, these events are more
focused and catered towards Thai
individuals and are not usually designed
to have international participants. This
is evident by the selection of languages
used for these events’ communication
material which is almost always
only available in Thai. Therefore, it is
recommended that event hosts or
the affiliated agencies, such as the
National Innovation Agency (NIA) or
the Board of Investment (BOI), regularly
should organize more activities that
welcoming to all startup entrepreneurs
in Thailand and friendly to both Thais
and foreigners. This may start from
having communication material to
be created in multiple international
languages, coupled with events which
are more English friendly to create more
interactions and opportunities for cross
dealings between local investors and
foreign startups.
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"Look Global
Vision If Want
to Go Unicorn”

David Henderson

API would be
a game changer
for everyone”

Andreas Bergqvist
CTO, Happenn
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The startup may be founded and based in Thailand but to make business

and informally, making it not difficult to
expand your network of acquaintances.

One major obstacle when doing
business in Thailand is the complexity
within the backbone infrastructures

p19Llounvniasevieg oyl CEO, DRVR  of Thailand, such as the myriad

1ooo+ 19n1358VULIAYDgIAY Startup Tu business legal processes needs
o % o o Y /4

Usznalneddlindaundnnuindy  "Government to complete when founding

a company, the bureaucratic
administrative work required when
expanding a business and the
complexity of filing paperwork
involved in all government-related
procedures which is said by many
to be more tedious compared to
other countries. Good examples
are Singapore and the United

. parnersiy with WU EVENTS usenusen1suduvenegsnalulssina Arab Emirates, as both have fast
and CapitaLand 4 do v A A o

ne TneiSesndudounanistiuduionans and efficient systems to process
BLOCK71 FfiduneuninninUssmAsu oe1ay financial transactions and document
SINGAPORE

TECH ECOSYSTEM
BUILDER, GLOBAL
BUSINESS CONNECTOR

SLINGSHOT 2021
01 Aug 2071

We're excited to have partnered
up with Enterprise Singapore for
HSLINGSHOTZ021, their annual

d2ep...

LEARN MORE »

Tech Showcase Day: Smart
Cities and Urban

Development

22 Jul 2021
Organised by BLOCK7Y, in

partnership with NUS Enterprise,

Salim Group's Innovation
Faciory, Becamex.

LEARN MORE »
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Tech Showcase Day 2021
(Smart Cities and
Sustainable Urban...

22 Jul 2021

Organised by BLOCKTL, in
partnarship with NUS Enterprise,
Salim Group’s Innovation
Factory, Becamex......

LEARN MORE 5

Source: Sigapore.block71.co, 2021
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One of the differences between Thai
and foreign startups is opportunities
that foreign startups to meet with
business partners. This is especially true
for senior executives in Thailand, where,
with a comparatively smaller network of
startups combined with Thai culture’s
personable and friendly nature, allow
for more chances of interactions. Most
Thai startups also have relatively similar
social circles and have met previous
through social events, both formally

m

verification implemented in various
agencies. Moreover, it has been found
that some industries had legal and
administrative barriers to accessing
customer groups. The MedTech sector
is a good example, as this industry still
does not widely allow the adoption of
many innovative products and services
offered by foreign startups, and, instead,
adhere to stick to traditional ways of
working and conforming to conservative
tools and devices.
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1) AIUN1SANATINAUIFBITNS
oy (Protecting Minority Investors)
86 AZLUU LTUNALNINAZLULAIUAI
aganlun1sviesnveneu (Ease of
Shareholder Suits Index) fndudy
9 azuuunTiud Il 8 avuuu 210
AZWLLLAL 10 AZLUY

2) AMUN50UYINABAS (Dealing
with Construction Permits) 77.3
aguuu [Junautannisaiilunisan
%umaumamwaaummﬁ (Procedures)
49910 19 YupouUMde 14 Tuneu
AAT821aINTANTEUNTT (Time) 89370
118 Juwnan 113 Ju

291198 vening, noiing Tndluse, asans wandeso,
anantadl 535U29A. (2557). International Headquarters
wendnsunaduguinaaagiinia.
http://www2.fpo.go.th/FPO/member profile/it-admin/
upload/file/International%20Headquarters.pdf.
“3PeoplePerHour. (2017). PeoplePerHour reveals 2017
Startup City index. https://www.peopleperhour.com/
blog/industry-insights/peopleperhour-reveals-their-start-
up-city-index/.

*World Bank Group. (2020). Economy Profile Thailand
Doing Business 2020 Comparing Business Regulation in
190 Economies. https://www.doingbusiness.org/content/
dam/doingBusiness/country/t/thailand/THA.pdf.
SAUNUANEATTUATWRIUITEUUIIVANT. (2563).
Susuauen-twlumsussneugsia 2020 neusuatu
6 dusiuriag 21 vadlan ATAzLLL 80.1 duafusluseu
10 . http://www.easeofdoingbusinessthailand.infoy.
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Nevertheless, it must be accepted that
Thailand’s market size is considered to
be a medium size market, which can
grow only gradually. If startups would
like to become a Unicorn (a startup
with a valuation of at least S1 billion or
around 33 billion baht), the Thai market
(in terms of consumer size) will not be
enough. This market size constraint is
true even if Thailand’s geographical
position gives it the edge in terms
of logistic and distribution channel
over other countries in the Greater
Mekong Subregion Economic Corridors
(GMS Economic Corridors) - including
Thailand, Laos, Cambodia, Vietnam,
Myanmar and China (Yunnan) - with
a trade volume and investment flow
similar to that of Western European
market,®? and with dedicated startup
workforce (Bangkok ranking 7t best
city for startups in the world by
PeoplePerHour in 2017).5 Thailand
may have all the advantageous
features to serve as the central gateway
to Asian start-up enterprises, but when
considering the growth potential of
startups themselves, Thailand’s limited
consumer base means that the startups
should look outward to foreign markets
that have a larger consumer base than
Thailand. This international expansion
goal requires the startup founding team
to make intensive preparation with a
forward-looking business plan from the
outset.

To find out how welcoming and
attractive Thailand is to foreign
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entrepreneurs and businesses looking
to set up enterprises and offices in
Thailand, it must consider statistics
that reflect the difficulty of doing
businesses in Thailand and comparing
it to other countries around the world.
Such data has been compiled by
the World Bank, ‘The Ease of Doing
Business’, since 2003 with a
focus on studying small and
medium enterprises (SMEs) from
the founding to any closure of
businesses, reviewing the procedures
and timelines, costs, expenses, laws,
and regulations of that country will
also contribute to this metric, as well

as questions such as ‘Are all suggested
reasoning obstacles in doing business?’.
The World Bank report serves not only
as a good source of data but is also
used by foreign investors as an input
when making investment decisions in
different countries.

From 2020 Ease of Doing Business
report (Doing Business 2020)°* was
found that Thailand scored 80.10,
ranking 21 out of 190 countries, an
increase of 6 places from the previous
year (26" place, 2019). Although
this 2020 ranking is the best ranking
achieved by Thailand from 6 years,
it was still lower than multiple
ASEAN countries which ranked ahead of
Thailand - including Singapore at
2" place globally (scoring 86.20)
and Malaysia at 12" (scoring 81.50).
Nevertheless, it is important to
understand Thailand’s improved
ranking, which is highlighted in the
improvement in 2 key areas:®

1) Protecting Minority Investors:
Thailand received 86 points for the
Ease of Shareholder Suits Index, an
increase of 9 points from the previous
year

2) Dealing with Construction
Permits: Thailand received 77.3
points due to a simplification of the
building inspection procedures from 19
steps to 14 steps, and the reduction in
processing time from 118 days to 113
days
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Figure 3.4

In any case, the World Bank’s Ease of Doing Business Report
does specify a total of 10 criteria: 1) Starting a business,
2) Dealing with construction permits, 3) Getting electricity,
4) Registering property, 5) Getting credit, 6) Protecting
minority investors, 7) Paying taxes, 8) Trading across
borders, 9) Enforcing contracts, 10) Resolving insolvency.
The Office of the Public Sector Development Commission
revealed that the next step to further improve the ease of
doing business will be removing the requirement of having
photocopies of government documents and advocate for the
adoption and issuance of digital official documents digital
system to reduce the burden on the people to process
paperwork. The goal is to end all paper use by 2020.

Doing Business 2020 |Thailand

@, THE WORLD BANK Region

Ease of Doing Business in Income Category

Thailand
Population
|
I City Covered
|

Rankings on Doing Bussiness Topics - Thailand

47 34 6 67 48

N
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a with Electricity Property Credit

Business Construction
Permits

Topic Scores

DO D

East Asia & Pacific
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69.428.254 21 . 80.1 ‘
Bangkok ".’
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s
/o s &> >
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Investors Borders

Source: World Bank Group, 2020
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The Office of the Public Sector
Development Commission’s goal of
reducing overall paper usages (Term -
Sheet Friendly) of Thai Government
agencies, and increasing the use of
electronic documents instead of paper
documents continues in 2021. Other
initiatives in the action plan include the
push for people to perform official tasks
via online systems. Nevertheless, no
significant changes have been
witnessed as a result of this action
plan. Consequentially, the Australian,
German, United States and British
ambassadors in Thailand, in collaboration
with the Foreign Chambers Alliance (FCA)
- with its membership which consists of
more than 2,000 companies in Thailand
ranging from SMEs to multinational
corporations - have jointly published
articles to express personal opinions and
propose that the Thai government put
in greater effort to improve the ease of
doing business. The proposed objective
is to push Thailand’s current ranking at
21 place forward and attain a position
within the Top 10 easiest country for doing
business (TEN FOR TEN).

The ambassadors from the 4 countries

have referred back to the 10 criteria from

the World Bank’s Ease of Doing Business

report, and adapted the criteria into
115

specific recommendations for the Thai
government in the form of 10 proposed
policies shown below:>

1) Reduce the customs clearance
process and digitalize the cross-border
trade procedures

2) Revise the regulations and
remove some redundancies from all
official licensing and permit request
processes

3) Create parallel Digital
Government platforms for all government
processes with the goal of moving all
government work online by the end of
2021

4)  Simplify the Board of Investment
(BOI) investment promotion application

5) Set up an account-based custom
processing

6) Initiate more sandbox projects to
help usher more innovation development

7) Reform laws to create wider
access to specialized and skilled workers
- especially foreigners - to accommodate
the development of deep tech projects

8) Make transparent in all business
dealing to reduce the likelihood of any
disputes manifesting from any contracts
or projects

9) Improve the bankruptcy and
insolvency enforcement process as well
as publishing and indexing all bankruptcy
laws

10) Implement digital processes,
such as issuing digital documents,
acceptingelectronic signatures, within
the Food and Drug Administration (FDA)
official procedures

% U.S. Embassy & Consulate in Thailand. (2020).
Turbocharging Thailand’s Post-COVID Economic
Recovery — Improving the Ease of Doing Business.
https://th.usembassy.gov/turbocharging-
thailands-post-covid-economic-recovery-improving-
the-ease-of-doing-business/.
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SAEC News Today. (2017). Is Bangkok Really Asia’s Start Hub? — Navigating The Thailand
BOI Process. https://aecnewstoday.com/2017/is-bangkok-really-asias-startup-hub-
navigating-the-thailand-boi-process/.

“Bank of Thailand. (2564). Joint Press Release Thailand and Singapore Launch World’s
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Activities/Documents/290464 JointPress/JointPress29042021 EN.pdf.
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Although many may view these 10
measures as impossible to implement
within the Thai bureaucracy system,
the website Salika (Salika.co)®” has
shown that these proposals have been
possible and has given an example of
the special measures the government
has implemented during the COVID-19
outbreak. This is the ‘Temporary
Measures of the Customs Department’
which allows importers of goods
under the ASEAN - Australia -
New Zealand Free Trade Agreement
to submit documents to Thai customs
via electronic channels.

Such measures not only facilitate
importers and exporters but is also
beneficial to end-consumers - enabling
products to enter the Thai market faster
with lower costs. With the success of
this measure, it has become even more
evident the potential benefits to
be gained from implementing the
measures of moving government
procedures and processing online,
the review and elimination of
redundant rules, the simplification of
the VISA process and the simplification
of the investment promotion
application process. With the change
forced by COVID-19, these proposed
measures have also become even
easier to implement, as most will
be a simple change of making
the current temporary measures into
permanent measures.

If Thailand can enforce all these
measures, it is very likely that Thailand
will quickly rise in the World Bank’s
ranking and reach the Top 10 Easiest
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country to do business. Besides,
Thailand will be closer in becoming
the ‘new economy’ and closer to
escaping the middle-income trap,
creating an environment that is
conducive to innovation, competition,
and transparency. This lays the
foundation for an environment that
makes Thailand a more attractive
business destination.

Another notable comment from the
foreign startups focus group is the issue
of cross border transactions. Starting
a business in Thailand with goals of
expanding business abroad, Thailand’s
limitation in the speed of cross-border
financial transactions must duly be
noted. At present, opening a bank
account with a commercial bank still
requires a large number of identification
documents or, in many cases, it is
necessary to go to the bank by yourself
to be able to do s0.°® Moreover, the
waiting period for a foreign money

mn7

transaction usually takes 1-2 business
days before the money is transferred,
while in Singapore doing business is fast
and simple.

However, from the Foreign Startup
Focus Group meeting on May 29, 2021,
there has been additional development
in this matter from the Bank of Thailand
(BOT) and the Monetary Authority of
Singapore (MAS). The 2 organizations
have jointly launched the World’s first
pair of real-time international money
transfers,®” namely between Thailand’s
PromptPay system and Singapore’s
PayNow system. The linked system has
been founded from the cooperation
between both the Bank of Thailand
and the Singapore central bank, the
payment system service providers (NETS
Group and National ITMX Company
Limited), the Thai Bankers’ Association
and all commercial banks participating
in this project.
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In the first phase, funds can be
transferred between Thailand and
Singapore in an amount not exceeding
SS1,000 per day (approximately 25,000
baht) via commercial bank applications
using the transferee’s mobile phone
number (without the need to enter
additional information, such as name -

surname and details of the beneficiary’s
account). This service will be the
start of the solution to the problem
of Thailand’s slow and tedious
international money transaction. This
transaction can now be done quickly,
from anywhere, at any time, with no
glaring difference to transferring money
within the country using a phone
number. A single transaction now takes
about 1-2 minutesto transfer (compared
to the 1-2 days international money
transfers from the traditional system).

uaﬂmﬂ‘ﬁﬁhﬁﬁuLﬁsumﬂauﬁuuazﬁmwLLaﬂLUﬁsuﬁagﬂ
ninsleuiiulugvuuutagdunazsuvatuiuuinislousiy
serisusemedulunaneld Tneglduinisasdiudsssuden
wadmTuanUdsureudaduloleudu enandnléinindash
5EUUN5IBURLIENINUTHNALUUTIUT a0nAdBIULLINIG
vaUsznelungy G20 Financial Stability Board fidsady
nstseRuseritsssmalifianuazain s Whilaldde
1109y waseztreudYyniiiflutuulunislowduszving
Useindaldegnadiuszandam fadosszeziiaiuinlunis
YngInIsu LLazﬁuwuﬁqq Faduiithaulomnudnduuiangsy
masﬁ’wasﬁuismwﬂﬁzmmazimqa%mﬁugmﬁ%smzﬁu
MTysanNIeNTduTuiugliniatu g flanld

Moreover, remittance fees and exchange rates are cheaper
than traditional methods of money transfers - making it
competitive with other international money transfer services
in the market. Users will see fees and exchange rates before
making the decision to transfer funds. This launch of the
real-time international money transfer system is in line with
the guidelines of the countries in the G20 Financial Stability
Board that promote international payments to be more
convenient, faster, and accessible. Additionally, it will
effectively solve the long-standing problem of international
money transfers - reducing the waiting period and cutting the
high fee/charges. Such innovation in cross-border transaction
and payment will introduce more innovation into the country
and enhance financial infrastructure through financial
integration with other regions around the world.
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Useinalneiinisaduayudidiuiy  “Most of current

ANazaINTInaInaIasglasdidniu  regulations
ANZNITUNTTANATUNITAINY (BOI)
lasanlusygyinaugdaniay

'
Aada aa !

foreigners

Wnuwrgaunarinaamuannm1elseine
Whuviauvseamulu 10 + 3 gnamngsy

towards restricting

from doing business
(SMART VISA) NUananLeAyn? I‘UE]HEQ']G] are outdated and
LLUU%TULﬁamﬁﬁaa@ﬁwmmuﬂami need revisions to

be more inclusive.

Not saying that we need
an open market,

The Thai government has shown
support, with the Office of the Board of
Investment (BOI) initiating the issuance
of a special type of work permit (SMART
VISA) that offers more privileges than
conventional permits to attract more
highly skilled workforce, and foreign
investors to come and work or invest in

weonAlsvasTnsAwritiadia TasludovAuwdarsuuaenio

Source: Bank of Thailand, 2021
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vnunguesusendlneg (S - Curve)
Tae

®Thailand Board of Investment. (2019). Thailand Smart
VISA Attracting Foreign Talents & Technologies.

but for sure not as
restrictive
as right now.”

Julien Chalte
CO - Founder, BE LAWS

Thailand, with key focus on the 10 + 3
target S - Curve industries, which are:®
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1) gnavnssueueunaeling
(Next-Generation Automotive)

2) graminssudiannseiinddvaies
(Smart Electronics)

3) gravnITUMIriaaioInguT1
I§uasnsvieaitendeguain (Affluent,
Medical and Wellness Tourism)

4) gREINNTTUAITINYATUAY
walulad¥anaw (Agriculture and
Biotechnology)

5) gRaINNITUAITULUIFUD NS
(Food for the Future)

6) gMANMNIIUYUBUA (Automation
and Robotics)

7) gn@1nnITUANTUNILAZN1TYUES
(Aviation and Logistics)

8) Qmm‘mmimL%@Lwﬁﬁamwuag
AT (Biofuels and Biochemicals)

9) gRaENNITUAINA (Digital)

10) gRAIMNITUNITUNNIATUIDT
(Medical Hub)

11) NMIUINITHUNTTZIVTONNIY
89N (Alternative Dispute Resolution)

12) N3RS NeInTuY ¥
Inwraransuazivalulad (Human
Resource Development in Science and
Technology)

13) N13U3M158AN15AuInd e
LAZWANIUNALNY (Environmental
Management and Renewable Energy)

Tndunaunisiuvesusesnmantd
Useinnn1sve SMART VISA vJulu
98198 AINLAZ 1IN TInTOUTBYY
1181ASYUTILTA LR BT 30 Tu
¥n1s Fededndunisanduaiunig
valuaymyinyarutineuiiiaina
Leeinaunsadulenansléiidn
NURTIAULTILITBY FUHUTNIT VISA
uagluoyny1mvinau (0SS - One Stop
Service Center For VISA & Work Permit)

“1. Make it easy for foreign
entrepreneurs to get VISA

2. Allow foreigners to own
their companies 100%
(without tons of paperwork)
3. Make Thailand more

‘term - sheet friendly'.

So companies are more likely
to incorporate in Thailand &
length of fundraising process
Implementing 1 - 3 will allow
Startup Founders to focus on
the important work of
building their business
instead of fighting red tape.”

Lily Bruns
Thailand Founder, Draper Startup House
(Chiang Mai, Thailand)

“No need for the

“Foreign Startup”

label. We are all Thai
businesses with

Thai employees and

Thai stakeholders,

hence we are all

Thai startups. Creating this
difference does more harm
than good the environment
is not designed for
startups which by
definition do not have
huge loads of money to
start. Get a BOI foreign
license is way

too expensive.”

Michael Bruce Currie
CEQ, Fling Company Limited
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!
a = LY

o 81ANIIRNIAINYT VIRUANTRAVDY
ngu Startup A9¥IRAINTUNITEUVE
2 @ o td o

s ulusunaninasives BOI Auua
\S8N31 SMART VISA Usetan SMART “S’
(Startups) HNaNLNUTANITRANTUILAY
ANSNLAunaslULl

1) Next-Generation Automotive

2) Smart Electronics

3) Affluent, Medical and Wellness
Tourism

4) Agriculture and Biotechnology
5) Food for the Future

6) Automation and Robotics

7) Aviation and Logistics

8) Biofuels and Biochemicals

9) Digital

10) Medical Hub

11) Alternative Dispute Resolution

12) Human Resource Development
in Science and Technology

13) Environmental Management
and Renewable Energy

SMART VISA requires preliminary
qualification vetting and the overall
SMART VISA application process takes
a total processing time of under 30
working days, a comparative processing
time compared to other international
work permit applications. For foreign
startups to apply, documents must be
submitted at the Immigration Office,
OSS - One Stop Service Center For VISA
& Work Permit at Chamchuri Square
Building, where the same qualification
Criteria is in use in accordance with the
BOI's process. The SMART VISA type
SMART ‘S’ (Startups) has the following
criteria and privileges:

Figure 3.8

5
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AfuauuduazHantngun SMART VISA
Us:lnn Startup

Qualifications & Criterias
SMART VISA Us:lnn Startup

SadoAdnstuls:InATNGRIASUNISSUSav3TUsSAvREIU 10
20anssulUnRug TOEJHU'DEJ\ﬂuUDO§QﬁLﬁUDﬁDODUWO§WJﬂ\)WU
U3aNSSULHLEIA (NIA) HSaaUunuiudolasulAsugnaana (depa)
An established business in Thailand that can be categorised
as a business under the 10 targeted industries by relevant
government agencies such as the National Innovation Agency
(NIA) or the Digital Economy Promotion Agency (depa).

Wupd:Gipvdanmu=l0undiarululpeninSasga: 25 uvavnudan:lJsu
KSa1unSSUMSURVUSYNIAYAdVULAIASUMSSUSDY

The applicant must be a shareholder owning 25% or more
in share value compared to the registered capital, or holds a
director position of the established company

WuaGpvlloUWINtUUTYEIUUDEN31 600,000 LN H3aLAgULAT
BofiansaouudUdaun3 3 dau

The applicant must hold saving accounts with deposits of not
less than 600,000 baht or equivalent, which has been held
for at least 3 months

AsaiAausala:yasAuaudIuNgHUIY d:Ga00IurINtulYE
WuBuSnlUtoen3 1 180,000 UIN KEaIRgUIMcDALEVHDASDY
UUEUeNI 3 (ddu

In the case of a VISA extension for a spouse and children,
there must be an additional deposit of not less than 180,000
baht or the equivalent per person, which has been held for
at least 3 months

0nSSUSSSUUS:AUZUATWAUASDVAADS::10a AWIUNIUUS:INA
N NAHSUNEUUD Smart Visa Aausala:yasfsaudignnHue
Hold a health insurance policy covering the duration of your
stay in Thailand, for all SMART VISA applicants, including the
spouse and children.

davltduunnadavfutaun1otdnus:inA aWws:s18Udnda
AUNWDY WA. 2522 1a:IUdus:3a188uINSSY

Must not be a person who is prohibited from entering the
country under the Immigration Act BE 2522 and has no
criminal record.

Source: The Board of Investment of Thailand, 2019
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answiAy SMART VISA
Us:lnn Startup
Privileges for SMART VISA holders

(Type: Startup)

1GSU Smart *S" Tszgz0aiAu 2 U Aodaunsnuenetingoa:l
u 2 U

Receive Smart “S" VISA for a period not exceeding 2 years,
with possible VISA extension of no more than 2 years each

time

Wdavunayrnarhoiu &HSUMSIHOILIUTASUMSHEDAIMISAIA
SUMSSUSDY

Exempted from work permit requirement when working on
the qualified projects or for the eligible company

s1gvudnn 1 U (d1ndunn 90 Ju) Tagaiuisaldusnis
ARUIUSAISIKILAIUDURIIANVIU TU 9IAISIOSADIUDS
(0SS) Official check-in registration once per year
(an extension from every 90 days) at the Visa and Work
Permit Service Center at Chamchuri Square Building (OSS).

aUNSALAUNVAAULTNUIIUSIBIUNINSSAIATIUTIAQSIUIUASY
(Re-entry permit)

Able to travel back into the Kingdom an unlimited number of
times (Re-entry permit)

Fjausaua:qmsﬁcaudasngr—mw v:lasuansiunIswiun
tuUs:INATNEI@ULAEIAURTASUANSHAN UpnDINTAaUSED:
roUlalagds:o:0atMAURAIASUNSHAN

Spouse and children will be granted the right to stay in
Thailand with the same conditions to the primary applicant

[ASUansIRIgYouN10WLAY (Fast Track) tunlstdiaan
SIDIEUIINS BU MDIMALIUSHIVUSINA

Get the right to use the fast track to enter and exit the
Kingdom at international airports.
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=1, lures for Cualification
Endorsement Aselication and
SMART \isa Issuance

L

Register for oriire qualihcation endorzement appication for SMART Visa an
betps 0.

emai.
2 Complote an spplication form for the tupa of SMART Visa you wish to mply
AT L E 5 and O if ary) and make sure that gou have a POF version of the
recukod dacuments you will necd ta uplcad and submit after the appication
farm ard requred documents are all upicaded, By completing the crine
APRECATON, YU CONITM (AL You Nave fe3s. LOORTSTOd and ACCeped the
waln(atm erdorsement renurgmeu

Dackaur] ‘ia airmail orin D(‘fwr aither io sunm \a’nn Uit ot f)ﬂr Smp‘;wvw
Conter far Visa and Woek Parmit (0S5) located at Chamchur Scuare Bullding,
Bangick or 5 the Royal Tha Embassics/The Royal Thal Cansdiate Generals

WItRin 30 workiy] says afer ravng received compiete BoCuments. 055 will
ratify the applicant. the Immigratian, the Miristry of Foreign A%Fars and the
relevant agencies of the rezult of qualificatian endorsement apolication.

-

at ena of tha folowlng places, within B0 days from |ssuarce dato of the

erakorsement letter, which will be used as one of the supporting document for

apgication. Tre processing fee is 10,000 Baht per year of via germission iash

onkyl.

* The Royal Tha EmbassesThe Royal Thai Consulate Generals (in cave of
reslding cverseas)

- i ona Gotarfar ik

it

[

e N e i grn
| soren || | s, |

Chamchuri Sganre Duilding, Banghkai.
* EEC Lobour Administration Certer in Chonburl.

Procedures for Qualification
Endorsement Application and SMART Vi

Source: The Board of Investment of Thailand, 2019

Q‘Uaﬁiﬂﬁﬂ1ﬂ'%“g%am'mm'wéwmamwazmnsiaﬂaju
Startup #191Fld fe nsoudsungszilyuundiznng
LWBRIYANITAINY LAY mimmammqmmmmluﬂmwﬂwa
W LL%’TlszJﬁ sidyun19aane Luauuwwmwwmwm%masuu
nsdlyainwiadeduldaiunsafeojuldineiesas 49
Ty wmwumammuimmLﬂuﬂiwmimamumamu
fauaz 51 Lwalwmmﬂmaammaﬂgwma N30U0AUATIIN
Aoafiyuannzifou 2 Zuumauly (iesainnnsue VIsa
Yzfoaiinuannzidou 2 duum) lnetaduliuiensafses
Indnauaulng 4 Audenidnaua1ewd 1 Aw wikdiazeniy
nslyaseyfaansouausaiuaulne yuaamsilouazan
awvdoRmilede 1 &wum u,mmumuimwum’mﬂulmmmu
4 AURDWUNNUANYIRA 1 AUYILAY

v
%

Wationadadodunnlddn nasglisnduseslddfonu
Q’UﬁzﬂaummammLimumwm LAAISLARDITN

h

ithin 80
digs from the
e date

af
Engarsoment
et

sa Issuance

mm‘mmmmﬁuﬂamm ZNOUNTIMBNGULFRYIAY Luaqmﬂ
nNaw Startup mwmmamwmﬂaa"lwi“mﬂiwauavimﬂam
meiuﬁi wdlne NI“UﬂWi‘UEJWEJﬁW‘UWSSﬂR]EﬂRNﬂG]’NUi YA
Faduauay mmﬂ‘ummmiLLﬁwﬂwaqmummﬂm ¥N554
AMs@uaIINITAMU (BOI) mmmﬂi mmwam@@uﬂaqmumq
¥1fLay insuumimmmmmmLmuuawuwmmam
uwdnfanisludsey L‘mi‘msﬂ,u‘wu‘mme%mwmwaﬂmwu@
1] mmmﬂulﬂimmaimmam Startup R T
uIRsNTATUAYUA 4 mummawﬂmﬂaumﬁsuumaﬂm
Urunans (SMEs) sutiuderimuangsudouniodoulunsid
FunisdaasuaIsazidesionisvingsialduinniiuienouig
vy aneududouliifosas uage1vazdauosiingu Startup
e tldaienuuaraiemglduniiug ﬁmmﬂ,‘mmﬁ
auuauuuazmmammazmﬂmusuamwuﬂﬂgmwumﬂu
anvuzifieIiungu Startup Ineguimeniu

The biggest challenge posed by the government currently is
the overly strict requlations, such as the foreign shareholder
constraint where foreigners are only permitted to hold up
to 49% of a company’s shares, resulting in the recruitment
of additional Thai company directors to hold the remaining
51% share for the company to be legally compliant, the
requirement that the registered capital must be at minimum
2 million baht (due to the VISA application criteria where the
company must have a registered capital of at least 2 million
baht), the additional exemption allowing the minimum
registered capital to be reduced by half to 1 million baht for
those foreign shareholder legally married to a Thai individual,
or the requirement forcing a ‘“foreign’ company to have at least
4 Thai employees per 1 foreign employee.

It should be noted that the Thai government should not need
to distinguish between foreign and Thai startups and has no
use for the definition of ‘Foreign Startup Entrepreneurs’. This
is because these foreign startups reside in Thailand, found
and registered their companies in Thailand, operating no
differently compared to their Thai counterparts, and are not
companies expanding from abroad. These ‘foreign startups’
are not categorized within the multinational companies, which
have expanded their businesses and open another branch in
Thailand, and are not eligible to the incentives from the Board
of Investment (BOI) which aims to attract foreign investors and
large multinational corporations with large capital to enter
their businesses in Thailand within designated economic areas.

Therefore, many foreign startups have raised the question of
‘Is it possible for these foreign startups to receive the same
support measures as SMEs?’ It has been reasoned that these
foreign startups produce similar benefits to the economy,
creating jobs, generating income, and promoting innovation.
Therefore, it should be considered that the concept of foreign
startups should be eliminated and all startups, foreign or local,
based in Thailand should receive the same level of support,
facilities and go through the same regulatory requirements as
those experienced by Thai startups currently.

P
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Morocco 1

Another recommendation is
for the public sector to provide
catered support to each startup
through alliances with related
startup ecosystem players
to create a strong network
of aspiring startups. A good
example of this is Plug & Play,

TEM - FROM THE VIEWPOINT OF FOREIGN STARTUP FOUNDERS
FTHE BUMPY RIDE OF FOUNDING A STARTUP IN THAILAND

resource group of organizations) and
corporates (larger corporations with
all the resources but with systemic
constraints that delays any fast-moving
development) and optimize the
environment so that both parties
can synergically solve one anothers’
problems.

1) Startups do not need to waste

| ~' a global incubator player and  resources hunting down customers and
. \ ,,..-"'/Thaﬂan " an innovation platform for waste time making cold calls and sale
—~ ' : ' riginally

A startups globally, o pitches to potential customers.

PR

Malays1a

Figure 310

Source: Plug and Play Tech Center, 2021

SELCEub! nsaduayulviinng
FousasEninauiem Startup i
fu¥nnssufuesdnsvunlngi
Aoan1suIuInnIsuIuEduay
53719 Lﬁaa%wqmlmﬁuﬁué‘uaqmﬂgd
UL uazAinnIsAenaiuveInIneIns
Tuszuuiinig azdeliinlaseasing
wzugmmqm%aﬂm wiuldaniegewes
U3¥n Plug & Play US¥mMEWaIuA
unannesuuinNITULAZULLNIZTIAR
an1snanszaulanaingruuinngsy
Silicon Valley anigeiu3n laeviannis
N85 958 UUTAYEIUSEN Plug & Play
Usgnaulume 3 awnvanfe®!

1) Accelerator Program — 154115

<

Auduunng (Accelerator) d1miu

( Paraguay

Startup luni1 20 @mmwmimﬁfﬁm
Fulu 25 Wowhlan
2) Corporate Innovation Services

~ TUsunsudimduus ¥nguin
TunirssruNauIudanssusiudu
USEn Startup TulATEUIMUY USEN
Plug & Play

3) Plug & Play Ventures — il

nasnu (VO) fiasnuluuddv Startup
Tuguguue ¥89U3EW Plug & Play

<

nanauUsenisuaodug mmmamm

UFEN Plug & Play ﬁﬁnlmauwmwwim
Wauld wWisuaiiewdumnanilideu
senInausemdn q Adulumendaay

ANTIALS LAV AN NEINTL U
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South Africa

Uusy
uafifesniaEesssuusz douivhlduna
amumaalunssniuny aauns
LLﬁﬂinﬂﬁﬁUﬁﬂU%‘g% Startup wag
Us¥aualng) (Corporate) Ao

1) Startup Ligedluislamgnén was
lajéfaqﬁummﬁﬁmmmqﬂﬁwLﬁlaﬁw
L@Ue VIAUAILAZUTNT (Cold Call) un
Corporate fEAULDY

2) Corporate lddasldninenns
TU3em Innovation Tl q ¥hlan
mndadeddubsdaasuliinesuves
Plug & Play Ventures TUS®" Startup ‘17%
ffnunwgudnnliidendiwiuiin n1s
flusdnvualngfegdluaui@nusom
Plug & Play (Corporate Partner) Hdau

=

ningfitiinsnernsnisuynegis

-

.1’\_’ .

Indonesia

Tun19AnNT9AUTYN Startup 191391
lasensguguswie vl Plug & Play
LBILBURUIIUSEN Startup s1ela
Huitanilaves Corporate Partner yialuud
990154 TRAT TN TR UDIANS
nasaluaudalanialunisasmuluuion
Startup i q setuiy vinlidaguu
USE¥M Plug & Play Uszaumnudnsa
2879010 Lﬁulﬁmﬂﬁwmuua ¥AI7Y
FuSevaaiiuien Startup Wazus¥W
anﬂﬂwummaaiuuwamWaimm
Plug & Play auanunsavengluly 25 e
Tu 4 vi3uhlan
¢Juicelnno8. (2018). Ausnvesan indwlnelu Plug

and Play Accelerator 7 Silicon Valley (Episode1/5).
https://medium.com/@juiceinnovs.
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from Silicon Valley, USA. Plug
& Play’s framework in building
an ecosystem can be split into
3 main branches, as follow: ¢!
1) Accelerator Program
— a program for early stage
startups in more than 20
industries held in 25 cities
around the world
/ 2) Corporate Innovation
Services — a program for
leading companies to develop innova-
tions with startups in the Plug & Play
network.
3) Plug & Play Ventures - a
program aimed at VCs and the investors
who have invested in startups from the

the Plug & Play accelerator program.

These three pillars are the greatest
strengths of Plug & Play which is
unmatched by any other incubator
around the world. Plug & Play acts
as the connecting platform that joins
together the startups (smaller-scaled,
fast-moving, energetic but lacking
125

2) Corporates do not need to
invest in new resources to develop new
innovations happening around the world

in a constraining system.

The above factors allow Plug & Play
Ventures to attract a large number of
high potential startups to choose and
foster. The selection process involves the
large corporates who are part of the Plug
& Play Corporate Partner members. This
allows Plug & Play to see which startup
companies are well suited for which
corporate partners, both, in terms of
bringing innovation to the organizations
as well as investment opportunities
in the startup companies. Plug & Play
success is apparent in the number
successful unicorns and the strong
corporates partners within the
Plug & Play network, as well as the
continued expansion to 25 cities across

4 continents around the world.
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ANUNUUINNTSULUIVIR: UNUIMUAZIASINITAISWAIUIIFINNASTUAU

National Innovation Agency (Public Organization):

N Roles and Startup Development Projects

Global Startup Hub

AInUNIRNIIULAIVIA (NIA) gqalbuiumaaﬁuauuiwu
ﬁmﬂ%ﬁﬁ%ﬁ‘ﬂﬁuﬁuiﬁﬁmﬁﬂ unanaupsetisnayiusing
nugsnanseurquinyngintalulssmalneuazaassine
Tanfinmasiuniaenuudnes Global Hub Tuguuimngsy 3 wis
Ap NEWMNLILAT Wedlnl wazlamuiawnAng Jueen
(EEC - Eastern Economic Corridor) Imm‘ﬂu@u&jﬁﬁﬁﬂguu
One-stop Service YIWTIUIVANUALAINUARUTENOUN TS
JLey Limuvl,mummmuﬁimﬂi yAUANUENTY Tnadl NIA
Tin1saduayuedalndtn 33mwﬂmiﬂmammLimulm
Lmuimlﬂtqjﬁmummmm

wazdheiihnuglunsfuguinansiaminsusdiuse sulan
(Global Startup Hub) NIA lmi’gmaﬂwmmmmwiymﬂ‘mmﬂ
Ssuamanuy WiluUssnAkasseUsEnA Lwaf[mmmmt,aﬂmasm
Tayanud PulUieiauguruuuIng Ratuayulifiamia
SusulngléiomasengnaiasaUssne LAZFNRAUINATULN
amuluuszmelng Global Startup Hub WashATaLInLiiey 2562
lpeiin1sfandnae

Figure 31

"-‘; SMART VISA

SSMARTZ 297
- Visa 5 RECIPIENT

30 4

SET UP
COMPANY ===

2T, F
THCH ENTREPRENELRS

National Innovation Agency (Public Organization) or NIA has
determined to strengthen Thailand startups ecosystem in
becoming nationwide and worldwide network and business
alliance. In addition, NIA and private sectors have joined forces
to establish Global Startup Hub in 3 innovation districts located
in Bangkok, Chiang Mai, and Eastern Economic Corridor (EEC)
as one-stop service with close support provided by NIA in facilitating
entrepreneurs right from the start to become successful startups
with international growth potential.

With the aim of being Global Startup Hub, NIA has collaborated
with nationwide and worldwide international organizations in
both public and private sectors in knowledge and information
exchange and also service model development to encourage
opportunities for Thai startups to expand to worldwide markets
and attract investors to invest in Thailand. Global Startup
Hub was open to the public for the first time in 2019 with
the following mission;

ith nutworking &

Source: National Innovation Agency, 2021
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Figure 3.12
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Source: Global Startup Hub Thailand, 2021

1) Center of Information Center of Information provides
basic knowledge of business start-up, investment
promotion, investment funds projects from public and
private agencies and activities that promote and create
opportunities for startups business operation including insights
on access to ecosystem infrastructure in each innovation districts.
Additionally, Center of Information collaborates with multiple
organizations such as Department of international Economic
Affairs, Ministry of Foreign Affairs in order to provide information
for overseas business expansion and also The Board of Investment
of Thailand (BOI) in exchange of essential information
for startups.

2) Landing Pad Service NIA and partner agencies
in both public and private sectors provide incubator
and accelerator program to support foreign startups in order
to attract skilled people on innovation and technology
to start business in Thailand, and also business
advice programs that support programs in running business
such as SPACE-F, the FoodTech startup development program,
are together provided in order to develop startup ecosystem
and facilitate business operational base in Thailand.
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3) Networking & Business Matching Besides knowledge
provided for potential enhancement and startups
business opportunities, the networking of government,
private, educational, investment sectors and also startups
themselves are significantly connected in order to strengthen
startups ecosystem development and startups readiness
to conduct businesses. Global Startup Hub has organized
networking building events and activities to match startups
with partner agencies in related fields and diversity of
industries as much as possible for information exchange,
market access opportunity, reaching the innovative
infrastructure, and further finding business partners in order
to develop business in Thailand.
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4) Business Consultancy Service In order to increase
business efficiency of startups, Global Startup Hub
provides Business Consultancy Service for startups to
discuss in depth with experts in multiple fields regarding
to solve problems and unlock limitations in terms of laws,
regulations, fund raising, analysis and market assessment.

In recent years, NIA had launched the international collaboration
with 43 countries worldwide focusing on 3 areas including;
1) Building international collaboration among international
organizations with similar professional backgrounds
(Government to Government: G2G) 2) Connecting investors
interested in innovation business with Thai private sectors
(Government to Investor: G21) 3) Enhancing competitive
potential at the international level for innovative business
sectors (Government to Startup: G2S)
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Source: Global Startup Hub Thailand, 2021
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| Takeaway Messages of Chapter 3
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@ [t is difficult to find Thai workers with strong English for
communication skill but even rarer to find those with progressive
attitude, daring to ask creative questions, and think outside the
box. As these qualities are so difficult to find, growing a startup is
consequently difficult. Therefore, it is vital that the current viewpoint,
which conforms to the concept where success can only be achieved
through the traditional method, must be reviewed and overhauled.
In the long-term plan, a major review and redevelopment of Thai
education system is necessary, including a review of language
teaching. However, in the short-term plan, measures to attract the
new generation of graduates (who are more forward thinking and
do not usually conform to traditional methods of working) is to
associate with university incubator units that startup companies
can relieve startup’s human resource issues. However, startups will
need financial support, with measures such as paid internships and
personal income tax reduction for recent graduates, to ensure that
jobs at startup companies are competitively attractive to these
graduates.

130

Thailand Startup Ecosystem Report 2021

THAILAND STARTUP ECOSYSTEM - FROM THE VIEWPOINT OF FOREIGN STARTUP FOUNDERS
AND ENTREPRENEURS: THE BUMPY RIDE OF FOUNDING A STARTUP IN THAILAND

e Startup lussgszi3udu (Early Stage)lu
Usy mmimmqmusﬁLsﬁﬂaﬁmmnﬁwm $UUHLA
FawRasudy dedleuiu Startup Iu‘tmmmimmw
16U (Growth Stage) luvaefinthonuiifsadostu
NS UNITAN UL NIA Lag BOI Alddniangsu
duasunisasuuesaiuinty uddlnajdu
Aanssuiildniwlnedundn Jarhlidngu Startup
AAlinsudoyasie q laasudiu Luamﬁwm&m
ﬂuaaﬂmﬁ‘vﬂ,‘mmf]aqmwiuﬂ'ﬁaaamﬂwaﬂ fraru
dieliuseinalnednngnisiduunanwesy Startup
UWLELTY N15UTEIdURUSIATINITAIY 9 SuEa
1IRMIN15ATUAYUAITADUUININAY Startup 0814
NaInNyae

® The startup ecosystem in Thailand still lacks
funding for early stage startups, as most of the capital
is concentrated in the growth stage. Also, compared
to Singapore, Thailand does not have an active
startup ecosystem, as seen by the less frequent
investment-boosting events for young startups and
lower funding availability. Despite the fact that
relevant agencies such as the NIA and BOI have begun
to organize more activities, most of the activities are
not friendly to foreign startups. Therefore, if Thailand
were to become the designated Startup Platform
of Asia, communication, and publicity for various
projects, as well as support measures, should be easily
accessible by local and foreign startups alike.

o aanauslnavasUszvalvediivuaandedio
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® As Thailand’s consumer market is relatively small with
moderate growth, startups must look for expansion opportunities
internationally alongside further local market development within
Thailand. Furthermore, as most notable obstacles involved
in doing business are rooted from systematic constraints
and infrastructural framework of Thailand (such as bureaucratic
regulations, complex administrative procedures within
Thai government agencies), amendments to rules and regulations
are top priorities to ensure ease of doing business is maximized.
To enable more international growth and to simplify international
financial transactions with more countries (similar to the
Thai-Singaporean linkage) are also key requirements.

o Uszinalneiinsduasungu Startup sadfiindusiiiou
VUIWIYIF 19U SMART VISA Usstaw Startup Toolaniz ue
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® Thailand has started key initiatives to bring in more foreign
startups, such as the SMART VISA project with a dedicated Startup
category. However, there are many government regulations that
are too restrictive for foreign startups, such as company registration
criteria in Thailand. From shareholding constraints, to upfront capital
and thai employees’ ratio, these hurdles should be eased to help
advance Thailand’s startup ecosystems and strengthen the network
of incubators, startups and investors further. To connect aspiring early
stage startups to the resourceful larger corporates, more incubator
programs should be developed as these programs would highlight
the strengths of each side and create synergic advantages for both
the startups and the corporates.
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Thailand Startup Ecosystem - From the Viewpoint of Investors
Roadmap for an Innovation-driven Economy
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31NMsUsEYULIATEYIENgURUTENBUNTENAINY (VCs & Investors
Focus Group) §1U137uUsgnaumenguinasyuainineuas
A9YIRTIUIU 20 578 wiseenlugiusnguinaIuIuUUIEY
yu1alye) (CVC - Corporate Venture Capital) 3efidndau
unfigaieferar 61 uaglugnuenguinadyuuuugsiasinayu
(VC - Venture Capital) $o8i8z 39
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The first question any aspiring startups ask is
‘How and where can we raise enough funding to
develop products and services and introduce it to the
market?’. The answer from maost investors is that the
startups must sell their creative idea to investors and
convince investors that their idea is a marketable
product that will change the world. Investors will
provide capital to those ideas with potential. However,
investors will, of course, expect return of their
investments, and this usually comes in the forms of
the right to future revenue share of the selected

startups.

From the VCs & Investors Focus Group, the 20 Thai
and foreign investors participants could be divided
as corporate venture capital (CVC), accounting for 61
percent, with the remaining 39 percent as venture
capital (VC).
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Figure 41
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From the experience faced by investors, it has been found that
most Thai startup companies lack an overarching management
organizational structure, which is usually termed as the lack of
middle management, which must be managed in parallel with
the company’s growth. Most Thai startups executives focus their
attention too much on the technological development of their
products, which is usually their expertise, and are unable to handle
the management when faced with unexpected organizational
crises. Another common critical shortfall is the failure to manage the

company’s cash flow.

133

S189UNTNRILISTULTINAIE MRS uAuUsEIWAlne Usednl 2564



THAILAND STARTUP ECOSYSTEM - FROM THE VIEWPOINT OF INVESTORS
ROADMAP FOR AN INNOVATION-DRIVEN ECONOMY

Figure 42

MIDDLE

LOW LEVEL

B3
[

yniuilldladunewagauianalulad

q
P

Mmudsunlasluegnesiaia widuu
yALYNINONAINN1TI2UIAYDILIALITA
COVID - 19 n15anulugsia Startup
vastinawuidiausounouunieiy
1A NAITUIINUTEN Startup
flogjsenluraeings uazaiunsoiuls
nn1nfuiieiainauunilng
(New Normal) ndaingalauinidu
fuey uardaiansaurluiosdimeves
waluladidy 9 (Timing) 3unugine
(Business Model) flonafivziiiulauin
fetulutafiAanisiudeuudasegamin
ol Fandudeiiddnfiandenis

P2
|

nsaunsasuluananil

ndeyares FuUwIm Iualuns ds
vJu Head of Investment & Strategic
Partnership ¥®3 Krungsri Finnovate
vitnluipdesuiasnyaasiidunis

Executive Coaching, Change Management,
Leadership, Delegation & Empowerment, etc

Problem Solving, Team Building,

Talent Development, Performance Management, etc

Emotional Intelligence &

Coaching for Performance, etc

duasuuarwauin1Iaseuinng sy
Tudamansudulduanaliiiuda
NFEUIUNITAA NTLUIUTZLANYDIAIV
Y045379 Startup WRazUIsLANAIY
ngeni1sal COVID-19 laglduiu
usuazLansfsantunisailuiagiu
(Negative/Positive Affect) Tun i
EunwImazuansien1sussifivaniu
n1salluauiman (Recover/New Growth
Post-COVID-19) Faud1usiyuueaves
nguunauItvsiiyuuesfaniuuns
sl (New Normal) aginals

UNaauUNEIU 81998t uN1TAIUY
uiivesvneian 2 WHundn Jude ndu
Startup ﬁag‘ﬁawé’ﬁﬂammﬂﬂ’jwm
du 9 luvmeiinamudndiuvisendli
AvaulaamusesonlutaInunuLay
1 Jadunguitlédsumansenuiuauly
P19inge udilleniageiiasiiulanie

134
Thailand Startup Ecosystem Report 2021

Source: Management Study Guide, 2015
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Today’s major challenges are not
limited to the rapidly changing
technology, but also compounded
with the current COVID-19 global
pandemic crisis. Each investment
made by the investors are therefore
more cautious, with greater
consideration on each startups’ survival
potential, the ability to adapt with
the changing type, the flexibility to
transition to the world of ‘New Normal’,
and the ripeness of the technology
relative to the business model and if the
idea has enough opportunity to grow.
All these factors, and more, will be some
key criteria investors consider when
evaluating a potential investment today.

According to Kampanat Vimonlnoht,
the Head of Investment & Strategic
Partnership at Krungsri Finnovate,
a subsidiary of Bank of Ayudhya that
focuses on promoting and developing
innovation within startups, the team has
drafted out a framework to categorize

Figure 43
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startups based on today’s COVID-19
setting. The framework is based upon
dividing startups by their competence
in adapting to the COVID-19 outbreak,
with the horizontal axis representing
the impact and adeptness in handling
the outbreak today (Negative/Positive),
while vertical axis represents the future
effect (Recover/New Growth post-
COVID-19). It is noted that such
assessment is dependent on the
perspective of each investor and
their viewpoint of the ‘New Normal’
phenomenon.

Some investors may focus their
investment mainly on the options which
fall within category 2, i.e, startups best
off from the global pandemic - being
positively impacted in the short term
and the long term, while some investors
may be more interested in investing in
category 1, which is the group that has
been negatively impacted during the
crisis in the short term but is expected

Recover or New Growth
Post-Covid19

A

to recover and grow post-COVID-19.
The remaining group of startups are
the ones which may or may not have
benefited from this crisis in the short
term, but will most likely face difficulty
fully recovering in the long term
post-COVID-19.

What this information is trying to
communicate is not the fact that some
Thai startups may not have the chance
of receiving funding, but that investors
may view the startups more favourably
if the management team has shown
the ability to adapt, especially those in
category 3, pivoting the business
model and moving the startup from
category 3 to category 1. In any case,
this is all depend on the capabilities of
each startup, the skills of the Startup
founding team and the organization
management, pushing the company
to be adept at every moment, in every
possible situation.
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The current obstacle may be viewed by some as purely an
external social, economic, or political issue, but it is undeniable
that a key factor affecting the outcome of each crisis is the
management skill of the management team themselves.
COVID-19 cannot bear the complete blame for the current
human resource issue, and it has been noted that many Thai
startups lack the foresight to draft out business vision and
directions. This maturing stage of a startup may be one of the
reasons why many in the workforce and many fresh graduates
attach startup companies to the concept of high risks and
potential unemployment. Therefore, it is unsurprising that
many fresh graduates choose to work for larger companies with
more stability and more attractive benefits

In order to soften the high risk image held by startups is to
increase the incentives and future return. Therefore, amending
the restrictions on Employee Stock Ownership Plan (ESOP),
which is already widely adopted in Japan and the United States
and involves a limited company to hold their own shares
or offer the sales of shares to employees, may increase the
attractiveness of a startup career. This may prove to be especially
effective when hiring employees for early stage startups,
with the founding team being able to offer a portion of
employee compensation as company shares based on the work
quality and career lifespan - which can prove to appreciate
greatly in the future. It is also to motivate employees to stay on
with the company for a long-term basis in order to reap their
reward through the value of the company shares. This form of
compensation structure has been recognized internationally
as an effective and sustainable way to promote the
competitiveness of startups.®

Thai education system is a critical factor that could
support in building a strong foundation for the startup
ecosystem. However, a current shortcoming within the system
is the well-understood system that if one were to choose
the Science and Technology or Social Science course during
highschool, that students will no longer have an opportunity to
learn about basic business administration. The need to widen
one’s education scope from the current one-dimensional
education system is vital if Thailand were to effectively
promote more people to become successful entrepreneurs.
In this respect, government agencies can lessen the
degree of this problem, startups having a gaping hole in their
understanding of business administration, by reducing the
complexity of the problem they are facing. Many startups are
facing hiring difficulties because of a myriad of issues, and the

government agencies can assist by implementing Co-payment
measures to reduce the remuneration expense by at least
20 % of the monthly salary. Such a proposal is in line with the
recommendations suggested by the Thai Startup Group.

Alongside the co-payment measures, to effectively nurture
young entrepreneurs from higher education or vocational
levels, these students should have an opportunity to study
basic business administration. This will instill a sense of
entrepreneurship, and within the students’ mind that one’s
career is not only limited to working at an organization and
mindlessly earning a monthly salary. For example, students
under the Faculty of Information Technology should be made
aware about business administration early on, to introduce the
concept of business ownership, and ensure that they consider
multiple future options apart from being a Tech Research.
The long-term goal is to encourage more students to have
entrepreneurial spirits and found their own businesses,
including having the motivation to launch a startup
company. In the long-term, it does not matter as
much if the company becomes a small or large
scale company, or whether it would eventually fail or
succeed, but these micro-level entrepreneurship are being
encouraged. Such a shift into a more entrepreneurial promoting
society will have a positive impact on Thailand’s macro
economy.

Overall, it is to be expected in a competitive market that
some companies will fail while the others succeed, but at
the large scale, it is more important to create and promote
such investment flow and build upon a welcoming business
atmosphere. Therefore, it is crucial that entrepreneurial and
business administration courses are added to the curriculum
of all science-related degrees at the higher education and
vocational levels. Technology and innovation graduates are to
become the new army of economic warriors.

Numerous seminars around the world have proven that the
“Entrepreneurial Mindset” is an essential component in the
current digital era. Everyone is required to find new knowledge
everyday to not be outdated, and this is echoed by the
‘THE STANDARD ECONOMIC FORUM’¢* which asked the
question about how the Thai education system will survive
and adapt in this changing world. How can we ensure that
Thai people will understand the process of ‘Unlearn - Relearn
- Upskills™?
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As the foundation of national development is ‘people’, it means that ‘education’ is an important building block to improve

people’s efficiency. The Assoc. Prof. Gasinee Witoonchart has reflected upon the problems of Thailand education system through
the lectures series with the topic of ‘Skills for The Future’ and has pondered on the regrets that in the past, Thai education system
has emphasized too much on the value of memorization, and do not lead to the importance of critical thinking, object analysis

and the value of asking questions.

Figure 4.4
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“FAIL FAST, SUCCEED FASTER”
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Being future skill ready may be indicated by level of
competence in these aspects, including agility, empathy
and interpersonal skill, programnming and data science, and
entrepreneurship skills. One belief held by many successful
entrepreneurs is the importance given to goals and target
setting, commitment and focus, and the concept of
perseverance and survival adaptation. This also means it is
not worthwhile to concentrate on the process and analyzing
one’s mistakes, but to simply focus on achieving the goal as
effectively and efficiently as possible.®

“MarketingOpps! (2020). Insight 911 2 38 ‘Wnueusewian’ Alandesnas Unlear - Relearn - Upskills Ususflsila dousadinal uawDalaadna Mindset fsynoums.
https.//www.marketingoops.com/reports/skills-for-the-future-to-improving-ability-in-the-digital-era/.
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Thai startups may have to begin
accepting the fact that many of them
do not have enough potential to receive
capital from investors, both in terms
of the founders’ skillset, the lack of
financial expertise, to the deficiency
in business planning and building up
investors’ confidence. Overall, it can be
summarized that “Thai startups thrive
on their technological expertise but
fall flat when it comes to commercial
skills.”

Therefore, it is not surprising that
investors will choose to invest in
startups in their growth stage, with a
proven track record, rather than invest
in Thai startups in the early stage. As
CVCs also make up over 60% of the
Thai investor market share,% the target
startups are only limited to startups
in the growth stage with goods and
services related to the CVC’s parent
company - with potential on becoming
a strategic partner for the partners or
becoming a key support and plug-in to
the parent company’s core business.

“Thai Venture Capital Association. (2018). TVCA SURVEY Presentation for Startup Thailand 2018.
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From Entrepreneurial Spirit to the Incubation Process

“Demand + Supply
tulnsliaaanasvnu
o CVC Ddaduntred
naatunau
unnulngSoudvxud
Startup 1Wau Plug - in
Wuwusiias
(Strategic Partner)
ua:uuuduiluly Startup
naavR:laSuuKavIoU
nuvn CVC”
uelsad ceurivg:
Investment Manager, Intouch Holdings
Public Company Limited

“Demand + Supply
in Thailand is inconsistent.
When CVC accounts for the
largest share of Thai
investors Therefore,
we are only looking for
Startups to plug-in as
strategic partners.
And of course, not every
startup receives funding
from CVC”

Maneerat Tanchaya

Investment Manager, Intouch Holdings
Public Company Limited
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Source: Thai Venture Capital Association’s Investor Survey, 2018
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Corporate Structure of Investors

From the TVCA SURVEY Presentation for Startup Thailand
2018 survey, it was found that the proportion of CVCs was
as high as 60 %, while other non-CVC investors took up the
remaining two-fifths - with VCs taking up only 23 % and Angel
Investors owning 10 %. Therefore, it was not unheard of that
some Thai startups, without support or even interest from
CVCs, would be mostly ignored by local investors and find
great difficulty in raising funds.

The survey also showed that the majority of CVCs were in
the telecoms (28 %), with finance taking up 22 %, which
was expected as both industries had a great need for
technological advancement. With such CVCs’ market share, it
was assumed that there were many startup companies within
the Thai ecosystem that offered goods and services related to
telecommunications and financial services. Overall, the
financial service- related startups were proved to be more
attractive and accessible to other industries.
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Sector of Corporate Venture Capital in 2018

Exactly half of the sample CVCs fell into the Financial or Telecommunication industries,
a fact which likely affect the direction of investment and techonology development

Figure 46

Predominant group of

investors are CVCs, which

may result in corporate
culture clash with startups.
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Corporate Structure

Source: Thai Venture Capital Association’s Investor Survey, 2018
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m Telco

CVC Breakdown

Financial are those affiliated with

Telco and Financial
W Energy companies, respectively.
W Propertty

m Agri & Food

m Other

This both reflects the
corporate realities of such
companies - success
requires more
techonological integration
than in other industries
and may also influence the
direction of investment.

The Agriculture industry
was not represented in the
sample.

The prioritization of raising early stage funding is essential in
this highly competitive environment where very limited funds
have been allocated from CVCs. The natural follow-up question
is ‘How can startup incubators prepare these inexperienced
Thai startups better for pitches and gain more notability and
access to funding from prospective investors.

A potential answer to this is for incubators to better categorize
startup companies according to their industry, such as AgriTech
sector, FinTech Group, etc. so that the incubator can better cater
their supervision to fit each field and their different business
contexts. This should prevent some less popular fields from
being neglected. Some very specialized fields may even be
required incubators with special supervision on the field. This
customization is necessary because an over-generalization may
lead to ineffectiveness.
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“"Whether the proposed
project is successful or
not but the bigger
impact should be looked
at, which is to create a
vision of startup
entrepreneurs to look at
the broader picture,
which is more than
worth doing.”
Tak Sriratanobhas
Director of Joint Venture and

International Trade Projects
Mitr Phol Company Limited
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'Thai Venture Capital Association. (2018). TVCA SURVEY
Presentation for Startup Thailand 2018.
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Only the capable startups will be able to expand onto the global market

As a result of human resource limitation
and the lack of skill diversity, most
Thai startups founding teams are not
diversified efficiently to run the
fast-growing startups. Most founders,
instead of sharing their attention
to business development and
financial growth, focus solely on the
development of technology which
is their own expertise and forget the
importance of entrepreneurial skills
and organization management. This
constraint is coupled with the lack
of investment from investor groups,
such as CVC, within Thailand which
do not usually grant funding to early
stage startups. This further forces new
startups in Thailand who have not
proven their skills yet, to have no
opportunity to grow within the startup
landscape of Thailand.

Further analysis has been made based
on a survey of Thai investors in 2018,
a study by the Thai Venture Capital
Association, together with the National
Innovation Agency and Kasikorn Bank,®”
revealed that Thai investors were most
interested to investing in Startup with
the deciding criteria for assessing
each startup’s potential being the
quality of the founding team (including
managers and startup team), followed
by the quality of the company’s strategy
and business model.

Investors Evaluation Metrics

A tested business model is an important metric - with exactly half of the investors stating that revenue generation
is a prerequisite for investment. However, it is not the most important deciding factor

Figure 4.7
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Social responsibilitity / develop.

Is revenue generation
necessary?

Source: Thai Venture Capital Association’s Investor Survey, 2018
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What are the most important evaluation metrics for

investment decisions?

Startups’ lack of business and financial skills was not only
mentioned in this year’s report, but this issue has been
repeatedly discussed by Thai investors for many years. This
survey also summarized the perspective of Thai investors from
2018, who viewed the most critical challenge to the growth of
Thai startups ecosystem being the lack of entrepreneurship
skill, followed by the lack of tech talent and legal/regulatory
talent being the second and third critical factors respectively.
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Lack of enterpreneurship, and lack of tech talent, cited as the biggest challenges for the development of the Thai startup ecosytem.

Figure 4.8
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Source: Thai Venture Capital Association’s Investor Survey, 2018
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If these investors were to assess the
ecosystem today and review the
likelihood of Thai startups expanding
their business and customer base
internationally, most investors will
retain the view that Thai startups
still have to overcome the challenges
mentioned above or else any
international expansion will only be a
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far-fetched dream.

This does not mean that dreams cannot
come true, but the journey to reach
this dream requires preparation. From
skill development to international
relation and trading laws study, from
textbooks and experts, there are many
avenues and methods to be acquired as
necessary preparation. However, the
most fitting preparation that would
benefit the largest number of Thai
startups may be to create an open-
market platform allowing Thai startups
to meet and connect with specific
industry experts in a professional
matching networking-style event. Thai
startups will receive an opportunity to
consult on various issues from leading
multinational players, such as on how
to reach international customers and
partners or on how to prepare for an
international business expansion. An
example of such an event is the
Cosmetic open-market professional
matching event, with large MNC
invitees such as L’Oréal Thailand, along
with leaders in the Thai BeautyTech
and BioTech community® to discuss
hot topics including how to
prepare for an international launch
campaign, the future application of
biotechnology, and the increasing use of
Hyaluronic acid. Such events should
have activities that alternate between
SMEs Business Matching and
Professional Matching to ensure that
Thai startups and SMEs would have
an opportunity to network and
find out more about new customer
groups. Such events should also be
informative to Thai startups as well.
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Expanding businesses internationally
may be a great challenge for many
Thai startups today with high risk of
failure, no different from the risks that
large companies (with dedicated
international market analyst positions)
would take when expanding their
businesses to international markets.
An international expansion is complex
and requires dedicated study and
analysis on a wide range of minute
layers of proceedings, including legal
regulations, environmental impacts,
market landscape, local culture, and
customer behavior for each specific
target market.

Therefore, the suggested SMEs and
Professional Matching activities for
startups businesses may be sufficient
preparation for today, but incubators
should carefully select startups with
the right qualifications to participate in
such projects through a well-thought
out vetting process with set criteria
and rules. This will ensure that the
selected companies will have
the readiness and preparation
with the best chance of success
for its international market expansion.
Considerations must be made on the
quality of each startup’s roadmap and
vision, and even the ability of each
entrepreneur to prioritize and see the
bigger picture. If the startups have
these right skills, a global vision is worth

investing in.
Bhttps://wiw.loreal.com/th-th/thailand/.
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Despite the various discussion forums
that have taken place in the past
decade, at present, the government
still has no clear plan on how to drive
startups. This lack of direction and the
non-existent roadmap is confirmed by
the Artificial Intelligence (Al) Readiness
Index for the Thai government in 2020
(by Oxford Insight) which showed
Thailand scoring 0/100 for the National
vision strategy for Al, and at 21.33/100
for the size of Al applications within
the Thai government. Overall, Thailand
scored 48.16/100 for the Al Readiness
Index, ranking 60th out of 172 countries
around the world, a drop from 56"
place in 2019.

to drive forward a new generation of industries

“§3Govil Roadmap
tumsduindou

Startup Agawu Ad
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§sSfD Sector THuRLs19:1U
alakgaavula
gniignda
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ucitumoUﬁGﬁIu'lﬁoifuoEo
tws1: Tech Startup
Tildag 1 - 5 Priority
UDVUNISVQASSVU
US:UInuUDvSY”

Uy1ANS D1SA
Thailand Coverage,
Openspace Ventures

Al Readiness Index 2020
Thailand IndexScore: 48.16/100

Figure 49

Data Representativeness: 82.03

Data Availability: 6443

Infrastructure: 4858

Human Capital: 4851

Innovation Capacity: 5243
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Early Stage Startup Aanalawanlaudsau ganannssugalv

Early Stage Startup is the transformative mechanism

“The state must have a clear
roadmap to drive Startup,
which is how to develop a
window plan, which business
sector will we go to? The state
will pay the right amount at
the right time.

Every issue has been
discussed for a long time in
multi-stage conference but in
practice, this doesn’t really
happen because Tech Startups
are not in the 1 - 5 Priority of
the government budget
allocation.”

Nichapat Ark
Thailand Coverage,
Openspace Ventures

Vision: 0.00

Governance and Ethics: 43.35

Digital Capacity: 59.00

Adaptability: 5244

Size: 2133

Source: Oxford Insight, 2020
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Possibly remedial suggestion is to compile all the known names of Thai startups, including relevant agencies in both the public
and private sectors, and ensure that these names are included in the world’s largest startup ecosystem platforms, such as
www.crunchbase.com. This is a simple way that can be done immediately to lift Thai startups onto the international stage,
allowing them to be compared to international peers, with a relatively low budget. This will result in concrete impacts while
awaiting for a Startup Roadmap from the government.

Figure 410
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Source: Crunchbase, 2020
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Using Crunchbase as an example, it is a platform for finding information about all private and public companies related to the
global startup ecosystem. Crunchbase data includes details such as investment/fundraising data, founding members, names
of people holding executive positions in each company, mergers and acquisitions, as well as other related news and industry
trends.®” Thailand startup ecosystem can achieve a tangible boost by introducing Thai companies to the global stage through
this platform. It will allow investors around the world to see the names of startups in Thailand, as this platform is always used
by investors as a research and benchmarking tool. Likewise, Thai investors have previously commented that having the names
and information of startups listed on this world’s largest platform would make it easier to assess its potential and contact for
further talks. At the present, most Thai startups are not listed on Crunchbase or similar platforms, making it difficult to contact
and tedious to search through online sites other than such specialized platforms.™

“https://enwikipedia.org/wiki/Crunchbase. o :
"0Kobkrit Viriyayudhakorn. (2019). $1uauuiemenu Al vedinedle Weiflsuiuifioutu. https,/kobkrit.com/.
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Another proposal for the Thai
government is to form a plan to support
help early stage startups with their
access to co-investments - in the
same vein as the work previously
proposed by Thai FinTech Association
in 20207 - by allowing the early
stage startups to receive soft loans,
followed by channels for these
startups to reach established
investors, such as Angel investors, VCs,
CVCs and banks, or any public and
private funds, with possible mechanism
put in place where the government
will match each of these investment up
to an agreed maximum limit.

For example, if a Thai startup
entrepreneur requires a total
investment of 30 million baht, they
should initially submit a soft loan
request to the government, with
such a request review process being
governed under a strict time frame
limiting the agency no more than
15 days to consider. When startup
receives the government approval,
can bring this proof to find funding
from the investors, and if an investor
decides to invest in the amount of
15 million baht, the government
will have to invest another 15 million
baht in the form of soft loan. The
government will also have to consider
changing the soft loan into shares or
selling such loan to other investors
who interested in this investment.
This gives further flexibility for the
government to make a return of these
soft loans back later.
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This proposal gives investors additional
confidence in their investment through
the government’s co-investment
and reduces risks that government
taking on as these established investors
provide additional screening prior to
their investment selection. This
co-investment scheme is not only
beneficial to early stage startups but
will also support startups in their
growth stage with possible increased
funding injection. In addition to growth
stage, usually require a high amount of
funding to boost its growth during such
a scaling period, it is unusual for them to
make a profit. This possibly makes these
startups to pass most bank’s scrutiny
but with this co-investment scheme, the

Figure 411
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startup can prove their credibility and
potential if established investors are
willing to channel their investment into
these startup firms.

Even in the subsection of the
government policy, it is unclear which
group of industries will receive the
prioritized support from the state.
Investors have noted that because
startup development is not the main
priority of the government policy, this
can be observed from the budget
allocation of each ministry,”? with the
top 5 ministries receiving the highest
budget for 2022 being

1. Ministry of Education

2. Ministry of Interior
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3. Ministry of Finance

4. Ministry of Defense

5. Ministry of Transport
Notably,the National Innovation
Agency (NITA) (which is under
the Ministry of Higher Education,
Science, Research and Innovation) with
its main objective being to promote and
develop technological and innovation
in the country, does not rank in the Top
5 (Ranked 7™) with funding down 3.4 %
from™ 2021. This clearly shows the
level of importance the government
has placed on the growth of Thailand
startup ecosystem is not as high as
previously assumed.
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Source: Expenses and budget data from the Comptroller General's Department website and the Ministry of Finance website for the year 2022 based on the cabinet's resolution from March 23, 2021

"Bangkokbiznews. (2563). ‘@nAuiluwne’ awwmams%ma YarwansnewlneeingAlada. https:/www.bangkokbiznews.com/news/detai 1/878790.

"Parliamentary Budget Office. (2564). Tayananisidndtsautszuiamnnanindnas uagnsgninn1inds deyasuusyanad 2565 mmmﬂmwﬁmummmum 23 flu1A 2564.
https://www.parliament.go.th/ewtadmin/ewt/parbudget/ewt news.php?nid=798.
BBC NEWS. (2021). 9 2565 : $gunamasy 3.1 &uduum siusy 28 sy TaiunanTn-drusiwnislunszodd. hitps:/wwe bbe.com/thai/thailand-57265681.
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When compared to Singapore, a country with a leading startup ecosystem ranking 17" in the world in 2020 by the Startup
Genome,”" the level of government support is evident. This is especially true for support given to early stage startups, and the

lx'l

schemes in place to introduce products/services of these startups to the market.

"Startup Genome. (2020). The Global Startup Ecosystem Report (GSER 2020).

Figure 412
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The Singapore government is well aware that early stage startups take on high risk of bankruptcy, as providing support by
setting up more than 10 startup funding programs, such as the Early Stage Venture Fund, which invests at a ratio of 1:1 with
VCs focusing on early stage startups in a co—investment scheme, and the ACE Startups Scheme, which provides up to 70 % of
total capital raised. This provides a backstop to possible failures due to lack of financial liquidity for early stage startups.

e
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In addition to the funding issues, the Singapore government
also has implemented other measures to ensure that the
startup ecosystem does not face unnecessary regulatory
issues. For example, the Singapore government
ensures that the market is conducive for startup growths by
reducing regulatory restrictions on startups, such as requiring
at least one shareholder in a company, encourage more
foreign startups and investors to choose Singapore through
permanent residence (PR) grants through the Global
Investors Scheme and the Professionals/Technical Personnel
& Skilled Workers Scheme. Tax exemption program has also
been implemented, subsidizing up to 300,000 Singapore
dollars (approximately 7 million baht) in the first three years.
There are also other infrastructure development projects
such as creating ‘Launchpad’ - a meeting and office space
opened for startups and investors - and ‘SH - Innovate’ - a
professional matching platform to link startups to potential
professionals and mentors.”

From the above-mentioned policies, the startup businesses
in Singapore have grown significantly. To achieve similar
goals, Thai government should launch similar projects that
support startups, especially early stage startups, by learning
from the concept of successful programs implemented by
Singapore, such as the Startup SG Founder program (with
its concept of providing mentorship and funding to new
entrepreneurs - who have no experience but is interested in
starting a startup in Singapore - through SPRING, an agency
under the Ministry of Trade and Industry - with capital 3 times
the amount of the registered capital but no more than 30,000
Singapore dollars (about 7.1 hundred thousand baht).”

With all the stated examples and case studies, it points out
that Singapore focuses its effort on early stage startups - as
the mechanism for transforming its economy with a boost of
new industries - and regulations and measures that attract
foreign talents. As learning from the examples of Singapore,
Thailand can drive its ecosystem’" as well by implementing
incentives and measures to attract more investors and
talents by reducing unnecessary regulatory restrictions and
simplifying others to maximize the ease of running
businesses. This should bring in a new wave of foreign
investors into Thailand, especially if obtaining a permanent

75SCB Economic Intelligence Center. (2016). Startup ecosystem Tudsalud Gesnszduaniindwlsanals. httpss/www.schbeic.com/th/detail/product/2656.
“Department of International Trade Promotion, Ministry of Commerce, Thailand (2018). Singapore Startup Ecosystem.
"TPwC Strategy. (2015). Singapore’s tech-enabled start-up ecosystem. https://www.pwc.com/sg/en/microsite/media/assets/startup-google.pdf.

"*BangkokPost. (2017). Bangkok No 1 in Asia for launching a startup: survey. https://www.bangkokpost.com/business/1285291/bangkok-no-1-in-asia-for-launching-a-startup-survey.
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residence or SMART VISA could be done with greater flexibility and convenience. By adopting and adapting the successful
measures achieved by Singapore and applying it to Thailand, Bangkok (the center of Thailand startup ecosystem) can become
one of the 10 best cities for startups internationally in the near future. Thailand to become one of the 10 best cities for startups

soon.’

Figure 4.13
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Nevertheless, even with implementations of the proposals
stated about, it must be acknowledged that prolonged
delay in implementing measures, as well as the long
processing time taken by Thai government agencies are key
obstacles to current business operations that still need to be
overcome. Additionally, part of the Thai private sector also
contributed further delay, especially in the form of due
diligence processes. It must be realized that Thai
investors themselves are not yet proficient in the inner
workings of startup businesses and this lack of expertise has
resulted in the delay of investment process in Thai startup
businesses, which is slower compared to foreign investors’
process.
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Figure 414

Typical VC Investment Approval Process
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Memo/ Presentation made propose to 3

Present to IC
Investment Committee

In-depth Financial Info, Legal info can be Details DD
done by VC team or Advisory 4 (Financial DD, Legal DD)

Term Sheets

Shareholder Agreement / Share
Subscripton Agreement (SHA/SSA)
Party / Champagne / Beers

Cannot agreed

Deal Governance and Closing
on Terms

Source: The Stock Exchange of Thailand, 2020,

ngutnamuazindulaamulugsfia Startup usazusensesldiiauiulunism
Due Diligence agsaziBuaiiaidnlagsiv lnsveuivanisasunuaysuluds
n3T1EeUUsHdiugsia fes sy welulad gramnisy nguine A8 n13du
lUaufeinusssuesdns nanlaiigseasiduaunuynedns laewuasssunisv
Due Diligence pani¥u 2 dumeu l¢un 1) Screening DD Fafun1susziiiudoya
gafadesdiu uazsodouuy 2) Full DD Hunsussiivuasdududoyagsfa
wuuidadn deludrndninusen startup Wiladunenvestnamuilauloss
AIULET Fra1uITIEINUNUNI T LT unasuma Tue it oya
atfuayuiunarfuduodfuararinsoasduneunisasunugsialisinimn
fatu Tsunedanguiinasuetsannineondeiauaifionisasu (Term Sheet)
IgFausduneu Screening DD (Ine@iunnazusesiu Early Stage Startup) luwesy
flunndionadesselivsaduauautuney Full DD Berouisazannsoeen Term
Sheet 16

Example of Due Diligence List
Figure 415

Screening DD

Founder / Team and
Executive Team Company Culture

Market, Industry, and Detailed of Competitive

Competitive landscape Advantages
Product and Services Technology DD Employee Materials
. Cvber S ity DD Contract and
Business Model yber Security Agreements
Tractions Pricing Str?tegy Detai[ed of Existing
Analysis investors
Lists of Assets,

Financial DD

Source: The Stock Exchange of Thailand, 2020 and Liabilities
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Legal and Tax DD

Corporate Governance

If a group of investors decide to invest
in startup, each investor company in
doing the investment requires extensive
time to do a thorough due diligence to
understand the business. The scope
of the due diligence includes business
model review, founders’ background
check, team structure analysis,
technological advancement, industry
and market review, legal and tax
regulatory study, financial history review
and financial plan analysis, as well as
a corporate culture evaluation. This
scrutiny involves almost every detail
of the business and such level of due
diligence is divided into 2 steps: 1)
Screening DD, which is a preliminary
assessment of business data, followed
by 2) Full DD, which is an in-depth
assessment and search for business
information. In this part, if startup
company understand the investor’s
review process, both can provide mutual
support to speed up the due diligence
process and investor would be able to
issue a Term Sheet after the Screening
DD stage (mostly applicable to Early
Stage Startups), meanwhile, normal
process would require the full DD
assessment before issuing a Term Sheet.”

"*Kampanat Vimolnoht. (2563). 5 inAtlawasunieusy
Due Diligence LiloUagiaru VC. https:/mww.set orth/set/
enterprise/article/detail.do?contentld=6904.

Full Due Diligence

List of obtained
Licenses

All List of Agreements

Corporate Governance
Cohort Analysis

List of Customer and
Supplier

Etc.
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Angel Investor Network

n3RmszuuinalamiaSuduiivingan uenainnng
Junzuaziaiuadnefnyn g Ussnoun1iginaiainng
Buguvadlngudy Aitdrinauuianssuumiand (NIA) wdndy
druufulufe mswaueaayu tiedeulsuadetnengu
Unasnuyivenazaiesuszing lddesidunguidnasmu
luguegsnan1IInasmu (VC - Venture Capital) §1usUTem
WuIAleY (CVC - Corporate Venture Capital) laznguuinadyu
yrAagulyi (Angel Investor)

Wadunsvamnesdanud wisuaundouliiutinasmu
yaaagulmiliAedy Tud 2563 NiA I85Eusduiulasnis
Wannseuuinelamiaiududnunnsaau (Angel Investor
Network in Action) TasgjanisliiAndnasuyaaajulniiuas
Wannadetefifietuliuduswazsnennaiussma
HruAanssunaniudsuaiiuduasuseaunisainisasyu
TuiamAaduduaninasuyaraiui Jeldsiuiu ams.
A4Ngu Thailand Business Angel Network (TBAN) 1153ulu
Tasan1s Fadunduitdeslaeinasuyaaanduusnuedlne
flgsunssusesniusunsy Qualified Angel Investor Course
(QBAC+) v@4 World Business Angel Forum (WBAF) uagétay
TueSevnsifeniuneanuniasy 16uA InnoSpace waz NSTDA
Holding Aixjavfanswamliinnissmulumaluladidedn
Tiintuluysznealnedndae Taeldihiosdafanssuiy
T 5 Wufihdsena e ngamng veuuiy awa Jodu
way EEC wuhilfiamlaasnlugsiamelulofidnnilasanms
s3undn 150 518 Tdivasindu NIA way @, Tédaden
thamuyaeafulmifisiulasnisndt 25 918 Whiumseusu
Tundngns QBAC+ wiinadainasuyaaafulvdiidila
TiAamAaEus deifleafiugud 2

AUNMULINATTULNIIA: UNUIMLAZIASINISAISNRIUNIAIMADLSUAY
National Innovation Agency (Public Organization):
Roles and Startup Development Projects

fail WiteliAnnisueenavediassnisiediedelios NIA
slddanilinguinauyaaaguluitagiaviadudu
Tundu Early Stage l¥filonanaofuionsnsuaniuasy
d1ugsia IngldfaldoniavAaduduniigeainlagenis
Startup Thailand League 217 40 U5%W TWd1u11aue
lumagsfanuueaulal wanasutemsnisiaderitetily
FUUNIITILAU HAIINNITIARINTIUAN 9 Lanelviia
wiodievestinasuyanajulnifivindentaduasyu
91 100 duun deanansondnsugsiavesiamiaiudiy
Ingsielusiinnnd 200 51 mnesaldinsiiaesodeves
Mentor BnghedaunaidagyhliiAanindeuseszuuilig
JamAadudiuegensuiees Wudnuilwsndnduiamia
Susulnglnavladuideddglunisiuuiesugiaves
Uszinesialy

i
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Figure 416

ANGEL INVESTOR
NETWORK IN ACTION

Tns:

TuAoswana!
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|enEi 6 JulAl 2564
ASvn ‘I - o
Townhall L Tu 7

ey STARTUP
SRESISS b AND

Source: National Innovation Agency, 2021
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An appropriate startups ecosystem development does not
only contains incubation and potential enhancement for
Thai startups and entrepreneurs but NIA also provides capital
market development in parallel by connecting the networking
of Thai and foreign investors, Venture Capitals (VCs), Corporate
Venture Capitals (CVCs), and Angel Investors.

\

Figure 4.17

Figure 419

Source: National Innovation Agency, 2021

In 2020, NIA has launched the project of Startups ecosystem
development in investment (Angel Investor Network in Action)
to enable development of knowledge base and investment
readiness preparation for Angel Investor with the purpose to
establish Angel Investor. Another purpose is to strengthen
networking development and expand nationwide by knowledge
exchange, startup investment experience sharing by senior
investors. In association with National Science and Technology
Development Agency (NSTDA), Thailand Business Angel Network
(TBAN) group has brought to participate with the project.
TBAN was found by the first group of Thai investors who are
certified as Qualified Angel Investor from Qualified Angel
Investor Course (QBAC+), the program introduced by World
Business Angel Forum (WBAF) under the same networking of
government funds like InnoSpace and NSTDA Holding, that
aim to develop co-investment in the country in Deep Tech.
Pilot activities had been typically organized in 5 areas including
Bangkok, Khon Kaen, Songkhla, Chiang Mai, and Eastern
Economic Corridor (EEC). There were more than150 investors
interested in Tech business investment, subsequently joined
the project. Furthermore, NIA and NSTDA have selected the
greater numbers of 25 new investors to participate in Qualified
Angel Investor Course as the second generation of intelligent
startup investor and the next generation to come.

Therefore, NIA has continued for further result on the project
by providing the business session on stage for business
information exchange and discussion between Angel Investors
and early-stage startups. This opportunity was specifically
open for 40 rising star startups selected from Startup Thailand
League to present business models online, exchange contact
information that led to co-investment. The consequences
of activities resulted in Angel Investor Network with the
investment value over 100 million baht that helped driving new
businesses of greater than 200 startups, and Mentor Network
that completed total connections of startups ecosystem.
In this matter, Thai startups will be pushed forward for growth
and as a foundation of national economic development.
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Deep Tech Startup

Usginalneg dnshusiuaziiulanvegiiaiamiasusuy
Aldnaluladiyadn (Deep Tech) Tugaatrarfiniuun
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a a & v deyw N oa =
FarmAasuaunldinaluladidedn (Deep Tech Startup)
WWeLTansiiulaniaesygiouazainaaieveves
SEUUINAUIRNTIY
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NNNSLANELES 58 Yothi Medical Innovation District (YMID)
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CROSS-SECTOR
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fiffonssudmwigdaviosuduildinaluladidedn
n38 NIA Deep Tech Incubation Program@EEC Lﬁ@ﬁ%ﬂq
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TUAISWAILNER

nan15adun1stul 2563 NIA lawaundneninianvig
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Sudugnumalulad 56 $1uI 55 578
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2 Y = & a a L.
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YIANITULLINT LA UIARN LT ULAR B UUTEINA TUANT
IAIUUNNTTU ‘Startup x Innovation Thailand Expo 2021
(SITE 2021)

Figure 420

DUAL USE

DEFENSETECH BPACETECH

¥l o ¥ o2mm

= o 9 o @ @ =3 2 [ L -

Source: National Innovation Agency, 2021.
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Figure 4.21

S
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RISING

The Next Frontier of Innovation

15-18 SEPTEMBER 2021

Source: National Innovation Agency, 2021

In recent years, time has come to the Deep Tech awakening in Thailand, National Innovation Agency (Public Organization) or
NIA has worked as an essential mechanism in transforming Thailand with innovation and Deep Tech startups development
in respect of economic growth acceleration and innovation ecosystem network creation.

NIA has approached a 3-year practical framework for establishment of 100 Deep Tech startups and 3,000 new startups in the
following industries; Agricultural Technology (AgTech), Food Technology (FoodTech), Artificial Intelligence — Robotics — Immersive,
loT Technology (ARI-Tech) as well as Space Technology (SpaceTech)

In addition, NIA has developed concepts in connecting Innovation Districts of alternative business sectors and adapting
environment that facilitates the existence of Deep Tech startups, for instance, Yothi Medical Innovation District (YMID), Eastern
Economic Corridor of Innovation (EECI) fostering Deep Tech startups by NIA Deep Tech Incubation Program@EEC in order to
create opportunities for Deep Tech startups in ARI-Tech, to develop skills and potential and to enhance product development
efficiency.

With reference to performance in 2020, NIA has developed AgTech startups potential with Al technology application in many
startup projects in over 80 startups, also foster AgTech startups and 5GTech startups for 55 startups in total.

NIA has committed to promote and drive Deep Tech startups for continuous growth in preparation for competitive potential.
The concept of ‘Deep Tech Rising: The Next Frontier of Innovation” has formed in order to raise Deep Tech, with a great step
forward of future innovations to drive the country, in ‘Startup x Innovation Thailand Expo 2021’ (SITE 2021)
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SPACE - F
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National Innovation Agency (Public Organization) or NIA has
initiated and run Global FoodTech Incubator and Accelerator
Program (SPACE - F), established through the cooperation of
potential partners since 2019.

SPACE-F is the first global FoodTech startup incubator and
accelerator in Thailand that encourages establishment of
new FoodTech startups in Thailand, attracts potential Food-
Tech startups from other countries to expand their operations
in Thailand and develop FoodTech startups for rapid growth.
Furthermore, there are 2 programs, which are the Incubator
and Accelerator Program, providing support to FoodTech
startups by exclusively benefit the participants on advantages
to speed up international market growth, for instance,
investment, mentorship, networking opportunities.

Figure 4.22
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Figure 4.23
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As a result of the programs, certain of 8-9 startups from
overseas submitted applications to apply for BOI promotions
in 2019 with the aim to set up companies in Thailand.
In 2020, there were 114 FoodTech startups from 21 countries
around the world applied for the program. While 15 startups
from 5 countries were qualified and respectively joined
the programs, consisting of 7 startups in Incubator Program
and 8 startups in Accelerator Program. NIA is determined
to make a success of driving and strengthening the startups
potential promotion.

Co- oAl Corparate Partnes Sugparting Partngn
; 1 Thai !
NZA T . Mahidol University 'T-‘—_%'.ng az?;m Deloitte.
- J
Source: National Innovation Agency, 2021
AGrowth

AAn1TnERT deltdusingiuvesiAsygionasdeau
vaeUszwdlng wadwinmaluladuazuinnssulunisnimun
mensinasliuatouas iy ddhauuinnssuuens
(NIA) Se9ufuniieauiusiing asalasanis AGrowth’
TUsunsusenisiivinvesdaiviasududiumnalulad
nainemslussiuuueSausaluUsemelne

Agricultural sector has counted as an economic and social
foundation of Thailand but still lack of technology and
innovations for modern and sustainable development in
agricultural sector. Therefore, NIA joined hands with partner
agencies in order to develop ‘AGrowth’, the international
program of AgTech startups accelerator, for the first time in
Thailand.

Figure 4.24
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Source: National Innovation Agency, 2021
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AGrowth project has created opportunities for AgTech startups
from several countries to learn about processes, extend some
existing innovative ideas to meet the needs of agricultural
sectors in the international market, and initiate new solutions
for agricultural segments among ASEAN countries. This is
such the first important step that leads to transform Thai
agricultural sector with innovations and encourage Thai
agriculturists to increase productivity, reduce capital, and
sustainably increase incomes. In addition, the platform
connects the international AgTech startups to access
Thailand startups ecosystem, and accelerate Thai AgTech
startups to increase in wide variety and numbers.

In 2019, there were over 500 AgTech startups from around the
world submitted applications, only 10 teams from 7 countries
were intensively selected to collaborate with large
organizations and had opportunity to present agricultural
innovation in the presence of international investors,
government organizations, private companies for further
explicit operations of innovation business.
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Figure 4.26
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Space Economy
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Technologies in vacuum cleaner, air purifier, frozen food, fire
extinguisher and LASIK eye surgery, are all innovations in
daily lives produced from space industry development. Space
industry is considered as new issue in Thailand, as a matter
of fact, space industry has its great value of 50,000 million
baht with high demand and space technology research and
space-related ones to be applied and expand into other
industries.

National Innovation Agency (Public Organization) or NIA has
realized the importance of Deep Tech startups, therefore
has firstly organized ‘Space Economy: Lifting Off 20217, the
Space Economy startups development project, in collaboration
with Thai Space Consortium in order to strengthen Space
Economy in Thailand, develop experts in Space Economy,
and promote the utilization of Space Economy advantages
of development in the country by selecting 10 Space
Economy startups to join incubator program in the context of
co-creation that grants all teams to collaborate with
experienced people and experts in Space Tech industries
including variety of promotions provided in order to improve
startups efficiency and ability to expand products, services
and local business into international market.
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Source: National Innovation Agency, 2021
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Most of the Thai Startup founding teams do
not have a sufficiently diverse skill range to run their
business successfully and lack middle management or
knowledge of how to foster the middle management
team. Most startups also focus too much on
technological development, leaving too little time
and attention for entrepreneurial skill development.
Therefore, the education sector should include
business classes and other entrepreneurial skill
related classes into the tertiary and vocational level
curriculum, especially for the curriculum specializing
in science and technology, to foster these students

into the new economic warriors.
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Thai early stage startups have very little chance to receive funding from investors due to limited financial and
business expertise in business planning, resulting in investors lacking confidence in the proposed businesses. Furthermore, most
investors in Thailand are CVCs looking for startups that can benefit the parent company. As a result, some sectors may be
neglected from the eyes of these CVCs, making it more difficult to obtain funding. Therefore, incubator and accelerator
programs must focus more on preparing startups and categorize these startups according to their field of business and match
these startups to the right investors depending on the investors’ targets.

N59ARANT3Y Professional Matching ey liieanayluanwntiu 9 insiulisuusinddnuningy Startup Mingshaluann
fifeatesesdunadayuusazidoirmiliusaiunisvhgsfalussiuunmeauindsulasasdunmsatuayulingu Startup
Tnganunsadulalussuunudle

Organizing a Professional Matching event and inviting related multinational corporations and industry experts to give
in-depth advices to startups in the same fields will develop help open the startup mindset on international growth, and further
encourage and prepare Thai startups to grow internationally.

duasuliiAnnisdoulssuazysnnnslasnisvesniasguesusas sy Weaiuayuuasadndu Startup Ty
nalnlunswdnlaudsruuazduindenirsegiavessemnelng suudtuunaanisvigiie aufnisvenegiiouasusyau
mudsadugusznounisluseiugiinia (Regional Player) wazeitanusalénuit e mssususedeusen Startup
doynilneoenganumilansin Global Dashboard aenadules Crunchbase tlailian1sueafiuyesiinawuaniialan wagasa
UfdunusnensAsiy

The encouragement of integration among government agencies projects in furtherance of startups to become the
driven force of Thailand’s economy; this approach must be enforced since the stage of ideation through expansion of the
business that later elevate into regional players. The prompt action that can be done is the gathering of Thai startups on Global
Dashboard; Crunchbase for instance, in order for startups to boost their visibilities to broader range of investors from all over
the globe which could lead to further collaboration of business partnership.
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Thailand Startup Ecosystem - From the

Viewpoint of the Education Sector
Because Education is the Foundation

of Thailand Startup Ecosystem
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https://www.marketingoops.com/reports/skills-for-the-future-to-improving-ability-in-
the-digital-era/.
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Recently, Thai and Foreign startups, as well as investors
all have highlighted the importance of a strong education
system, which should be the starting point in solving the
current obstacles, such as the development of
entrepreneurial skills from University level, along with
attracting and fostering more tech talents from top
universities to work in Startup companies to accelerate the
development of entrepreneurial skills prior to them initiating
their own business ventures.

All these factors emphasize that a strong national foundation
always starts with ‘people’, meaning that people’s
development in the form of ‘education’ is a critical
factor in advancing each person’s performance further. The
meeting was set up between the network of key education
representatives, consisting of 17 universities across the
country which each played a role in the development of
startups and the startup ecosystem of Thailand, to jointly
find the answer to the question of “As the world digitalize,
and the old-concept of knowledge starts to expire, requiring
continuous learning and the people has to understand the
process of ‘Unlearn - Relearn - Up Skills’, how should Thai

education adapt and thrive?”®

AnsAnuI Imemeas GO BEYOND u1nna1 TECH RESEARCH

N Thai education must GO BEYOND more than TECH RESEARCH
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Startup Ecosystem) A28vSwa1ns
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When there is not sufficient tech
talent, the hope of driving
Thailand startup ecosystem
with human resources within the
country is difficult to achieve. This
can be confirmed by Thailand’s Higher
Education statistics from the 2018%
Academic year with its number of
students studying technology-based
courses - which can be used to predict
the number of tech talent graduating
in or after 2022 and entering the labor
market in the year following the writing
of this report.

The statistics showed that, across the
country, most students studied social
sciences and humanities subjects,
summing to 1,200,000 students, while
subjects most likely to be related to
startups and tech skills - the science
and technology group - had only
420,000 students.

“1ofionssuluum3nendsolula
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(Lack of Network)”

“When university activities
are not networked with
organizations or outsiders in
the first place, students lack
networks. Lack of
opportunities to connect
between people who should be
known in the profession

in each industry group

(Lack of Network)”

SUB-LT. Panuwat Khotnonkok
Educator

Student Affairs Division,
Thammasat University (TU Starter)

SMinistry of Higher Education, Science, Research and Innovation. (2018). Statistics Academic Year 2018. http://www.mua.go.th/assets/img/pdf/stat.pdf.



Total Number of Students in the Academic Year 2018
Sectioned by subject categories of Social Sciences and Humanities,

Science and Technology, and Health Science

Figure 51
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Source: Higher Education Statistics : Academic Year 2018.

When dissecting the statistics further, the group of disciplines
attracting most of the students was Business, Administration
and Law (590,000 students), while the field most related to
tech talents, which was Information and Communication
Technologies, had only 70,000 students in total. This was the
subject with the smallest number of students of all disciplines
after Agriculture, Forestry, Fisheries and Veterinary with only
48,000 students. All this further indicates that the production
of technology-skilled personnel in the Thai education system
is not adequate to drive the startup industry.
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Total Number of Students in the Academic Year 2018

Sectioned by ISCED subject categories

Figure 52
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&https://www.facebook.com/ThailandStartup/posts/1668991653111165/.
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Moreover, there is another major obstacle which is the
networking, or lack thereof, between the university students
with entrepreneurs, successful startups and investors.
Although many universities are trying to implement business
incubation projects for students at present according to the
policy of developing an “Entrepreneurial University” - in line
to the National Innovation Agency (NIA), which organizes
and promotes the Startup Thailand League competition,®
most of them lack channels to contact and invite startup
entrepreneurs to share business experience and give
consultation to the university students. This limits the
chance for university students to hear first-hand real
experiencesof doing business, to receive advice for those
who are interested in starting or joining a startup, and to be
consulted on how to refine student skills which currently is
trained in a closed system between students and university
professors only. As a result, networks and acquaintances with
organizations or outsiders have not been made and when
students graduate and have an idea to launch a startup, they
lack the network and connection with people in the specific
industry (Lack of Network) hindering possible advancement.
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#3Bangkok University. (2021). BUSEM School of Entrepreneurship and Management.
https://www.bu.ac.th/th/busem/entrepreneurship.

In considering to the education system, the bachelor’s
degree is often used as a ‘general human resource’
to certify that the fresh graduates have the skills
to apply for corporate jobs. Therefore, adding
Entrepreneurship Management and Leadership
courses into the tertiary and vocational
levels’ curriculum or supplementing business
service courses for students in the tech-related
subjects such as science and technology will
prepare students who are about to enter
thelabor market in the future to have an
entrepreneurial mindset, rather than focusing on
corporate jobs or only advancing onto tech research.

For example, the courses under the School of
Entrepreneurship and Management at Bangkok
University (BUSEM)?* are the few courses in Thailand
that teaches students on the management from
upstream to downstream (think - build - expand).
Furthermore, BUSEM also has partnerships with
leading foreign education bodies such as Babson
College, the leading entrepreneurial university in the
United States. When reviewing the sample courses
in BUSEM, it can be seen that they are fascinating
courses with the use of practical skills and applied
knowledge, including Digital Economy Strategies for
Entrepreneurs, Pitching and Presentation Skills, or
Innovation and Technologies for Entrepreneurs. These
courses are available to faculty related to the startups
businesses (such as Faculty of Science or Faculty of
Information Technology for Commmunication, etc).

Thailand Startup Ecosystem Report 2021

School of Entrepreneurship and Management,

Bangkok University

Figure 53
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Entrepreneurship and Global Opportunities
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Course Title

Family Business and Trans Generation
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Human Capital Management and Leadership
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Major Elective 2

Seminar and Connectivity for Enterpreneurs

Source: BUSEM — School of Entrepreneur and Management, Bangkok University.
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The Assumption Business

Leading Entrepreneurship (ABLE) Center,
UH13neNagoaaudty

The hackathon contest stage
gives a prize money of only
20,000 baht. It's just a school
project, not a real business.
The host of the event should
increase the limit at least 2
hundred thousand baht for
potential people to register
the company. Develop
products and services to

be real”

Metta Ongkasuwan

Incubator Manager

The Assumption Business Leading
Entrepreneurship (ABLE) Center,
Assumption University of Thailand
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Not all startup entrepreneurs, especially
in the early stage, will be able to pitch
their work, receive funding, create goods
and services, and introduce them to the
market smoothly. When reviewing the
terms and conditions for being eligible for
credit providers, such as the commercial
banks, you will find that startups are
unable to access credit lines because
most of them do not have stable
collaterals according to the conditions of
commercial banks.

There have been an increased number of
hackathon events for the new generation,
as well as a considerably large amount
of funding from different government
agencies, projecting that, overall, there
is a large sum of money available. if
you were to consider the amount each
winning startup receives, it would be
realized that in practice, the amount of
capital is insufficient to support the
need to drive the business from the
early stage to the growth stage.
The amount of funding given to most
hackathon winners is around thousands
to tens of thousands of baht in prize
money (mostly 5,000 - 20,000 baht), and
this amount can only be extended for a
short period of time. Without additional
capital, many startups have to give up
their ideas, as they were unable to bring
an income to run the business further.
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2 case studies that are good examples in helping to
alleviate the above obstacles are 1) the Youth Startup
Fund 2020 project of the National Science and Technology
Development Agency (NSTDA) and 2) Loan for Liquidity for the
Future Entrepreneurs by Government Savings Bank (GSB), as
both projects have interesting principles

1) Youth Startup Fund 2020 Project is a project under
the supervision of the Business Innovation Center (BIC) by
the National Science and Technology Development Agency
(NSTDA), and is open for project proposals, divided into
2 levels:

Level 1 Ideation Incentive Program - is a grant for the
general public, to provide funding of 100,000 baht, with the
conditions including:

1.1) The project proponents must be or register to be
a member of the BIC

1.2) The project proponents must have a team of at
least 3 people who are Thai nationals that studying at a Thai
educational institution for a bachelor’s, master’s or doctorate
degree, or have graduated not more than 5 years

1.3) The duration of the project not to exceed
6 months

1.4) The project expenses are to be beared 100 % by
project proponents

Level 2 Prove of Concept (POC) - is a grant for
registered companies already with juristic persons, where the
support to be provided is a funding of up to 1,500,000 baht
with the conditions including:

2.1) The entrepreneur must be registered as a
juristic person in Thailand on the date of signing the capital
agreement.

2.2) At least one shareholder in a juristic person must
be a student of an educational institution within Thailand or
have graduated not more than 5 years.

2.3) Such students must have a shareholding of
more than 31% in the business and be one of the authorized
directors of the juristic person.
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#GSB SMEs Startup. (2564). inuvn gesail tulawu iedlne fulasinisanguiiaugssnounsgsiamalulad (Business Innovation Center) @%.. hitps/smestartup.gsb.orth.
BNIA. (2564). Audoiewinnssudmsuasuanmadeazamuiusznaunslaiunmsiusesauiiuuinnssuan aus. https//www.nia.orth/niaTEDFund2020.
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The concept of this first example program is focus
on the financial support for fresh graduates, whether
they are fresh graduates without a product or any
prototypes but still take part in the idea stage (Level
1 Ideation Incentive Program) - where NSTDA will
support 100,000 baht; or in the case of graduates
with an already established company (Level 2 Prove of
Concept) - where NSTDA will support 1.5 million baht,
which the company can gradually repay the funding
once the business start to grow and generate income.®

Comparing the core concepts of this program to
Singapore’s Startup SG Tech program, there are many
similarities but the key difference is the amount of
government funding - where Level 1 Ideation Incentive
Program by NSTDA provides a financial support of
100,000 baht, the Singaporean government supports
5.9 million baht; and Level 2 POC by NSTDA provides
1.5 million baht in funding, while Singaporean side
grants up to 11 million baht.

2.) Loan for Liquidity for the Future
Entrepreneurs It is a project under the supervision
of the GovernmentSavings Bank (GSB) in
ollaboration with the National Innovation
Agency (NIA) and the Technology and
Innovation Entrepreneur Development Fund
(TED Fund) to relieve financial burdens for
entrepreneurs, who are also receiving funding from
NIA and TED Fund, by providing a short-term soft loan
of up to 1.5 million baht. The contractual term for
the soft loan shall be in line with that of NIA and TED
Fund, and the term shall not exceed 2 years, where
the interest rate will be initially set at 2% per
annum in the 1 — 2 year with credit review every
year. GSB has adjusted the bank’s criteria to be
in a manner that is acceptable to the risk, and
has also received support from various agencies,
such as Thai Credit Guarantee Corporation (TCG)
to be credit guarantors, TED Fund and NIA to support
startup screening. The risk held by GSB is therefore
relatively low and at an acceptable level.#

The concept of this second example project is based upon the
soft loan structure, with a blend between the principles of the two
projects. If Thailand were to increase the financial support for
cases of Level 1 Ideation Incentive Program (from 100,000 baht
to 500,000 or 1 million baht per company) closer to that of
Singapore - allowing entrepreneurs to earn a substantial sum of
funding to create a product that actually has a good chance of a
solid foundation - then, after a few years, when startups have started
to develop the products and low-interest lending principle may be
applied. Options of short-term loans may gradually be introduced
for entrepreneurs who have started to gradually pay their debts back.
This may result in creating opportunities for the new generation of
startup entrepreneurs and young people who have the potential to
do business to the level that they can actually register as a legal
entity and have sufficient capital to grow on their own.

One suggestion is to increase the funding in the exemplar case of
Level 1 Ideation Incentive Program (approximately 5 million baht
per academic year) per university - most of which has its own startup
incubator for potential student groups - and each university
themselves allocating the funding or possibly by reviewing the
ranking of the final winning teams for the Startup Business Plan
Contest in the Startup Thailand League stage. Each team would
receive approx. 1 - 2 million baht with a few winning teams per
university, with the condition that the funding will only be available
when the intended company is registered as a legal Thai business,
with at least 1 -2 shareholders from the original Thai universities.

Meanwhile, the funding mechanics where the approved contracts
with various government agencies require startups to make upfront
payments first, and to hand in receipts or proofs of those transactions
to reimburse the expense - which is inconsistent with the reality of
startup’s limited cash flow and the startup business model - should
be revised. In the beginning, most startups have no reserved fund and
are unable to carry out government contracts due to the inability to
accommodate more flexible transaction terms. It is suggested that
these agencies should approve an upfront initial payment, e.g. come
out first at least 100,000 baht so that the first installment can be
used to develop products and services.
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It must be acknowledged that some Thai startups do not understand their
business model, and that some level of changes must always be going on
according to each growth situation in each stage (Startup Stage). Many startups
are still stuck to the original business plan, designed with the founding team since
the Idea Stage, and still using the same plan although the situation may be vastly
different. In spite of the fact that the plan should always be modified, always be
changed, as the paradigm shifts to keep up with current situations.
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“To do Due Diligence with large
Financial Advisory Firms.
Service fee is at least

20 million. Thai Startup Group
doesn’t have the funds to pay
that size. How can | help
increase the number of
Financial Advisors to
understand and help plan the
financial structure to be
discussed with investors If
possible, it will help make the
investment climate in Thailand

more convenient.”

Bongse Varavuddhi Muenyuddhi
Academic Officer

Student Entrepreneurship
Development Academy,

Suranaree University of Technology
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KX Knowledge Xchange

for Innovation Center
UH1INEgNagNAlUlagws:0auLNa1SUYS

“There should be a central
database because over
time we will learn from
Lesson Learned

that each year organize
activities. How much
money did you spend?
With whom? How old?

At present, we have never
learned from the analysis
of the data why the
startups grow or die.”

Piengpen Wongnapapan
Chief Operating Officer

KX Knowledge Xchange

for Innovation Center

King Mongkut’'s University of
Technology Thonburi (KMUTT)

VC Clinics give startup companies the
opportunity to meet with mentors, and
allow these mentoring VCs to consult
them on various topics - from business
expansion, product development,
organization management® - and create
a good opportunity for Thai startups,
who may not yet understand how to run

businesses and to learn through the
perspectives of VCs. This includes a
general understanding of general
knowledge and global trends, which
should be basic knowledge in doing
business that must be updated all the
time. These topics are usually not too
complicated, but may need dedication of
time to study to be learnt along with other
technological developments.

Some topics are, nevertheless, highly
complex and Thai startups will require
more time to study. This is namely the
Legal Aspect, and the intricate details
of how each business sector has to be
related to other entities, for example
food and beverage related businesses
may require a license from the Food and
Drug Administration (FDA). Entities related
to startups, including startup incubator
centers and accelerators in Thailand,
should have activities to guide the
process of applying for such licenses so
that startups to expand their products into
the market. However, at present, there
is no organization to organize specific
activities to educate, give advice similar
to this to startups on this or another
equally complex topic - Finance. The
financial aspects that most startups do
not have much understanding of is another
area that should be covered by similar
activities for example to meet with an FA
Licensed Financial Advisor and receive
recommendations on the different
types of funding that startups can
borrow. Advise in terms of commitment,
contract documents, including an
introduction to feasibility study, as well
as business planning skills and market
validation.

#YAK START - Startups & Investors Management. (2021). Startup Coaching Clinic ®aulatl 910 Yak Start X Thai Programmer. https://yakstart.com.
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In any case, all suggested activities may have happened and continue to be planned in the future - both by central
representatives, and regionally, which highlights further the importance of creating a central database which compiles all the
details of all events and activities to be and have been held. This includes the statistics about Thai startup entrepreneurs.
What is the average age? How much does each activity fund all the different companies? As well as a method to track and
monitor and evaluate how well Thai startups who have received funding are doing developing products and review their growth
level. How many have become ‘successes’ or ‘failures’? Why did they fail? Or if some startups are not growing as expected,
why is that? All this information should allow various agencies to assess, evaluate and form a better understanding about the
obstacles that arise (Lesson Learned) in order to improve the future activities. Otherwise, events and activities organized will be
sessions of disarray with each agency organizing activities differently with no single central group knowing whether the funding
in each event should still be given or not. Or is there any particular topic or issue that should be highlighted? In order to obtain
these stated data, it is necessary to define a central standardized unit for analysis together.
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It is undeniable that in the era of globalization, knowledge and methods of
thinking must be up-to-date in line with technology that rapidly changes human
behavior (Technology Disruption). Whether it is daily life, work, the business world,
agriculture, and the economy, meaning that entrepreneurs starting their businesses
need technology and innovation as the key driver but need to adapt the business
model with the changing circumstances in order to always keep growing. However,
today, many Thai entrepreneurs are still hesitant to change or move away from
the knowledge from old texts and beliefs from when they were in university and
referencing the way of working from decades ago may not always be practical in the
rapidly changing world.
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"Having an elite human
resource ecosystem
exchange program from
around the world is
essential. For example, the
Station F incubator in Paris
has a Tech Residency
Program, inviting startups
from around the world to
share their work.”

Suksan Chunarrom

Project Manager of Kluaynamthai
Innovative Industries District (KiiD)
Research and Creative Center of
Architecture and Built Environment,
Bangkok University



wnfuil Thailand 4.0 upsgeamnss Startup ihumililugaamnisy
Wnmefiegldilunalnduindeuiasugiaiitaouian (New
Engine of Growth) MsUsuasulassadamaasugialgiasugia
fidumdousiouinnasy (Valued-Based Economy) LiteliiAnaany
L“LJ?EJ‘LJLLUMmamﬁumﬁauﬂazmﬂﬁaUﬂmqmmmmmiﬂej
mstumdeusiemalulad anudsadassduasuinnssy Wasy
mﬂmimumﬂmimamaumiﬂamﬁmumﬂmmimﬂfuu 119
nEndun13vITeRddnenn Lwammwmmaﬁwﬁﬁﬂﬂw
mLﬂuawmmgiwmmau% wagaiunisadvayu 1y
n1sasnessvukuslunanouunu (Profit-Sharing Framework)
sEwinanespdudvesuuas LﬁuﬁﬁﬂwéﬁaLﬁua‘[mamﬁ%’a
(Proposal) ﬂuumﬂ&mmummmumm%Lwammaawmm UoLEUo
wuglATInig uay mmaﬂ‘uummmmﬁmmaawamimmﬂum%mﬂ
Tandvaeniasglusesonlunaufdf ensregrudulunsdivseinag
Juiivssniamnssdunstuedeuntnnssuduadausnluwnuiiu
57 (2559 - 2563) nosatmneuaznsaussezianfivaey nans
THAnnsadeinidonaslaseadaflisesontsnananuidonay
uinnssuethadiugusssuuariinafienunasaselios

NaNN13984 Profit-—Sharing Framework fzandisensssiuszuuiing
FamAaFusugadannuanisiduanuvesdiinaunesyuariy
Ayun1TITe (an) dhegeamnssy Allasinisensedugaamnsy
WmnegemyiTeuasiaun s

1) Demand driven research problems — Falandisenann
AudBINTveIlsTnALar teURU T e TuuaTI NS iid
AR TRUG DN

2) Matching fund from private sector - {U52nN8UN"3
Hoetruyuedratesforay 20 GhududGuuasgliidudiu)
\elAndoyeytennassauiu

3) Triple helix models - Jnassyuivelndnidelunia
mmﬂmmmLuumm%mﬂwsmmmﬂmﬂLaﬂ‘zm 1lAsen1g
wmun%maamammﬁm

#7KKP Research. (2020). wiswgialny ndulildlulids winlidanalulad,
https://www.kkpfg.com/th/news/2020111060825.

#The Thailand Research Fund. (2018). lnsan1sensesivgeamnssuihmmeuazsnensidouas
Wouwn. https://rdo.psu.ac.th/th/images/D3/PR-news/2560/Activity/trf-industry-upgrade-rev.pdf.
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As Thailand 4.0 had set startup industry as one of
the target industries in becoming the engine to drive
the economy for the future (New Engine of Growth),
the transformation of the economic structure to an
innovation-driven economy (Valued-Based Economy),
which will result in the change from a country driven
by an industrial sector to a technology-driven with
creativity and innovation at the forefront, then to
create the shift from focusing on the manufacturing
sector to focusing more on the service sector,
government sectors need to support the research and
development budgets related to startup ecosystems
and innovations in educational institutions. Examples
include the creation of a Profit-Sharing Framework
between the governments who own the capital and
topic of the proposal, with the researcher who would
conduct the proposed research, and a private sector
who may utilize the results obtained from researchers
and extend it into practice.

Thailand Startup Ecosystem Report 2021

For example, the case of China that first announced
its innovation-driven agenda in its 5-year development
plan (2016-2020) with clear goals and timeframes
in order to encourage such an agenda has led to the
creation of researchers and structures contributing to
the production of peer-reviewed and widely accepted
research and innovation with continuous attention

given by the world stage.®’

The principle of the Profit-Sharing Framework that
will enhance the Startup Ecosystem is based upon the
results of The Thailand Research Fund (TRF) - from
the industrial segment - with projects to advance
industries through research and development as

follows:®

1) Demand driven research problems -
Set research problems based on national
needs and provide research funding to prepare
researchers with the expertise they needed.

2) Matching fund from private sector -
Entrepreneurs must jointly invest at least 20%
(both monetary and non-monetary) to form a
mutual agreement.

3) Triple helix models - Allocate
research funding to researchers in the
academic sector who would conduct the
research based on private sector issues, where
the research in question should be able to be
used for industrial development

4) Research product commercialization
mechanisms - A budget is to be allocated
to support education (Market feasibility and
Business plan) as well as other mechanisms
such as presentations at exhibitions.
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Source: Phitsanulok HotNews, 2015

- FROM THE VIEWPOINT OF THE EDUCATION SECTOR
S THE FOUNDATION OF THAILAND STARTUP ECOSYSTEM

An example of the Profit-Sharing Framework can be seen
with the banana industry from entrepreneurs in Phitsanulok. From
a small, family-owned business that was almost going out of
business, they have successfully turned their business into an
industrial business with sales of over 200 million baht/year
through innovative knowledge-based investments. It shows
that if technology investment is encouraged in the country,
it can increase the value of domestic resources for the distribution

of benefits throughout the production supply chain at all levels.

Sources: OPTNEWS CO.LTD, 2020
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Infrastructure in Thailand has not yet
created a ripple effect and facilitated
a stimulation within the labor market.
As can be seen from the incubators
in Thailand are all established by
the private sector only. As a result,
incubators formed by the private
sector compete with each other to be
the market leadership of the
startup ecosystem. In this respect,
each government agency should
establish its own incubators that
cover a wider range of industries and
regions beyond the capital. In the
major districts in different regions,
government agencies should have some
incentives to invest in these incubators
and accompanying activities to
stimulate the economic climate and
infrastructure for startups and SMEs to
become an active part of the future.®

If Thailand has an ecosystem to
support the emergence and operation
of startups, in terms of structure and
capabilities, it can become an
ecosystem that connects multiple
dimensions of innovation, and the
dimensions of commercial operation
together. Strategies that the
government can actually start
implementing are the designing
of a selected area within Bangkok

%Benjamin Punson. (2019). A land use approach to promote Charoenkrung District as the creative industry hub for Bangkok comprehensive plan.
(master’s thesis). Pathum Thani: Thammasat Univeristy.
“KiiD. (2019.) Final Report KluyNamThai Innovative Industries District Phase2. httg;//www.kiid.city.
“ISiamrathOnline. (2563). Lonwuewent 3 dasiu win8-uiungne-iisasuiu andnnalnamingn-inalulas. httpsy/siamrath.co.th/n/180326.
“Techsauce. (2561). §31 Startup ffun1susendan® uazezlsedsiininsgesldlaseauriasar. https:/techsauce.co/tech-and-biz/startup-tax-gov.

Metropolitan Administration, and concentrating in certain districts, which have the
potential to be innovative and smart districts according to several study projects™
due to the presence of various supporting infrastructure in the system that
facilitates both existing operators and new entrepreneurs as well as those
interested in starting new ventures in the future (Potential Founders) to be
able to grow continuously.”* This will encourage people who have ideas to start
building their own business, who may not have much capital to dare to try to be
entrepreneurs to be able to try and commit mistakes without fear of failure.

However, obstacles from government administration have also presented
themselves and should be addressed as well, such as requesting funding that
does not meet the actual needs. The incubators cannot take upfront expenses

Figure 59
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Source: Plan4Bangkok, 2020.

generated by promoting through public
relations of various incubation activities
while awaiting reimbursement -
especially with expenses such
as expenses in online marketing,
advertising on social media such
as Facebook ads campaign, as well
as other types of reimbursement/
disbursement procedures which are
very complex in nature. It takes a
long time to be approved and, in
most government contracts, it is
often stipulated that it cannot be
modified according to the wishes of
both parties. All this administrative
work from government bodies continues

to hinder entrepreneurs’ progress.”

KiiD MASTER PLAN

Figure 510
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Source: KiiD KluayNamThai Innovative Industries District, 2019.
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. Roles and Startup Development Projects

Startup Thailand League

il UL N UA T WA LILAZLAS U AS19A LTINS 9V Y
syuuinmiamiasudiufio nsadediaunas LU
gordunisAanuwilunisadieaiiunsendnuas uuinig
JamAaiudu s1uedievenesdainuiuazinalulad
Tawndn@nen tned1inauuinnssuwied (NIA) Tasaufy
40 uyﬁwmﬁmﬂ%aﬂw AiiulATINg Startup Thailand League
Lﬂuﬁuﬁﬁ;mﬂﬁgmaLLmﬁmwﬁmma‘”&LmeiUﬁsﬂaumﬁLLaz
duasumaiulpvesgiiaiaviaFuduainsesuuminedy
1t 2560
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National Innovation Agency (Public Organization):

Source: National Innovation Agency, 2021
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Source: National Innovation Agency, 2019

COSYSTEM - FROM THE VIEWPOINT OF THE EDUCATION SECTOR
CATION IS THE FOUNDATION OF THAILAND STARTUP ECOSYSTEM

A part of the development and strengthening startups
ecosystem plans is to establish society and enhance roles
and responsibilities of educational institutions by awareness
creation, startups fostering, knowledge and technology transfer
to students. National Innovation Agency (Public Organization)
or NIA in collaboration with 40 universities, had organized
Startup Thailand League to ignite the entrepreneurial university
concept and promote startup growth from university level
since 2017.

Startup Thailand League is integration mechanism
of collaboration between public sectors, educational
institutions, and private sectors on 3 key activities; Coaching
Camp under mentoring system, Pitching Startup Thailand
League that brought in the students’ business plans
regionally and nationwide to competition, and Exhibition
of rewarded student teams’ prototype on Demo Day.

Within the subsequent 5 years, there were over 70,000 students
from 40 government and private universities participated in
activities, and more than 1,350 teams received funding for
prototype developemnt. As a result, 40 companies have been
setting up and operating till now and generated further
revenue per annum with greater value of 400 million baht
or 10 million baht per company on average.
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THAILAND STARTUP ECOSYSTEM - FROM THE VIEWPOINT OF THE EDUCATION SECTOR
BECAUSE EDUCATION IS THE FOUNDATION OF THAILAND STARTUP ECOSYSTEM

TED Fund
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QﬂﬁzﬂaumﬁmﬂiuiagLLaw’TMﬂSil} (Technology and Innovation-Based Enterprise Development Fund %3® TED Fund)
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National Innovation Agency (Public Organization) or NIA has extended Startup Thailand League project under the concept of
‘Youth is a Future Changer’ and encouraged youth to become the new generation of startups. In addition, Technology and
Innovation-Based Enterprise Development Fund or TED Fund, Ministry of Higher Education, Science, Research and Innovation
has launched project called “Youth Startup Fund’ for funding promotion.
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Youth Startup Fund has focused on promotion and youth
development in transition to becoming startup as Thai youth
empowerment is a key to drive the country. In 2020,
there were over 250 projects applied for funding and in 2021
Ted Fund allocated grants on Ideation Incentive Program
valued at 100,000 baht each to the total of 200 selected
startups for mockup development and study possibilities
in marketing and also allocated partial grants on Pre-seed
Program to the total of 100 projects valued between
500,000 - 1,500,000 baht. For further assistance and prototype
development consultancy fee through incubator program was
worth higher than 170 million baht.

Additionally, TED Fund has established the entrepreneur
development network or TED Fellow in order to provide
consultancy, marketing planning, and side-by-side management
with the aim of driving Thai startups to achieve goals, and
developing new technologies and innovative usage of
technology to move forward Thai economy.
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| Takeaway Messages of Chapter 5

o ussuiiiivinwgdunalulad (Tech Talent) Safisauaulal
mﬂwaﬁ%L"TJuLm%’uLﬂﬁlaussuuﬁnﬂ%amﬁmLéuﬁumawi;m@l
e (Thailand Startup Ecosystem) Toignunsawdulale Tuvagniuil
nsuuwizUsznaunisulndluszavgaudnwinazendrdnw
sfulumumdngnsvesnazdniin vranisysannisiineeauiy
fuszneunssamfuinuzivdndsulutulanuisouan fa
aransAnwlneaisuSundngasuurnanuduidivesgsie
Bamalulad unnindunisiumalulagidenisive

® There is not enough tech talent to drive
Thailand startup ecosystem to reach further growth.
The incubation of young entrepreneurs occurring
today in higher and vocational education is carried
out in accordance with each faculty’s curriculum
and lacks the integration of entrepreneurial skills
with the professional skills required for future
careers. Therefore, Thai education sector should
adjust the curriculum, add the concept of technology
and business ownership (instead of focusing on
paper-based technological research).

o lunaujuatuyuitléduiviunliiisamede
anudenislunistuindougsialiuiem Startup
swugi3udu (Early Stage) wanlufsgafiazauisaisy
wulalddeiies mnasifinlufuessnmsdd
Jouly vansfdulildigediuiedefusznoy
nssegesiidslifindnauseiumnnwe fuiumauiy
iaduatuayuun Startup TianunsniSuluaseg
wAnfausTmAatuliswazilasinisdudonanitesi
usesivazdunisasalenaungiifidnenmlilud
seiuiiogsenlddenuios

® |In practice, the amount of capital received
is insufficient to support the needs to drive the
business from early stage startups to the point where
they can grow independently. Credit lines from
commercial banks available also are ones with
unfavourable terms to small entrepreneurs who do
not have enough collateral. Therefore, by increasing
the funding for startups, enabling the access to
money, and allowing the creation of the product,
through a low interest loan program, it will create
opportunities for potential people to reach a stage
where they can survive on their own.

o Juilnsummgguszneunsiulmiluuminende
favanindoulesfiugusenaunts Startup fiszau
Audsalunisingsia é’qﬁul,ﬁaﬂejmumdﬂﬁ
sunsAnwreenuidslilaidilalangsfauvsaiiy
\Juese wazldlafiujdunusiuieiednglussuuiine

® Today, the incubation of young entrepreneurs
in the university runs in isolation, lacking connection
and network with successful startup entrepreneurs.
Therefore, when these people graduate, they lack the
real-world business experience and understanding,
and previous interaction with the startup ecosystem.

@ \C Clinic aziflufanssudmiungu Startup Tnefiglaivila
nsihgsnalilafilenranuvzglidusnwludiunisvenagsia
ASWAILINEAA I N1TUTNITBIANTIINYUNBIVBIUNAINU
wazidunisadremnunszuiiniunngu Startup TngdnFeundnil
maduesdanuiiugnilunmsingsiafidemiiusmanegaaoniin

® \/C Clinics will be an activity for Thai startups who do not
understand businesses, giving them the opportunity to meet
with a consultant on business expansion, product development,
organization management and hear advices from the VCs’
perspective. It is also to create awareness among Thai startups that
these matters should be the basic business knowledge that must
be continuously updated.

® ngu Startup nedeasdafiniuesnninudaingiuaatug
i Faluausnldldaseudalulanuienisivdsuntas Tasad
Augnulvedslifiusensziiousnnefioznszdulfnaiaussnu
dusaluniseenunduduszneunsyalui fedunisdaadyliian
nsasnusiIngIAmans malulad Idsuazuinnssy azdunisuiu
Wasulassadramnaasugialug Value-Based Economy i
WasuannsuarAudnlaafuslugaudideutanssy Wasuan
nsduiafieulszinadisningaamnssulugnistuinioudie
walulad ANUANESI9EIA LazuInNTIu LLﬁ%ﬁLUgﬁlumﬂﬂﬁLﬁuﬂﬂﬂ
nswdnlugnisiiuniauinig dunisléiuiiiiesfigauludae
AUNFNEN19In182IN (Physical Assets) UnSwaniaasygnag
(Economic Assets) Lag@unsngn1aa3aaig (Networking Asset)
Tunsiduunannosudifiyudneawnswaunuianssulidudosld
waznelifnyaAMNaAsYgRaunUsEImeA

® Certain Thai startups are still stuck with the knowledge
of old texts and beliefs, which is no longer practical in the
changing world. Thailand’s infrastructure has not yet created
enough of a ripple effect to stimulate the labor market to become
an active segment in the new era of entrepreneurship. Therefore, to
encourage investment in science, technology, research and
innovation, a change to the economic structure and the
Value-Based Economy to shift from the production of
commoditiesto innovative products. Shifting from a country
‘driven by industrial sector’ to one ‘driven by technology’ using
creativity and innovation, and shift from a manufacturing-focus
to a service sector-focus. By utilizing the city’s rich physical assets,
economic assets and networking assets, a platform where capital
can develop tangible innovations and create economic value for
the country would soon become a reality.
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To ensure the most effective roadmap in developing
Thailand Startup Ecosystem, guidelines for effectual
cooperation between the public, the private and the
education sectors must be proposed to the 23 key
government bodies - including key organizations
related to startup ecosystem, technology and
innovation, trade associations and incubators/
accelerators network across Thailand. The objective
of this guideline is to support Thailand Startup
Ecosystem in terms of business development,
investment opportunity, government subsidy, and
international expansion. This guideline will be used
as the blueprint to drive startups forward and lead the
country to become ‘Thailand Startup Nation’.

This will be one of the new economic tools used to
revolutionize the economic and social landscape
of Thailand to increase income, investment and
employment with the vision of uplifting Thailand as
the central platform internationally for entering the
Asian market the ‘Startup Global Platform of Asia’.
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N of Startups and Entrepreneurs
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If startups were to spearhead
Thailand’s drive towards an
innovation-driven economy, data
compilation on startups to form a
single, comprehensive, Central Startup
Database should be a crucial national
agenda. Initial progress may be made
by collecting and analyzing raw data
from incubators with a standard set of
indices on startups, to create a standard
scorecard to be used for communication
and further analysis. This collection
of data and analysis will be direction
for government bodies in formulating
the most effective policies to promote
startup businesses and building an
ecosystem most conducive for doing
business. As, without real-world updated
data analysis and insights, it will be
improbable for policy makers to draft
and implement policies that will
achieve the expected efficiency and
effectiveness.”

%Ingfah Singnoi, Rattachart Thasanai. (2018). Public Policy: Government Administration and Management.

Journal of MCU Peace Studies Special Issue.

FIUATUNAIAUINANFNTZUIUNITULWIZUASWRIUIEUTENBUNS

Building a Centralized Knowledge Platform for the Incubation and Development

“They
don’t
know
what
they
don't
know”

Nattinee Dora Sae Ho
Chief Executive Officer,
Thrive Venture Builder

S189UNTNRILISTULTINAIE MRS uAUUSEIEINe Usednt 2564



THAILAND STARTUP ECOSYSTEM - FROM THE VIEWPOINT OF GOVERNMENT BODIES
ADVANCING THAILAND TOWARDS AN INNOVATION-DRIVEN ECONOMY

audvmmiziamiadudululszimalnedanue
ausndniiduslunisundeyanands (Output)
wagNAdWS (Outcome) VanEdT T UsINaLA
LIANINDINIIUAINTTUFNG 9 fmedatulundas
adanfwisdudeyalflugiudoyanaialéd snen
pgeguSUImzLianlafinnsdafanssude Office
Hour’ dadufvnssuiiindunnduavinelingy
Startup ludafalduntanielusesguassasa q Alé
wumaﬁmﬁmﬁauaﬂLﬂﬁauﬁﬁwwmﬁmmgﬁu PN
msaudvmmgtedlfidnnidnsanlunistuasd
wugUARUIENBUNNTINY

HaSWSaINAINTTL Office Hour WU fiuramusem
Startup atfiugsivegslifiveyalssnaunisdndula
wsglidinzAumdeyafiadnagiels ludindes
Anwiaseladuniawing snsadanuitdiulngann
n13dnnsnsndaunadayinazuinnssy danguing
msulUldUselomniludanndvd

niladegaluiBnisudguassainduvesniady fe
nsumswdaunadyan aeldnsensrndiue WUaeud
Tmusnernunsndaunietdeyyinasuinngsy
(IP IDE Center - Intellectual Property Innovation Driven
Enterprise Center) U3NMsuARUsznaun1s ueninile
il UInuilugiusniioaudidfuguady
ningAun19teyeyudl 1P IDE Center 3inUUINIT
dud q MAestestumsrhgsiaduianssy 1

1) Techno Lab - Twusn1suasA g lunIsay
AuLAIATIZITYAANEURS

2) Idea Lab - ifuInunduiiaes wisuaniu
w¥oulunsidngssiauanssusnanuiuaud
Uy (Prototype)

3) Value Lab - TiAUSnwinugiinisusu
lassasvesdnslmduiussnaunisuinnssy Tagl
aufiFeanisdngssuu nsduasesdndmatyayn
N1300NWUUNARSLT 1T0eavuNn15En UTTY
WAZNITAS N INAN YEIAUAT

“Department of Intellectual Property. (2020). IP IDE Center. http://www.
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Startup incubators across Thailand may participate
by sharing performance data of their startups from
various events, including data on output and outcome,
into this shared central database. For example, the
event series ‘Office Hour’ - a scheduled weekly event
where startups from the incubator’s current batch
are able to share and discuss obstacles they have
encountered, and receive guidance from the incubtor’
representatives .

The outcome data collected from ‘Office Hour’
showed that during the early stage, most founding
team would likely have operated their startups and
made critical decisions without sufficient information.
This information deficit highlighted the knowledge
and skill gap within the startup community, including
in-depth analysis skill, data segmentation and
prioritisation, intellectual property, and innovation
management, as well as matters related to legal
arrangements and BOI benefits.

An exemple solution to one of the above obstacles
is the Intellectual Property Innovation Driven
Enterprise Center (IP IDE Center) - a consulting center
specializing in intellectual property tailored to
serve startups and entrepreneurs. Apart from [P
consultations, IP IDE Center also offers other
services related to innovative business operations,
including®:

1) Techno Lab — provides consultation service on
patent, patent research, and patent analysis.

2) Idea Lab — provides mentorship and preparation
assistance prior to the production of the prototype

3) Value Lab - provides consultation service for
startup entrepreneurs - from recommendations of
organizational restructuring to Intellectual Property,
Trademark, packaging, and product design

4) Inter Lab — provides consultation service for startups
planning to expand into the international market, including cases of

intellectual property violations abroad.

From the above example, benefits of an open and collaborative
way of working with a single central startup database have been
clearly highlighted. This transparent communication allowed related
organizations involved to be all informed of the obstacle being
addressed, solutions being developed, and enabled unaddressed

challenges to be spotlight and remedied more effectively.

With a single access point to information and services provided by
the government, and a single common pool of knowledge providing
a central data source for everything critical in doing business, all
entrepreneurs can work with maximum efficiency and effectiveness.
This centralized and collaborative way of working will ensure that
obstacles and solutions are matched, preventing problems being
unaccounted for minimizing redundant work and curtailing any

inefficient government spending.

However, it must be duly noted that not all proposals can be
effectively implemented, including proposals to government bodies
regarding the concept of Co-payment (a suggested concept where
relevant government bodies support targeted business entrepreneurs
through co-payment of selected employment category’s salary).
The Fiscal Policy Office has considered proposal, and reviewed
that such proposal would lead to heightened disparity across all
employment categories. It is the government responsibility to create
a level playing field in terms of income tax for all jobs and salary
bands. Any differential treatment in income tax for selected STEM
graduates may lead to prejudice and discriminations within society.

“The Board of Investment Office. (2564). Investment Measures and Policies to Promote Small
and Medium Enterprises (SMEs). https://www.boi.go.th/upload/content/SME.pdf.
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Meanwhile, the Board of Investment (BOI) does have a
series of measure and subsidies for small and medium
enterprises (SMEs)” to encourage the shift towards increased
employment of tech talent. The objective of these measures
is to emphasize SMEs about the importance of technological
development and innovation within their own organizations.
Such measures will lead to compound benefits compared
to direct measures. Thus, it is noted that such an approach
requires great emphasis on an open and fair selection
criteria. Currently, there are multiple selection criteria to fit the
myriad companies and their complexities. The standard criteria
states that eligible companies must have a registered capital
of at least 1 million baht (for SMEs, the minimum registered
capital is at 500,000 baht). However, registered capital is
not the suitable criteria for many businesses, and the BOI
may instead choose the criteria based on the company’s
expenditures.”® A good example of this is the case of a
software development company. The BOI may select between
the more appropriate criteria to implement, either on the
basis of registered capital of 1 million baht or the tech talent
remuneration expenditure at 1.5 million baht per year.”
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Figure 63

6. Estimated revenue and expenses of the project being applied for investment promotion, for the first 3 years of

operation (Unit: Million Baht)
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Source: The Board of Investment of Thailand, 2021

*Thailand Board of Investment. (2021). 1nasmM3duaiunTasmudsmiviaviavuanaisuasIuIngen (SMEs).
https://www.boi.go.th/upload/content/SME.pdf.

“Thailand Board of Investment. (2021). Application for Investment Promotion for Digital Business.
https://www.boi.go.th/upload/content/F%20PA%20PP%2004(Eng) 5d47e92b14c90.pdf.

“"Thailand Board of Investment. (2020). A Guide to The Board of Investment 2020.
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In all cases, the screening and
selecting process must be thoroughly
to review the legitimacy of each case,
taking into consideration the plausibility
of each business case. This is especially
important as the approved SMEs are
eligible for corporate tax exemption
rights. To ensure the optimized
utilization of government spending,
the BOI representatives must always
consider carefully in the benefits of
each case - Is it worth promoting? What
are the benefits to Thailand? Is it worth

the tax exemption?

Finally, regarding the point on the skill
and knowledge gap within the startups’
founding team due to the founding
team’s limited business experience,
it is the incubators’ viewpoint that
corporate venture capital (CVC) can play

a critical role in nurturing early-staged
startups and supporting their growth.
This may be achieved through CVC’s
involvement through the venture
builder format, where concentration
would be on improving business
competencies of each founding
members, as opposed to a lump
sum investment then allowing these
early-staged startups to independently
find their path of growth through trial
and error.

This is critical as it has been regarded
that some Thai startups are unable to
adjust their perspectives and may not
adhere to guidance, as well as a certain
tendency to operate using emotion
rather than logic and critical analysis.
Therefore, a venture builder approach,
with its greater control, may help
change attitudes. This is achieved in the
form of cross holding, where the parent
company, the CVC, will hold shares in
the selected subsidiary (startups), so
the parent company may choose to
have a larger role in the management
and operation within these selected
startups. Other advantage of this format
is that if a startup wasn’t succeed, the
founding members are able to learn
from committed mistakes without large
repercussions, the parent company can
be able to set internal management
and operation policy within startups.”®

Julaluk Hannawee. (2019). The Problems of Cross Shareholding in Corporate Group. NITIPAT NIDA Vol. 8.
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I your dreams will no longer be out of reach.
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DALBUY aYas
Team Leader,

dwnviudvlasulAasusganaona

“"Thai startups have to do
their homework. Study
the investor group to
understand which
industry they are
interested in investing in.
We are in Target, they are
not, so they don’t waste
time on both of them.”
Apiched Tabud

Team Leader,
Digital Economy Promotion Agency

#Digital Economy Promotion Agency. (2020). “#tl” 1sapSesimiundnenmadviaassnenlne Tufanssu JUMPSTART
2020 : Startup e Jurnp Tlnandnfiflu. https://mww.depa.orth/en/article-view/20200829 02.

Warinladuszasaveadunu nistudsilulilyisesenn

When you understand the purpose of seeked funds,

When most Thai startups have
difficulties accessing funding, both
from the private sector and from the
public sector - due to their lack of
entrepreneurial skills, financial
planning, knowledge in valuation - it
has become a systematic problem that
incubators have become aware and
also tried to give advice and provide
consultants on financial plans for
startup entrepreneurs. At the present,
government agencies and incubators
have continued to emphasize its
focus on early stage funding, and has
tried to improve early stage funding by
customizing early-stage startup
development, categorizing incubation
activities by sector to fit their
industries further and inviting experts
in that field to closely consult with
startups.

However, the response from the
activity JUMPSTART 2020 : Thai Startup
Jumping Beyond Your Dream’? has
revealed that startups did not pay
much attention to activities related to
investment, and that most founders are
very firm on their vision and less open
to new ideas. This was one of the big
constraints on their inability to win over
investors and access to funding.

reumMsRasEuUdnalariasudulssmdlne Ussint 2564



Figure 65

JUMPSTART

§Uuuun151§ﬂu§

LEARN DO

SHOWCASE

000
29 Aug 24 Oct m

ASSIGNMENT

WORKSHOP LIVE TALK

e J

venniioannn1sdaionssuiiant
Tingu Startup netsouivinweaiy
Wugusznaunisuazainnsniiniig
i duavglunaungsAalidg
TugsedufiAuiald (Growth Stage)
NI1891U depa §390nlATINTT depa
- Fund finarnuatsdszian iy
NuAmIuAsSuRugIAgRaInTTY
A3va (Digital Startup) YudImsuNIS
WALANEATWAISIALULAZYAAINTAY
walulaguasuinnssuadvia yudmsu
nsussynaldmaluladuasuinnssy
avtariteryuriluruunt® arhala
Ao wwmIn1sliyuaiuayuain depa
Uszian S2 waz 3 1ludnumenis
sruasnuluui¥n Startup @191
f3vialuszuedesagsia (Early Stage)
wagszuzlfiule (Growth Stage) Tl
ANINARBIALNYINDFON1TALTEUTIAT

Figure 66

Source: Digital Economy Promotion Agency, 2021
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In addition to organizing activities
aimed at Thai startups to learn
entrepreneurial skills and be able
to apply knowledge from experts to
develop their businesses to a growth
stage, depa has also launched various
types of funds such as fund specifically
for startups in the digital sector, fund
for startups in the human resource
development sector, fund for technology
and digital innovation, and fund
specifically for products focusing on the
application of digital technology and
innovation for rural communities,'®

Funcl hidinwmusroriunaquluiin

The attractiveness of these funds is
that the S2 and S3 depa grants are co
-investments in digital startups for
both early stage and growth stage
startups, to ensure that the startups have
sufficient liquidity to conduct their
business through the application
of Convertible Grant, which has the
characteristics of investment in the
Startup and these can be converted into
shares or can be repaid as the principal
with minimum interest.!!

10Djgital Economy Promotion Agency. (2020). Depa
D\gltat Startup Fund 1asnstiewvidensenisgavyuy
Lwam;L;wuﬁiﬂaammﬁmﬁma%ﬁa FACE SHEET.
https://www.depa.or.th/storage/app/media/file/
depa-Digital-Startup-Fun-Fact-Sheet-March2020%20V2.pdf
1Djigital Economy Promotion Agency. (2561). Depa
Digital Manpower Fund.

https://www.depa.or.th/th/digital-manpower.
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However, barriers to access funding in Thailand may be worth
noting as Thai investors have a skeptical and risk-averse attitude
and are not confident with Thai startups from the very start. Many
have chosen to invest in foreign startups because they believe in
the image of foreign entrepreneurs or from the stock market prices
in foreign countries where the economic system is more active and
dynamic than in Thailand.

Concurrently, the Stock Exchange of Thailand (SET) has remarked
that Thai startups need to do more preparation and study the
different sources of funding carefully. Since each organization’s
funding has different objectives and goals, depending on the
investor, if a startup does study their potential investors
thoroughly, it will make it easier for startups to understand the
investors’ main goal. Questions such as ‘What is the investors’
main purpose?’ will help startups decide which investment is
unsuitable for them. Currently, Thai startups often use their
funding incorrectly or not as originally intended by the term
sheet’s requirements and objectives. This is in line with the Board
of Investment (BOI), who is considering adding a source of funding
to the central platform for distributing all capital-related news
in both Thai and foreign languages. At present, BOI is trying to
design all related publications in a format that is easy to
understand for all groups and to translate legal documents and
information into simpler infographics, with communication in

foreign languages to support foreign workforce and investors.'®?

12Thailand Board of Investment. (2020). A Guide to The Board of Investment 2020. https://
www.boi.go.th/upload/content/BOI-A%20Guide EN.pdf.
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* Activities in Group BO and B shall receive additional
three-years corporate income tax exemption on the revenue in
case of:

- In case of investment in automation or robotic system, the cap
on corporate income tax exemption on the revenue of the project
shall not exceed 5% of the investment capital (excluding cost of

Infrastructure activities for the country’'s
development, activities using advanced

knowledge-based activities focus on R&D and
design to enhance the country's competitiveness.
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technology to create value added, with no or
very few existing investments in Thailand
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wsn Ldldvuneainudiagatunsoild
Ujdwldiauely Tuammqmmmasu
LLanuu,muﬁimmLUumaqLLUﬂUasu
Tﬂamawquiuumauﬁmumm LU
Wenfudinanuduaiuasugionava
flesunein winusE Startup Ineges
mﬁiasmmaqaﬁﬂm:ﬁummmﬁLLé’:J
UTHW Startup Inedesdnwiniiudu
Wlalnil @nwinainveunazUszine
ﬂmsnmemﬂmwamﬁmmmiu

Today’s era, business cannot simply
survive with an initial well-thought-out
plan as it does not always mean that
it can be implemented. In this era of
change, business plans need to be
flexible for different situations. As the
Digital Economy Promotion Agency
has explained, if Thai startups want to
expand their business internationally,
Thai startup companies must study
new possibilities, study the market of

land and working capital)

- Investments in automation systems, the coporate income tax
exemption cap will be raised to 0//% of the investment excluding
land cost and working capital if value of linkages to the
automation industry reaches at least 2/% of the total value of the
automation system

‘Wuwuu wazdu 9 NNy Junnefly  each country, study the behavioral

miwmaﬁUiULUaauLLNuﬁjﬂ% (Business  economics of people in that area, and

Model) USuiuaswisnis (Solution) Iﬁ much more. This means that startups

amimmmauaua mmaamumimwa must constantly adjust the business

‘Wiamuaﬂmiﬂiwmmmau%LLa L‘WEJ model, adapt the solution to be fresh,

aﬂmuﬂaumauiﬁlmmmam up-to-date and ready for new
obstacles, and be ready to get back up
and get back on their feet with any fall
as quickly as possible

Us:inAtipgH3SagvlTNsavnu Activities with support the development of
. targeted technology and have cooperation
according to the conditions presented by the
@ High technology activities which are important Board including activities 56, 711, 7.13, 714, 715

for matching customers

and help with funding from
banks that are allocated to
them because startups can’t
go on, there’s no marketing.
limited opportunities for
expansion”

to the development of the country, with a few and 719

investments already existing in Thailand

AvmsatuayunsweuuninAluTagHUeGoEANY
SoudomutdpulunmHuQ Us:naudigAomsus:inn
56, 711, 713, 714, 715 ua:= 719

AvmsABINATUTagILgVBVDANUEATUdaMISWCUL

Source: The Board of Investment of Thailand, 2021 - T
UstinAlagdgiumswaaagunotantiog

Section : 8 Technology and innovation
Development includes targeted core technology
development such as development of
biotechnology, nanotechnology, advanced
materials technology and digital technology.

Activities with lower technology than Al-A3 but
which add value to domestic resources and

strengthen the supply chain. Yupin Tativakul

Senior Director
Entrepreneurship Development Department
SME Development Bank of Thailand

HudQ 8 MswauninAlulagua:usanssy taun
AvMsAds:AUINATUTAE AT-A3 ucgiuasioyadiiu AvMSWauLNINATUTagHUNY lEUAdMSWCUL
UANAUIUUSNA UasldSuAILLEOUNS TR Biotechnology, Nanotechnology, Advanced
HOVIEDIRS Materials Technology ua: Digital technology.
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Moreover, the Joint Foreign Chamber
of Commerce in Thailand (JFCCT)
has expressed further concerns about
the limitations of Thai startups,
especially in the early stage, regarding
the ability to apply for credit lines from
commercial banks. This is because
most Thai startups do not have stable

ollateral and would be unlikely
to comply with the conditions of
commercial banks. If startups cannot
access or raise funding from the limited
number of investors in the industry, the
hope of this new generation with the
ideas of starting a startup may just be a
far-fetched dream.

However, the SME Development
Bank, which was established to provide
financial services and credit line to small
entrepreneurs, has seen the limitations
of Thai startups in accessing credit
lines from banks'® and has signed the
Memorandum of Cooperation
‘SME-D Scale Up Society’ between
the Department of Foreign Trade and

1930ffice of the Council of State. (2545). Wiz 519Uy QJAsUIAMIRALTIAMATUINNANLATTLIRL DU USEINALNG W.A. 2545 (Small and Medium Enterprise Development Bank of
Thailand Act,B.E.2545 (2002)). http://www.krisdika.go.th/librarian/get?sysid=339644&ext=pdf.
104Natural Rubber Innovation Research Institute Prince of Songkla University. (2561). 1054113 SME - D Scale up rubber innovation fialingsiaeamnsseuinn sy,

http://www.nr-iri.psu.ac.th/index.php/pr/115-smescaleup.

105SME Development Bank. (2562). iflninanlautuaniindnoadusinglndunes SME D Bank uilensunisisnsUsuing 4 aandunisdnwuuiviilne rasauaulsy
“Im39n13 SME D Scaleup Society” dg@ 4.0. https://www.smebank.co.th/news/detail/701.
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multiple educational institutes to
connect network partners to help
small entrepreneurs with opportunities
to access special interest funding
from the SME D Bank. This low-
interest credit line is based upon the
knowledge and expertise from the
education institutes and universities
which have helped develop this program
and the connection to foreign countries
from the Department of Foreign Trade
which has expanded the networks in
foreign countries to support the success
of this program further.

One example of the ‘SME-D Scale Up
Society’ project held in early 2018 is the
‘SME - D Scale up Rubber Innovation
project’,'® which was a collaboration
with the Natural Rubber Innovation
Research and Institute, Prince of
Songkla University. The project aimed
to develop the concept of rubber
processing with increased innovation
to create a prototype product with
a potential for commercialization
and has found that good response
from the rubber industry. More than
100 rubber business operators were
interested, the Bank has selected 51
qualified applicants, including rubber
mattresses business, rubber coated
gloves business, fashion products
business, automotive business, furniture
business and businesses involved in
creating mold for household items and
medical equipments.

From the 51 entrepreneurs participating
in the project, it was able to generate
of over 43.75 million baht on value-
added rubber products and increase the
use of natural rubber by 0.322 million
kilograms (compared to the previous use
of approximately 6.45 million kilograms

Figure 6.9
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of para rubber) which is in line with
the government’s target to reduce the
rubber plantation area and replace it
with value-added rubber processing
instead. The project was considered
success in creating product processing
in the local community with innovation,
creating jobs, generating more income,
and extending the business back to the
community.*%

Collaboration between the network
of specialized agencies, such as
educational institutions, financial
institutions, government agencies and
private companies are able to drive
Thai entrepreneurs through the
process of cultivating technology and
innovation, applying academic work
to commercialization, and promoting
the product to the global market.
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However, it must be considered that the
organization of various activities, the
indicators may not be considered
on the result only but must always
on the final goal and other indirect
impactswhich are equally important. For
example, this kind of activity will drive
Thai startups to have more skills,
experience and with more readiness to
run their business, even if the original
target was not achieved. It will also
groom startups to have a vision of
business that is not limited to the same
pattern with more ‘think out of the box’
thinking. This type of thinking may be
able to support new suggestions on
how to find more customers and expand
the business, or prepare labor with new
skills as well.
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Driving the Thai economy to increase the economic potential of ASEAN countries
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16Sam Altman. (2015). Startup Playbook.
https://playbook.samaltman.com/.
17perth@GrowthBee.com. (2015). wanw3 @ouvii Startup
LUV Step by Step 1ag) Y Combinator.
https://www.growthbee.com/free-startup-play-
book-ycombinator/.

“TAsvMs Smart City “The Smart City Accelerator
Accelerator Maoweneu project is trying to promote
dolasuiiiovdvase:NUs:inA  smart cities across the
TagtAndu Startup
wWhlvdoetuiovadna
inaluladuazudanssuy
tuWuidio a Startup
no:ldanAAdHUDEYIU
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Alatunwgd3andon
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country by allowing startups
to help in digital matters.
Technology and innovation
in different areas. Startup
will get customers as local
agencies. Cities will have
good quality of life from
innovations from Startup

. groups.”
Qs. WSseunn1 as=Aaaaauu

HOHUVWAVIdSULASBTADAYNA

FwnvuduasuiAssgAavana Phanthika Trakunsathitman

Head of Digital Economy Promotion,
Digital Economy Promotion Agency

Based on the suggestion of Thai startups regarding the provision of online learning
materials (e-Learning), the startup incubator thinks that it may not be an
actual soltution. If you were to study online media, both Thai and foreign, it could
be learned plenty of contents related to startup enterprises. From developing a
business model to teaching financial plan forecasts, there are many options to
choose, with both free and fee-based choices. However, real obstacle to consider
is no organization has linked or summarized the vast amount of media available
online into a standard playbook for startups for the context of Thailand. For example,
the 2015 Startup Playbook!% written by Sam Altman, the chairman of Y
Combinator - a well-known accelerator which invests in new startups and supports
their growth - with world-famous alumni such as Dropbox and Reddit.*"
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Figure 610

Altman has divided the book into the following table of
contents:

1) Chapter 1 — The Idea: Which Startup Business is Good
and Which is Bad?

2) Chapter 2 — A Great Team: What kind of Co-Founder
Should I Find? What is the position?

3) Chapter 3 — A Great Product: Product Creation and
How to be Successful

4) Chapter 4 — Great Execution: Taking Action and
growing with growing staff and fundraising

The appeal of Altman’s e-Learning book is not only on the
individual chapters, but it can also act as an audiobook,
similar to a podcast, for readers to listen at any time. This
should help reduce the limitation of Thai startups who do not
have much time to read.

Startup Playbook

Written by Sam Altman - d by Gregory - Spanish

Los E

Part 1: Part 2 Part 3 Part 4 :
A Great Product

The idea A Great Team

Closing Thought
Great Execution
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L2

Share

o O 1x Listen to this post:
00 gl =80:00

Source: Sam Altman, 2015,
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1%Djigital Economy Promotion Agency. (2564). Thailand Smart City Plan. www.depa.or.th/smart-city-plan.
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19Digital Economy Promotion Agency. (2564). unWUufn"T dninauduasuasugianana UszanUauuszunn wa. 2564,

https.//www.depa.or.th/storage/app/media/file/annual-operation-plan-2564.pdf.
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Proposals to develop the rules and regulations to be more
up-to-date, in particular, on the ability for government
agencies to reimburse of employee expenses, which
is the main income of startup companies, the Digital
Economy Promotion Agency (depa) further clarified that
for the funds given to the startup by depa, the startup can
make request for disbursement by category of expenses to be
approved, and this can consist of the categories
Remuneration and Wage Category Expense, General
Expenses, Equipment Cost, and Human Resource
Development Expense and Digital, Tech and Innovation
personnel Expense and the category to support holding
shares or becoming a shareholder. This means depa does
allow Thai startups to reimburse wages and salary of
employees as expenses.

Although the case of funding from depa has been
resolved, the government has begun to adjust the rules and
regulations to be more in line with the new era by
bringing the concept ‘Digital Government’ to adapt, which
needs to work in parallel in all government agencies to
bring technology to help facilitate the people and the
business sector as much as possible. It is, of course, noted
that these various other agencies need to adhere to the
regulations of the State Audit Office of the Kingdom
of Thailand and must request evidence that is clear
and comprehensive to prevent falsification of private
financial documents.

Additionally, depa and the Joint Foreign Chamber of
Commerce in Thailand (JFCCT) have further clarified on the
topic of the proposal for the government to ease restrictions
that are too stringent for foreign startups. For example, when
it comes to simplifying the application for a special type of
work permit for a Startup (SMART VISA ‘S’), there are concerns
and disagreements about making it easier than it is today. It
is seen that it will further discourage the Thai labor market
from pursuing the more technologically skilled careers, as

even with the current skill shortage, the current statistics
still show that Thailand produces too few technologically
skilled personnel, and if the requirements were to be waived,
foreign skilled workers will compete for jobs in the Thai labor
market. Consequently, there may be a negative impact on the
startup ecosystem, as Thai students may not choose to study
technology anymore due to the oversupply of foreign
technology workers in the Thai market.

For the last suggestion on the development of innovation
districts or special areas for startups, the Digital
Economy Promotion Agency (depa), which is another agency
in charge of the progress of SMART CITY'® refers to cities that
leverage modern and intelligent technology and innovation
to increase the efficiency of city services and management
and reduce costs and resource usage), expects that, by 2021,
Thailand will have 60 smart cities in 30 provinces.!*”

Figure 6.12
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National Innovation Agency (Public Organization):
Roles and Startup Development Projects

Deep Tech University

Tun1snanAuLleuIAITWAILIIANAILINLAYAIARE TUD BN
(EEC — Eastern Economic Corridor) ajmil,ﬁu@uﬂﬂmq
FamAasusulungumneluladidsdn (Deep Tech) sedulan
dnauuinnssuwviavd (NIA) Tugiugnuigaiunan
Tunsdaasuld@dlusunsunsummizdamaasuduily
wialulagi@adn (NIA Deep Tech Incubation Program @ EEC)
Tnegniefuussniuthluiui wasuminendotutinluiui
fiflarudsrmnaysunuisowasiaudumeluladidedn
Jutusiingddny

To enforce policy development on Eastern Economic Corridor
(EEC) in transforming to become center of global DeepTech
startup hub, National Innovation Agency (Public Organization)
or NIA as a key enabler of incubator program promotions, has
provided Deeplech Incubation Program @ EEC in association
with regional leading companies and universities where
experts in DeepTech research and development became
significant alliance.
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Figure 6.13
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NIA joined forces with over 10 expert universities in research
and are well-prepared for DeepTech startup promotion.
In terms of universities alliance in EEC, NIA has collaborated
with 3 expert universities in research consisting of Burapha
University, Kasetsart University, and Vidyasirimedhi Institute
of Science and Technology (VISTEC) where innovations and
knowledge base as well as differentiated approaches for
local startups are significantly distributed and business
extension and cooperation of product and service
development could enable continual growth.

In 2021, NIA focuses on Deep Tech startups incubator,
specifically ARITech comprised of Artificial Intelligence
technology (A), Robotics technology (R), and Immersive
Internet of Things technology (1), inclusive of related
Bio-Circular-Green Economy model or BCG and Dual-Use
goods development that products can be used both for
commercial and military applications, for instance.
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Area - Based Innovation
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According to establish and sustain a healthy startup ecosystem
in parallel with startups development are considered as highly
significant, National Innovation Agency (Public Organization)
or NIA has recognized the importance of Area - Based Innovation
to develop and improve in variety context of advantages each
area. Potential city capital has been adopted in line with
area-base innovation creations for new utilities where
development also enables economy stimulation, income
distribution, and sustainable quality of life improvement,
especially connection with advances in science dimension
as well as establishment of appropriate ecosystem to
promote startups in each area.
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Source: National Innovation Agency, 2021
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Figure 615
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Source: National Innovation Agency, 2019,

NIA has empowered area — based innovation potential
to develop in accordance with unique character and identity
of each area consisting of Innovation Corridor, Innovation
City and Innovation District with 3 key principles of
infrastructure development promotion that facilitates
innovation development, resource management that
creates area-based innovations, and encouragement of
community participation.

With the aim of Innovation District development for Thailand
to deploy innovation-based and technology-based economy
areas with utilization of innovation in the city to make
an outstanding Innovation District and proper in business
doing and people’s living. Within 2023, NIA has put
the framework of Innovation District development project
into action for 15 Innovation Districts divided into 8 Innovation
Districts in Bangkok, 4 Innovation Districts in EEC, and
3 Innovation Districts in Chiang Mai, Khon Kaen and Phuket
separately. When the integration of innovation areas and
their identities are implemented, Thailand will become
the country of ‘Inclusive Innovation City’, that enables
innovative environment and ideas for city development
further such as Smart City and Creative City, for instance.
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® Compile relevant information on startups
into one single, easy-to-access government
platform (Single Point of Contact) and establish
a common pool of knowledge, from all the data
currently scattered in sporadic places, necessary for
existing business operations of startups into one single
location.
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® Emphasis should be placed on the development of Ease of
Doing Business, may require studies to improve requirements and
regulations, which are favorable to entrepreneurs and investors both
Thais and foreigners to do business more easily such as reducing
identity verification with a large number of documents. But it still has
to comply with the State Audit Office of the Kingdom of Thailand.

® Connect startups with experts and the education sector
through SME Business Matching to create more opportunities for
startups to receive business consulting and advice on branding and
marketing. Meanwhile, finding customers and expanding business
into foreign countries is the duty of the startups themselves, as
government agencies keep running activities to support and give
advice on these commercial issues continually.

® Promote and support the business operation of startups
in Thailand to run smoothly, through legal infrastructures, policies,
Board of Investment of Thailand would be conducive for both Thai
and foreigner startups to grow. For example, believes that there
should be a central platform with all information and promotional
material for all funding and supporting measures which can be
easily accessed with multi-lingual support to attract foreign
startups, workforce and investors to choose Thailand.

® Promote an investment in targeted industries, including
the use of key cities as a platform to develop innovation districts
and startup ecosystems further. Currently, government agencies are
working on this development, such as the Innovation District Program
from National Innovation Agency (NIA) and Smart City Program
Digital Economy Promotion Agency (depa).
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Listening to the Opinions of Thailand Startup Ecosystem through a Town Hall Meeting & Networking
“Because Diverse Opinions are the Fuel to Support the Startup Ecosystem”
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“IWS1AIUAQIRUAKaINKHA1E A wavlunisauuauus:uuldnAamMsSnaw”

Listening to the Opinions of Thailand Startup Ecosystem
through a Town Hall Meeting & Networking
‘Because Diverse Opinions are the Fuel to Support the Startup Ecosystem”

THAILAND STARTUP

ECOSYSTEM REPORT 2021 TOWN HALL & NETWORKING
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Source: True Digital Park, 2021

AsuaniALAainiivannatsnaundnlussuuiig
JamAvsusuvesszinalnedugyuaddglunig
WauUszmavifuazidunddlunisaduayussuuiioe
JamAasuduressznalnglifulald nvsdafanssy
Uszu1W9158 (Town Hall Meeting) wagfianssuasng
30918 (Networking) Tuitade “syuufiiag Startup e
dulntuluse mmm’mmmaaawaqamaaq” (Thai Startup
Ecosystem; Escalating or Declining) dlo%udl 10 danay
WA, 2564110 FudunsriundurianusiniievesUssinu
$1uaunin 425 519 Tumansaadusianguguszneunis
JamAaFuineuarinwd nguinasmu nguniansdn
ngua1afguagntieuiiisados Tunisfiufunans
AUANIIL (319) T1eunIRILsTUUTnAa AT
Usznalng Uszdnd 2564 Tnefiiwneiisiutufienisiia
Tnauansalunsudatu gnisasininsulminiuasugia
HanFuUsEINAlnydLlaTegRag IuuInnTsy Lagwaun
\sugiauasdmuvosUszimalugiu

o STARTU
oo e kit

Diverse opinions from members of Thailand startup
ecosystem are critical factors to develop the nation
and key supports support to the growth of Thailand Startup
ecosystem. Organizing the Town Hall Meeting and
Networking, on the topic “Thai Startup Ecosystem;
Escalating or Declining” on August 10, 2021,
brought together over 425 ecosystem players from
many sectors, including startup entrepreneurs. Thai/
foreign investors, University representatives, Government
representatives and related bodies to jointly express
opinions on draft Thailand Startup Ecosystem Report 2021
with the common goal of increasing competitiveness
to create new economic warriors to push Thailand forward
to an innovation-based economy with economic and
social advancement in the near future.

10True Digital Park. (2021). Thailand Startup Ecosystem Report 2021 Town Hall &
Networking. https://www.youtube.com/watch?v=7UgjgpRGPLc.
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Source: True Digital Park, 2021
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The Town Hall Meeting was organized in a semi-formal with
relaxed atmosphere that fostered an environment for
people to freely speak, express their opinions on the obstacles
faced today, and collaboratively review additional
recommendations that the government could drive forward.
The event divided the discussion into 4 key themes, in line with
categories used during the Focus Groups held during
April - May 2021, including: 1) Manpower Readiness,
2) Source of Funding, 3) Growth and Scalability, and 4) Support
from the Government and Partners.
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The Ecosystem’s Opinions on the topic “Manpower Readiness”
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Figure TH5

The most frequently debated aspect of the workforce readiness
is the appropriate expectation of the workforce’s competency
and compatibility to startups. However, the aspect that is rarely
discussed is the expectation that startup companies (employers)
recruiting these workforce should develop organizational values
and create a corporate culture that is conducive to the growth
of their workforce as well. At present, it has been found that the
Up Skill program available in the startup ecosystem is only for
individuals, and effort should be made by relevant agencies to
add training programs for the whole company, because one of the
major obstacles for startups is that the founding team does not

have time for human resources development within each company.

The proposal to create an online or social media-based
platform centralizing the workforce is thus a tool which will create
greater access for the ecosystem’s labor market to the public
In particular, the focus must be on nurturing the workforce of
Generation Z (ages 13 - 23), who have a special interest in
innovation and creative businesses, compared to other
generations. Therefore, with the creation of such an online
platform, startup companies must ensure that the
recruitment conditions and rewards are truly attractive to the new
generation. The favorability does not depend simply on the salary
rate, but the startup companies must reflect their passion, vision,
and culture, as well as how the businesses will address current
societal problems. Moreover, the choice of communication
channel to promote this online platform to Gen Z is also important.
This platform must be built on an online platform that Gen Z are
using (such as Instagram, Twitter, Dek-D.com or CAMPHUB.in.th),
so it should help reaching the new generations more effectively
than building a platform on other generic social media.

nauddudwmnidumsAnumaun agwls ?
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Source: CAMPHUB.in.th, 2021
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The Ecosystem’s Opinions on the topic “Source of Funding”

[ |

E‘NfﬂﬂﬁU@EJNENIUﬂ'ﬁ‘W]SﬁﬂQﬂﬂ@Lﬁ@ﬂ

o
a

YOAIUNU LN UNASInsiLunAad
aﬁwaﬁﬂmimmuawuiuﬂmﬁmu
mmmmmimimmmam mmawnu
16 lnganny mmimmmwuwim
9819 Startup wmmmammuu A9
unasiunuIaines muaaﬂmmiuumi
Lmuimﬁuaqgﬁﬂﬁmﬂqwﬂammaqmmw
anunTeanuiuduilonassUsyau

V’WTJ,J??WL%‘\] AanssuUsErINaITaINany

nadusgaiulunzeansiendodli

MBNUNMATTDILIVTRAURIUIADASS
anuiulauigusznauns Startup lunis

SUAUWAILIFUATLAZUSAISTNUIANT T

figslidauinznoulanddeduilnaly
Fannnteuifiada (eswinduduay
UimadauianssuiignAsduaunnusem
Startup wiueauiteziuaiuulaning
fuaq??muLLazLﬁ%f]ﬂ‘dﬁ%LLUﬁWQ@ﬂﬁy

ruslnaluaga@ud

NFETUALUIINAIATTABUUIAANIT
PRNULUUNUAINTUNITINADIRIFULUY
(Prototype) tietdunisuszifiuniny
Wululdluniswanannnisiiumfey
(Feedback) 91n¢uslna (User) Aoud
agthluiaus (Pitching) Menguiinasnu
NANNITODNLUUUVAIRIUN UEIMTUNIS
918995FULUU (Protype) 919vilalag
N1FWUIUTELANTIUIUREUN URIUVUIA
UB4§3N9 Startup (Package Prototype by
Size of Fund) U8LaualusLVAdIUYY
dM3UN1591899R6ULUL (Prototype)
AanazelvigUsEnaunis Startup
nanasliondnduaiuazusnis 31Ul
Temaftazlgsumpvuniedoianauus
ngldauaslunaiannaes (Pilot
Market) w1uAloduaiazuinaslid

mm%ma@'q%u ﬁqﬁqa%ﬂumﬁamﬁiaﬂm
senInnguinauivusznounis
Startup mﬁmuummmqm AuAuay
mmﬁwmmLauamiuimmmgmuaw
ldungmauaueIrnAINLFBInNISUBY
Fuslnaludsnula

A critical variable to building and
running a business is funding and
fundraising because creativity, without
sufficient funding to work upon that
creativity, will result in these ideas
not being fully realized and produced.
This is especially true for the various
new business models associated with
startups, which often hold higher
risks. Funding is therefore frequently
based upon business growth trends,
in which investors see as a possible
promise to a potential success. During the
Town Hall Meeting, it have focused on the
request for government bodies to provide
sufficient funding to reassure and
push startup entrepreneurs to develop
innovative products and services during
the uncertain period when it is unclear
whether or not the said product will
meet the needs of consumers. This
is critical because standard business
models will not be compatible
with many innovative products and
services, which are usually novelties
to society and focus on changing
consumer behavior completely.

Therefore, it has been requested for
government bodies to design funding
that would be conducive to prototype

=

creations, which would enable
feasibility assessment of products
by collecting feedback from users,
before pitching to investors. A
possible funding concept is for the
Prototype funding to be packaged
and made available by categorizing
the amount of capital according
to the size of the startup business
(Package Prototype by Size of Fund).
It will encourage startups to create
new products and services, and
ensure they reach the stage where
the startups can receive feedback
or suggestions from real users in
the pilot market. This will enable
the startups to modify the products
and services to fit the market’s
requirements and develop to a
better standard. It will also fill the
gap in funding by investors often
seen today, as the products in
its initial stage are often neither
standardized nor unlikely to meet
the needs of consumers or the
standards of the investors.
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The Ecosystem’s Opinions on the topic “Growth & Scalability”
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The statement “Thailand is not Bangkok
and Bangkok is not Thailand” is a
good starting point for questioning the
reason “Why does every activity start in
Bangkok?” Therefore, with the goal of
transforming Thailand into the Asian hub
for startups for others around the world.
The common way of thinking must
be changed completely. For example,
organizing an international event
such as the STARTUP THAILAND to
showcase Thailand’s strong potential
and growing ecosystem, as well as the
startup’s active support and promotion,
highlighting Thailand as possible
Global Startup Hub of Southeast
Asia should not be limited to the
area surrounding the BTS Skytrain
Station in Bangkok anymore. For
Thailand to be the Startup’s Global
Platform of Asia, it is necessary to
decentralize the Startup Thailand
event to other provinces throughout
Thailand as well. This concept should
be applied to every other activity as well,
including networking events, SMEs
Business Matching and Professional
Matching as well.
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Figure TH8
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Source: Creative Thailand, 2020
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111 Creative Thailand. (2020). Temavesdanu Aemsidu “iiesses’.
https://web.tcdc.or.th/th/Articles/Detail/LOOK-ISAN-NOW-29.

According to the Nielsen Retail Index,*!t customers in
the Northeastern region, which has often been viewed by
urban residents as a faraway and backward area, has begun to
develop with increasing urban needs as evident by the
growth of home furnishing business, and the increasingly
flexible lifestyle which promotes logistic / fulfilment, food
delivery and other 24-hour service businesses (including
department stores, restaurants and fitness centers).
Furthermore, more luxurious businesses, such as beauty,
healthcare, fashion and jewelry business, have also
grown alongside the increased “urbanization” of
the area. Apart from the urbanization of the local
northeastern population, another potential market
expansion opportunity in this area is the tourist market.
This region can attract tourists with its distinct design, as
seen by the popularity and the growth of the uniquely
designed flagship coffee shops and department stores.
Therefore, with such growth in the local consumer
population, and the known attractiveness of the area to
tourists, activities that were originally held in Bangkok could
be expanded to other regions, and they should be well
received. Most importantly, it allows startup entrepreneurs
in local provinces to support the bigger Thailand Startup
ecosystem together.
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12SE Thailand. (2021). SE Night. https://www.sethailand.org/what-we-do/se-night/.

wiafi 23

fiudna Judine soulau

Session gafils oy

30 nsngnew 64
17.00 - 18.30 w.

U https/fbit. Ly/SENIght 23

The crafting of the event atmosphere also plays
an important role in the participation decision of
startup entrepreneurs, including the friendliness of the
facilitator with small and medium-sized businesses
(SMEs) and non-governmental organizations (NGOs)
to participate in the activity. The atmosphere of the
event does not need to be as formal as before and
should emphasize accessibility and fun atmosphere.
An event series that has been mentioned by many
ecosystem players during the Town Hall Meeting,
as a great example of friendliness, openness and
captivating topics, is the event series organized by
Social Enterprise (SE) Thailand.**? With the success of
SE Thailand in creating a close-knit community, many
have expressed that other organizations should follow
the example set by SE Thailand.
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The Ecosystem’s Opinions on the topic “Support from Government & Partners”
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The long-standing issue of extensive
processing time and delays within the
Thai bureaucracy has always been an
obstacle to the private sector, causing
the private sector to waste time and
resources on unnecessary paperwork.
The limitation of Thailand bureaucracy
is more apparent when Thailand
is compared to more developed
countries, who have had Digital
Government!*3 for over half a decade.
Even in the simple case of websites,
the myriad of websites created
for the different Thai government
agencies do not meet the user
experience standard expected
internationally, both in terms of data
structure and transaction services.
This is especially apparent when
compared to the UK where the
Government website (www.gov.uk)
and their digital services have been
revolutionized. The website is the
quintessential UK government service
and information platform, where people
living in the UK can access all services
(from childbirth and birth certificates
to deaths), replacing the 2,000
government websites to this single One
Stop Service government platform. This
website’s excellence has been
confirmed by its Design of the Year
20134 and Service Design 2019 awards.

Figure TH.I

Welcome to GOV.UK

Source: GOV.UK, 2021

As a result, UK citizens are now able to
access a single website and perform a
multitude of previously complicated
transactions. It reduces the burden
of time and resources for both the
government and the citizens.**®

1295W91] 2ARATOL. (2017). 910 Estonia ¢ e-Stonia : neaunizay 25 U mssyntealsuiy (U Viljar Lubi. https:/www.the101 world/viljar-lubi-interview/.
114Qliver Wainwright. (2013). ‘Direct and well-mannered’ government website named design of the year. https://www.theguardian.com/artanddesign/2013/apr/16/govern-

ment-website-design-of-year.

IsgugopnLUULRedInY Panselun ivendy. (2021). wuadalemds GOV.UK Aunthaieuieuessguadingy feenuuulaeiivssvvudugudnan.

https://readthecloud.co/gov-uk-design-of-the-yeary/.
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Takeaway Messages of Town Hall Meeting & Networking of Thailand Startup Ecosystem

fugradausem Startup 81adesandnm (Ego)
v3epuiieiulunuiedas ananuniwienuifalugauad
LilgisauAnatnussuiidesnnludoussuiifiaiy
a13730 (Talent) Wadlaufen udfiugiadefdoaiaunsiies
warasdnsliilyarn ad1efausssuesdnsieosionisdedny
wsaugulneg1s Generation Z 1iluvhanulueedns
wasdudaswarausanumdilfaulandeueenlutuniey
sruulineiamiausiuuessemalneoiuiu

Startup founders may need to scale down their ego
and self-esteem and lower their expectations on the ideal
workforce and talent. Moreover, the founders need to
improve themselves, their organizations, and create cultures
that are inviting to the new generations, especially Gen Z,
and develop these workforce into the next drivers of Thailand

Startup Ecosystem.
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waaduyuiiilussuuinauiedifaziasuiarn
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Aavz wazunuin1g (MAR Tech — Music, Art & Recreation
Technology) waglilitalenia iinn1sasiinasIgnivdusi
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(Prototype) TWa1u1sanAassvIuduAiLaz usnislunainnou
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Startup TguwImaAluLazimun waznguinasuliaiy
Jetudeduduazuinisiignudniuldedieiiuszansam
1Ny

The current sources of funding available may have
neglected certain industries and business ideas, including
MAR Tech (Music, Art & Recreation Technology), and those
with ideas who are ready to go through trials and errors. To
resolve this matter, funding for prototype development is
critical, as it will ensure a maximum number of marketable
prototypes are funded. This will create greater awareness of
these new inventions prior to selling products and services in
the market. With such a critical stage, startups must develop
an understanding with investors, build upon their confidence
of the company and the confidence of the product and
encourage them to invest or support these excellent products

and services.

ns¥aeAUdssUUTLIAYEIaImMALSURAY (Startup
v A | <& < 2/
Ecosystem) Tudailaswng g Mmuszwmdlne azidunisasnanu
auvaIiunu wazilaleniaseniamgniuaseugInal
Todu inszazdunsadnmuduiusnssiunguaniauiy
Tuvalegunu (Supply Chain) 8819A7U935 T9issuuting
ansmenlneudanssnniu

Another objective is to distribute the startup
ecosystem to various cities across Thailand, with the aim of
creating jobs, generating income, and developing relations
with the wider supply chain.

WMNdnANAIU1I0YeIUIIARSFUNAATYA (Digital
Government) Tunanthoausunis Woulesdoyaiididls
e aansldienansifienisiganssuiisindy wazannsald
aeduddidnnsefind (E-Signature) iel¥innsvigshad

Use@NSNImuINgeT U

To enhance the current government procedures
and and develop electronically further to create Digital
Government Development and reduce the bureaucracy
steps and streamlined the process. Electronic signatures
(E -Signature) can support the streamlining, as documents
used can be processed more efficiently.

a¥1adsanuiansetuaiale oo dgidngulml
wunluszuutindlila wsiztogduianssunisadaunietis
(Networking) finauumiieufunisvanddluvialn
ity nsliauddnyfuifiesughaadneassd (Creative
Fconomy) lagtaniznisuanuaselvignainnssuluaivn
Aovuiia vionmeunsliiuedanainvatsasdunaln
Tunisadrederuunanisiseuiuazadnausaduaialaud
Uszyvu

The creation of an inspirational society is needed
to invite the new generation into the startup ecosystem.
Because networking activities nowadays look like as old
wine in new bottles. Therefore, to shift the focus back on the
creative economy dimension, support must be given to the
MAR Tech — especially on the diversity of projects to drive
societal learning and population-wide inspiration.
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The New Thailand Startup Ecosystem Landscape

Trends & Emergence of
Thailand’'s First Unicorn

wiianunisal a Yegtudeliidnganiazund wdd
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Although the current situation has not yet returned to
normal, both businesses and individuals need to be
prepared for thinking ahead and looking forward to the
business landscape when this global pandemic will come
to the end. Businesses and individuals must adapt to move
forward effectively, also to prepare their skills of dealing
and managing an unexpected situation if this global
pandemic crisis may come back in the future.!*

=

afRfat vuvley. (2021). annvisiAsygRavdilata LLazﬁnmﬁmﬁmLLazﬂﬂLaﬂ%uﬁam https://www.thestorythailand.com/09/07/2021/31971/
120Techsauce. (2021). Thailand Startup Ecosystem Year in review 2020 ajuanuiadeulmusssiamunana.
https://techsauce.co/report/thailand-startup-ecosystem-year-in-review-2020../Awww.thestorythailand.com/09/07/2021/31971/.
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U3 Flash Express

2) INTUAANTIOULAITITAUYUVDIAIT FinTech
finsdumueduewien

3) INTUANITVEIBAININGIAIUNITAIVTINAINIT
(Merger and Acquisition)

4) wsuanstiunsuuauluunsgninegsna Startup
nUgsIna SMEs
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Express lilAasUszn1ANan1392ANUda1515uyuNINTN
a5z yInaelasunisatuayuainuiem Alibaba
Frid E-Commerce aadnsunalvigjuesduiny

The startup landscape in Thailand has an interesting overview
of activities and movements. The activities that have occurred
in 2020 have sent ripple effects and excitement to the larger
Thailand Startup Ecosystem. It has become a trend that all
players within the industry must keep an eye on what will
happen in the future.*?® For example, the government has
permitted the development of Digital Asset Exchanges,
associated cryptocurrencies, and the trend of unlocking
cannabis (from addictive plants to medicinal plants) for
greater economic gain for the industries of AgriTech,
FoodTech and MedTech.

4 trends emerging in 2020 that have directly caused
significant shocks in Thailand startup ecosystem are:

1) Thailand’s Biggest Fundraising Trend by Flash Express

2) FinTech fundraising performance and trends - which
should be monitors in the future

3) Business expansion trends - through Merger and
Acquisition

4) The interlinking trends between SMEs and Startups

Flash Express was founded by Komsan Lee in 2017.
Previously, Flash Express has never announced their
fundraising publicly as it only stated that it has been
sponsored by Alibaba, a leading Chinese E-Commerce group.
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Within just 3 years, a newcomer
of the logistic industry has entered
the commercial area, and in 2020
Flash Express has announced
their success of a $200 million*?!
Series D funding round by receiving
investment from 3 of the largest
companies in Thailand, namely.

1) PTT Oil and Retail Co., Ltd.
(PTTOR), an energy and petrochemical
business operator.

2) Durbell Co., Ltd., a distributor of
consumer products under TCP (a producer
and distributor of energy drinks under the
Red Bull and Sponsors brand).

3) Krugnsri Finnovate Co., Ltd.,an CVC
of Bank of Ayudhya under MUFG Group
(a Japanese global financial institution).

Komsan Lee gave an interview that!#?
his main goal was to bring out the
true potential and strengths of each
business partner and develop, through
various business models, an integrated
network of E-Commerce platforms that
were completely connected from the
transportation system and further
connection to upstream through to
downstream. This can be seen as

Figure 7.1

investment was in line with the
Thailand economic strategies for
business expansion within the targeted
industries of Thailand (New S-Curve)
policy. The industries included are energy
and transportation, which has been
extended to the consumer goods
businesses and banking businesses, to
strengthen the economy further.

It has also been a good opportunity
to create and expand to new business
opportunities, and this may be why
PTTOR, the owner of PTT’s gas stations
and retail spaces with more than 2,213
branches across Thailand, has become
an investor of this funding round. With
this partnership, it is foreseeable that
the two companies will synergize, with
Flash Express gaining retail space within
the gas stations across the country to
serve as distribution points, while PTTOR
should gain from Flash’s fuel usage
with their exponential growth potential,
fueled by the exponential growth of the
transportation business.!?*

For Krungsri Finnovate, a CVC of a
commercial bank, investing in Flash

Source: efinanceThai.com, 2021.
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Express would have been seen as both
parties’ plan to expand the financial
services as well as increase opportunities
to access financial services (Financial
Inclusion) for Flash Express customers.***
ALl in all, Flash Express was the first
startup to raise this capital, in a short
period of 3 years. This pushed the
valuation of the business to be worth
more than 1 billion USD (about 30
billion baht), becoming the first Unicorn
of Thailand.

Most recently, Flash Express also
revealed additional funding in a Series
D+ round, where Flash Express has
added 2 new investors - (1) SCB 10X (the
investment and technology division of
the Siam Commercial Bank Group), and
(2) Chanwanich Security Printing Co., Ltd.
(the manufacturer of anti-counterfeiting
publications). In addition to Series D
and D+ fundraising, Flash Express’
Series E fundraising saw the addition
of a group of foreign investors, including
Buer Capital from Singapore and
China’s eWTP Capital, followed by
further investment from existing
Thai investors PTTOR Co., Ltd.,
Durbell Co., Ltd., and Krungsri
Finnovate. It is expected that the
investment received will be distributed
to the management and relevant
infrastructure, allowing Flash to
differentiate itself from the market by
increasing sales channels, expanding
services and creating new integrated
strategies (One Stop Service).'?s

The next step in Flash Express’ business
expansion strategy is its efforts to
create service centers and cover all areas
throughout Thailand - especially in the
marginal areas within provinces where
the transport services are not currently
accessible.
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In addition, it is also expanding the diversification of businesses to cover a full range of E-Commerce services from upstream to
downstream. This is to be achieved by starting serveral new businesses, including: (1) Flash Money, which will provide easier access
to financial services and low interest loans for Flash’s customers; (2) Flash Fulfillment, which will provide warehousing and delivery
services. This comprehensive list of E-Commerce businesses, from quality control, sorting, packing, and shipping, reinforces the
concept of creating an all-in-one platform for E-Commerce businesses.

This synergic choice of investors which are in line with the overarching company vision is the answer to the question of ‘How
can investors expand Flash Express’ business beyond funding?’ For example, Flash Money benefits Flash Express customers by
providing easily accessible loans, and Flash Money, in turn, is benefited from having a funding source and investors being a
commercial bank. Similarly, the expansion of the Flash Fulfillment business will enhance Flash Express with more coverage from
upstream to downstream services in Thailand’s logistics ecosystem.

7 1 2 INSUAT 2: AUTIOULNTILAUNUVDIAVN Fintech NuduauesluauInn
n ln 2" Trend: Fintech’s Fundraising Performance that is Worth Looking Out for in the Future
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In 2020, FinTech was a hot trend, in Thailand and around the
world. It was the result of 4 technological advancements,
including Social Media, Mobile technology, Analytics and
Cloud, which were the applications stemming from the
growth of the Internet as the Internet garnered more users.
The current situation in Thailand sees all the key players,
including the Bank of Thailand, commercial banks, and many
financial operators, focusing their attention on the waves of
fintech development - which has gained an unprecedented
role in the world of financial transactions. Sixty percent of
all fundraising has involved a FinTech firm, with detail as
follow: 1) SYNQA, an online payment gateway company,
formerly known as Omise, announced a Series C fundraising
round worth USD 80 million (approximately 2.6 billion
baht), 2) Wealth Management, which received a Series B
funding of USD 10 million (approximately 3.2 hundred
million baht) and 3) Lightnet, a financial service provider via
Blockchain, accepting international remittances, announced
a Series A funding worth USD 31.2 million (approximately 1
billion baht), 4) PeerPower, a developer and designer of an
online crowdfunding platform, announced a Pre Series A,
and 5) Digio, developer and provider of payment technology
solutions, announced a Series A investment of USD 4 million
(approximately 1.3 hundred million baht).
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According to PwC's survey ‘Financial Services Technology
2020 and Beyond: Embracing disruption’,'?¢ from 2020,
technology advances will be the key factor in changing
financial services businesses, especially in Asia. Within the
next 30 vears, Asia is forecasted to have a higher middle class
proportion than North America and Europe. 1.8 billion of the
world's population will migrate to Asia making it possible
that Asia will be the epicenter of the world's financial
innovation-drive, as well as the key opportunity for both
big banking companies and the key potential SMEs in the
industry.*?’

The COVID-19 situation has accelerated the behavior
transition of the world with a greater number of people adopting
financial technology quicker and wider. This adoption
acceleration is seen not only in the urban population, but
also in the rural population. As the rural population is a
bigger proportion, the adoption rate is comparatively more
significant. All these changes have been forced by the
necessity of using digital channels to access banking services
during the strict enforcement of social distancing, and is
catalyzed further by digital channels being an integral part of
government schemes. For example, one of the government
economic relief schemes is based on a mobile application,
where the population were only able to easily

access the relief program through this digital
channel. Therefore, similar integrations

C'*[%{U between the digital financial system and the
] .
oo | economy are to be expected soon. With
EAS‘I"
Ey— this shift in consumer behaviour, banks
gobear and financial institutions need to shift their
masii services from offline to online and respond to
Exa ‘ ' , '
I the increasing uses of Mobile Banking.!”®
robbt finance
refinn : 125pwC. (2020). Financial Services Technology 2020 and Beyond:
THYBER Embracing disruption. https://www.pwc.com/gx/en/finan-
: . cial-services/assets/pdf/technology2020-and-beyond.pdf.
& bonncsion 121G-Able. (2021). FinTech muvivelanuinsnienisitu
=7 gl https://www.g-able.com/digital-review/fin-

tech-muyinmslanuiniy/.

16The Story Thailand. (2021). UnuMaRALYVBA
“einnssuiuna” Tulanlmindenisunsszuin.
https://www.thestorythailand.com/30/03/2021/19501/.
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The concept of Asia as the world's
financial innovation hub was also
highlighted in December 2020, with
the Monetary Authority of Singapore
issuing the first full digital banking
license.*?” This was an unprecedented
event and the license issuance meant
that non-financial institution operators
will be able to provide banking-like
services. It is expected that this move
will minimize the operating costs of
the industry, and such a transition
will be increasingly popular in
many other countries around the
world. However, in Thailand, as Pita
Limcharoenrat (the leader of the
Move Forward Party and one of the
reviewing the drafted Budget
Expenditure Act 2022)*" has discussed,
there are many limitations to
the growth of FinTech startup
ecosystem because startup
entrepreneurs aiming to become
financial service providers face the
obstacles of extensive and difficult

‘}“\I

permission application process. This
complex bureaucratic process prevents
smaller players from applying for these
licenses easily, and leaving the market
open to only big banks or major foreign
financial service providers who can
expend resources to complete the Bank
of Thailand requirements. To illustrate
this issue, a good example is the
requirements from the Bank of Thailand
stating that Mobile Banking service
providers in the country must not
exceed the number of service
providers, for example 10 - 20 users only,
which means the majority of service
providers are from financial institutions.
This resulted with the market being
occupied by only major commercial
banks and large foreign corporations,
which, when combined, takes up
the majority of the market.
These systematic requirements have
made it difficult for small Thai startup
entrepreneurs to access and apply for a
permission (Barrier to entry).

2The Monetary Authority of Singapore. (2020). MAS Announces Successful Applicants of Licences to Operate New Digital Banks in Singapore.
https://www.mas.gov.sg/news/media-releases/2020/mas-announces-successful-applicants-of-licences-to-operate-new-digital-banks-in-singapore.

Pita Limjaroenrat. 51 Laue wuIvnTai s Lo Start-up: EngssduuasnisatuayuuninasgiesUsulilanuasneuauesiomadouudas,
https://www.facebook.com/MoveForwardPartyThailand/posts/348114413487252.
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7 1 3 WISUAT 3: INTUANISVLIUAININGININIBNITAIUSINAINTS (Merger and Acquisition)
m Hn 39Trend: Business Expansion Trend through Merger and Acquisition

M3AUTILAINT (M&A - Merger & Acquisition) iudnwas
N15AIUTIUNTOLINTONAI8AINT LM ADLNEIAINITLAL?
M&A foifiunisusigianisfiaruisaildediasniia
meﬁuﬁﬁmmmﬁaquﬁ’]m Uienuiifazsudseliuas
frlsuit mnuTngnitdenvhrilsegudn flsvesuignuain
azLﬁuimlﬁgaﬁﬂ%uﬁuﬁLﬁuﬁu nMadvlefiindiFondn “ns
wwuladlaldiinainnisaiuerundnvesgsiatiu
(Inorganic)”ﬂ’]SﬂU‘Ui’mﬁﬁ]ﬂ’liﬁﬂ%uLﬁ@ﬁUﬁqSﬁﬁ]ﬁUizﬁUﬂﬁu
dnSaluseiuiieusulduagBonngsiafienuriudninannse
sevaniugsiaild MsmunuAamsazBaiuauaasen
W/NEREYNTTL NI ILAANTTIETUNAIIUNGIA (Synergy)
fettoduamivessruuinannmsemuTiuians™

1 nvesterest.co (2019). M&A Fimsasnalneenisaiusiuianis,
https://www.investerest.co/investment/merger-and-asquisition/.

Figure 7.4
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Source: WorkpointToday, 2020.

M&A (Merger & Acquisition) is a combining of several
companies into a single entity. M&A is a fast expansion route
because, as soon as the merger has been completed, the
parent company will immediately realize the expanded
income and profit. With the completion of the acquisition,
the subsidiary’s profit will immediately become the parent
company's profits as well. This growth is called “Inorganic
growth”, and mergers and acquisitions often occur in
businesses that have achieved acceptable levels of success.
Moreover, mergers are also possible between the old and the
new businesses. Mergers and Acquisitions oftentimes add to
the overall industry excellence because business synergic
value is being created with such unification and is considered
as the charm of the ecosystem. 3!
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2020 was the year of Exit and M&A for Thailand Startup
Ecosystem, with a significantly larger number of startups
having been merged, acquired or exited compared to previous
years. One of the most talked about merger is LINE MAN,
a personal assistant application that provides a variety of
services including food delivery, taxi hailing, parcel delivery
service and shopping services from convenience stores,
merging with Wongnai, Thailand’s leading restaurant
review platform, where the merger received an additional
external investment of USD 110 million (approximately 3.3
billion baht). LINE MAN received this investment to expand
and conduct this merger from BRV Capital Management (a
subsidiary of BlueRun Ventures, an international investor
group). This VC from the US focuses mainly on investment in
businesses that are growing in Asia. Therefore, this BRV Capital
Management’s investment shows that the merger
promises great potential, as LINEMAN will now have access to
restaurant information from Wongnai’s 400,000 restaurants
nationwide database. In turn, Wongnai’s users will earn the
convenience of LINEMAN’s personal assistant services.

Another interesting acquisitions, this time within the
ecommerce industry, were the cross-national takeovers
between:

1) Kaidee - EMPG: Kaidee, the largest online
marketplace in Thailand, reached a sales agreement with
EMPG (Emerging Marketplaces Property Group),'** a leading
online marketplace developer with core businesses in the real
estate industry in the Middle East - such as Pakistan. United
Arab Emirates, Saudi Arabia, Jordan, Bangladesh, Morocco
and Tunisia.’** EMPG's acquisition of Kaidee definitely signaled
the expansion of the real estate business in Thailand.'*

2) Chilindo - CP Group: Chilindo, a foreign auction
website, with Hong Kong parent company, was acquired
by a subsidiary of Charoen Pokphand (CP) - Ascend
Commerce - for about $18.5 million. The goal of the CP
Group in the acquisition was to extend this website to
Thailand and expand its footprint to become Thailand’s
national platform for E-Commerce and help 2) Chilindo - CP
Group: Chilindo, a foreign auction website, with Hong Kong
parent company, was acquired by a subsidiary of Charoen
Pokphand (CP) - Ascend Commerce - for about $18.5 mil-
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lion. The goal of CP Group in the acquisition was to extend
this website to Thailand and expand its footprint to become
Thailand’s national platform for E-Commerce and help
strengthen CP’s WeMall (CP’s original E-Commerce Platform)
to be stronger.t*®

In addition to mergers between Thai and foreign companies
abroad, Thai startups have also been merging together to
strengthen each other, such as Eko (now known under Amity),
a communication technology platform and virtual workspace
management provider, founded in 2012, has merged with
Convolab, Thailand’s largest Al Chatbot developer social,
chat and video systems provider. Amity is ready to expand its
business and products, expanding to four other offices around
the world, including: Bangkok, London, Austin and Milan.
Convolab has led Amity’s total investment to be valued over
1 billion baht and, when combined, Amity has over 5 million
users from large corporate customers in Asia, Europe and
North America.'*

132Bayut. (2020.) Last Month in Real Estate - May 2020.
https://www.bayut.com/mybayut/uae-real-estate-news-may-2020/.

= Thumbsup Media Co,, Ltd. (2020). EMPG winifefiants Kaidee iumiingshnedansumsng
WiLIf&Y. https:/smw.thumbsup.in.th/empg-exit-kaidee-for-real-estate.

EDMUND KEITH. (2020). EMPG Acquires Thai Portal.

https://www.onlinemarketplaces. com/art\des/empg acquires-thai-portal/.
13JWattanapomg Jaiwat. (2020). ngu CP ¥ofian1s Chilindo HAulse Yadu YaAnd1 558
AU ml,ﬂwﬂmwiwmﬂ https://brandinside.asia/cp-group-buy-auction-website-
chilindo-and-plan-to-expand-outside-th-8-aug-2020/.

“*Nattakon Chompupatipong. (2020). “LolA” (Eko) Wasudtmuaumislug “uofif”
(Amity) g fansfiutiniaiun Al upanth “Aeulaudu” (Convolab) wiouAUNtN
‘lJEﬂEJEiﬂR]LmJﬁ“UVDIaﬂ
https://www.techtalkthai.com/eko-open-new-head-quarter-amity-bought-convolab/.
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Source: Marketing Oops!, 2020

N115AIUIIN (M&A) USYM Startup Tneiioadreaunds
WnsesEIIesy esennsand Besauudt CEO ums Amity!™
wpeszuudnadamiasudue sy LINALNYAIUFIUYD
qu3lna (Mature) miﬂwmmmwmmmwmﬂmwm
auimuma Fananudulsduuson Startup Tusgsugiinie
(Regional Business Player) Iummwwmﬂim@‘umi Startup
TuUsewmadulatii@es JUsonszau Unicorn natasnaluusyine
Hemnifulssmaiiiluszvnsndt 270 &uau wasd GDP
mmgﬂ’jmﬁzmﬁimwmmvﬁéﬁ wissnalnedunaind
annsnvingsnoegdeedureslld LL@ﬁiﬂlﬁMtﬂwaﬁaﬂﬁU%ﬁm
mmaﬁﬁmiwmawﬁ mvﬂ,mamqmeamqauimuma
Ty amqmmﬁiﬂﬂuawm B2B mwmumaﬂum
Iummmu msmmmaumﬂwuwm Amity “UQL’LJ‘LJS?W-\]
dnweiy B2B fﬂqmMmmmiwmiﬂmmqaaumu
AVTIOI0IENT Unuite voglulsy wmimmwamwmuiamaim
Auruay Uiﬂﬁmm@%maﬂmﬂmmwam aunsaiulale
gNNNMINTELARA 1S
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1Asina Pornwasin. (2021). Amity s wu “Usnmaluladsesulan” Tu 3-5 U.
https://www.thestorythailand.com/22/07/2021/35647/.

This Merger between Thai startup companies will strengthen
each party, since Kornwad Chearavanont, CEO of Amity,'’
sees that Thailand's consumer base has already matured,
and is not large enough compared to Indonesia. Therefore, it
plans to grow and become a Regional Business Player.
Comparing to Thailand, the startup ecosystem landscape in
Indonesia is very different, with many more Unicorns in the
country. One of the key reasons for this is because the country
has a population of over 270 million people and a GDP that
is many times larger than Thailand. Thailand is a market that
enables gradual business growth, but it is not large enough
for the companies to expand locally alone like Indonesia.
This is especially true for small B2B businesses in the region.
As a result, Amity, as a B2B business, has relocated its
headquarters to London, United Kingdom, to access greater
opportunities for products and services, in a location which
has access to a large enough customer base that can grow
exponentially.t*

Figure 7.7
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tools for boundless
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Source: amity, 2021
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4917 Today. (2020). n.a.9. afuay SMEs ne uastuldsdy,
https://www.youtube.com/watch?v=mwW5Hp1ZSDk.

Business adjustment of startups with the COVID-19
pandemic has been a shift from business for growth
to business for profit. Many startups have transformed
themselves into small and medium enterprises (SMEs), and
focus on offering products and services to ensure enough
cash flow enters the business. From the survey of the
startup ecosystem in Thailand, many companies have
decided to adjust the organization chart, and reduced the
number of employees and their corresponding salaries to
keep the business running.

However, on the SMEs side, there has been a greater
adoption and adaptation of digital businesses. There
has also been a tendency for SMEs to step into the Startup
growth path as well. At present, some startups are
in their early stage, some started their businesses as
SMEs and are looking for a path to grow their technology
business. The conversion between SMEs and Startup
businesses is more fluid. There is also a factor where a new
generation of entrepreneurs, who are posed to inherit the
family businesses, to digitalize the family businesses. This new
generation of entrepreneurs does understand how to grow
similar to a startup, the differentiation between SMEs and
startups is greatly blurred.

The blurred boundary between Startup and SMEs will
become more and more indistinguishable from each other.
Therefore, in 2021, Thailand has established a fundraising
market for small and medium enterprises (SME Board) that
has been approved by the Office of the Securities and Exchange
Commission (SEC). This fundraising market will meet the
needs of entrepreneurs of all sizes, both SMEs and startups,
for both private fundraising and crowdfunding.**

235

reumMsRasEuUdnalariasudulssmdlne Ussint 2564



uinAnTuvasnaInTEALYY SME Board
AANMUALAYNTILUUFY Uagiiuans
1NNITTLANUINABIANANN TN
Useinalng (SET) wagmaiandnning
1 1o T (M.Al — Market for Alternative
Investment) #ann13Ae lagunf
wéuidnluaangidouly SET uas
M.AL azdesdinuiffiduainndt i
01UV NNITIEY HAUTENDUNIT
arufifuuanagdeediuinuinig
n19:31 (FA - Financial Advisor) fiaq
1n13MW215047 IPO — Initial Public
Offering Aeuazandudinay viligsha
fasitnaavzdoussaunulunaini
sndudivadifuyunianstusssugai
thilunsseauu

Fodu nas. Fufiudn SMEs seeos B
femunnuasfugdundomasugia
vo9Uszinalneiiguassalunisidn
fatoIn1In1szaunu Jelaneany
3iFumdeannsiinuizauiugina
SMEs 51988 1nn159nsanainged
(SMEs Board) fitasanduyuuoq
HusznaunIsinguvaauyuliuian
fian Toofinsouusundninmst Wy
ligosBudveluoygyn Lifuus
Tideadeiiusnumanisidu (FA) was
Lddnsiivarsssudeon dusu Tngld
nannudaunann1saINeTaYaTD 1
Aannsuagaunisiusiall (nformation

Figure 7.8

THE NEW THAILAND STARTUP ECOSYSTEM LANDSCAPE
TRENDS & EMERGENCE OF THAILAND’S FIRST UNICORN

doumumss:aunulunaonuaoy SME & Startup

Social Enterprise (SE)
fiansdannfinibedny
AennaDounu A, AwEn
saUnuUINUSEEIG

Agricultural:Fund
NERRIGUTISAY
Tussfivmamsmens
illogpiRELANUAREVTHE ST

Factoring Fund

o
sy QA

FHEMTANUERACNSAD

Source: LINE Corporation, 2020,

Private Placement (PF)

YA, ASOSnUnUTIngauny

Tusenniy

Public Offering (PO) /

aAnNaNY (om e

Crowdfunding (CF)

L. /£ it (Mon-listed) faLRsT
5 senlEy
Funding:portal ATGEUEWNIN
FINA LW LA

),

C

base) wislilidunszsiousznauns
setes uadliynaudndamanemuilse
agalsfinnu nam insseusuin msanu
Tumain SME Board 9wiinmndesgendy
nsasnuluuvesuignaanz fouly
SET uaz MAI 194910 SME Board i
nand ifeimuaneuysuNInnIIAL
findn ity fadu nan. Sadsdrie
AaanTiveanguiasulunainiled
sedondugifiannuiainudilely
HARAUANTAIMY TUsvaunsaliuay
flanugnisdugdlussdunisiianisn
Fumudedld Téud nduinasmuain
an10uAINIIRUIMAVU(VO) YIBUTI
Twp3e (CvO) 1 udu

236
Thailand Startup Ecosystem Report 2021

n3zuan1stIunTILAUlULIYes Startup
fu SMEs Fadufiurduniuesdely
wagsiadudedunnliin luungiigsia
nauaannsadimsuseaumuld e
nduinuesiitlanduiaaululsemelne
YINUNANANTIZANIUNTIAT YRR ALTY
i sruvineamiavesusemalneasd
Jnunguinasuieanevislyl uas
wiouamulunaiaundesiiiede

10The Standard Wealth. (2021). vm11133n SME Board
U .8.61.. hittps:/www.youtube.com/watch?v=oldRd4BMIL7g.
“1Bangkokbiznews. (2021). AENTIUNIT NG,
Tifonasisedsu eadus-animew Massauu.
https://www.bangkokbiznews.com/news/detail/939189.
winihnuengnssunsmiundiminduazaaiandming,
(2563). Laﬂmﬁuﬁnmjwﬁmﬁu 1av7 990-2. 3/2563
1389 nsRRNVIANINATNETBITUNTTIEAN Ll TITeq
FEMAVUIANANLAS VLN DY (“SMES”).
https://www.sec.or.th/Documents/PHS/Main/602/hear-
ing-03-2563.pdf.

-

THE NEW THAILAND STARTUP ECOSYSTEM LANDSCAPE
TRENDS & EMERGENCE OF THAILAND’S FIRST UNICORN

This emergence of the SME Board to
support the fundraising market is poised
to be more effective than before, and
is different from raising funds from the
Stock Exchange of Thailand (SET) or
the Market for Alternative Investment
(M.A.1). The principle is that stocks
listed onthe SET and M.A.l have to follow
strict rules and regulations, with quality
financial performance and financial
advisor (FA), before considering
an IPO — Initial Public Offering - and
submitting the application to the office.
Therefore, businesses that will be listed
inthis market need to have a high level of
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financial capital Prior to raising funds
through the IPO.10

Therefore, the SEC views that small
SMEs, with its large number driving
the economy, will face too high
barriers in accessing similar fundraising
channels.'*! Therefore, the SEC has tried
to initiate a channel that is suitable for
the smaller-scale SMEs businesses by
establishing a secondary market (SME
Board) to help minimize the cost of
accessing funding with easing of criteria
(such as removing license application

requirement, easing of financial advisor

sxulnagdugshodouuneluntagsfionda
TwwauWevAube

TinunuuavTTRNSduEn
néIn B nanIRuTslune

growideslumsan)saniwnaoy
Tunuiid o waianis

fumumsusmsans
vovmwavfiomsiJukan

amsialknyUndosunusyweuluded
fuudwiomsciosasuooswaafions

Borgulumsrindnys
owvartuweguscouse At Suduroms

FeuMMTRRILNTEUUEnAIERasuRuUsTmalne Usyint 2564

Source: PEAK, 2021
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requirement, and removal of fees) and
based the process upon the principles
of information disclosure and uses of
financial statements. This information
base approach is an attempt to
minimize the burden faced by small
entrepreneurs, and give greater capital
access to everyone. Investing in the
SME Board market is more risky
than investing in shares of listed
companies in the SET and M.A.I
because SME Board is a market with
more lenient requirements. Investors of
this market must have the knowledge
and understanding of the products
invested. More experienced investors
with greater comprehension and skills
(such as institutional investors, VC and
CVC) are able to take such risks. The
trend of greater investment into SMEs
with the SME Board, and the blurred
boundaries between startups and SMEs
are therefore worth watching out for.!#?

Nevertheless, although businesses of all
sizes can participate in the fundraising
process in theory, questions are posed
on the future investment to be seen in
Thailand in the midst of this economic
crisis. Will Thailand Startup Ecosystem
have enough investors and investment?
And how much are they ready to invest
in the market?

Figure 710

Source: The Stock Exchange of Thailand, 2020.
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For startups to reach the level of a unicorn, it is not just about
the company itself, but also about the potential of doing
business at the national level as well. It is an an attractive
feature for the startup, and will pull in foreign investors, if
the startup with such high valuation, is able to contribute
to the economy, creates more jobs and support the growth
of other businesses, as seen by the examples of Google and
Facebook, and how they are able to generate income from
people around the world into the United States.!*®

“3Krungsri Plearn. (2021). annsvewlve.. mdufuningssauginesu. https,/www.krungsri.com/th/pleam-plearn/unicom-startup.
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The secret to this success is for the
startups to aim big, to plan for business
growth, to not stop at the national
level and to dare investing with regional
and global business partners. In terms
of products, it must be developed to
meet the needs of society. All of these
actions, therefore, have led us to an
interview with Komsan Lee, Chief
Executive Officer (CEO) of Flash Group
Co,, Ltd., the parent company of Flash
Express (the logistic service provider
that is Thailand’s first unicorn). The
interview goes into detail about his
experiences and the skills he learnt that
are essential to running a business and
techniques for finding the right investors
and guidelines for acquiring customers
and expanding business. He also
provides his perspective on the future of
Thailand Startup Ecosystem and gives
advice for aspiring startup entrepreneurs
on how to develop themselves into new
economic warriors achieving unicorn
status.

Q : Based on your experience with
Flash Group’s business operations,
which skills do you view as the most
important for starting a business
and facilitating a startup business
operation?

Komsan Lee, Chief Executive Officer
(CEO) of Flash Group, gave a point of
view for startup founders that 4 skills
that are beneficial to running a business
are:

1) The skill of looking through the
different types of businesses.

2) Skills of managing organizations
in times of crisis (Crisis Management)

3) Courage skill

4) Good Connection Skills

S18UNTNRILISTULTINAIa MRS uAuUsEWALNe Usednl 2564
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“The first skill is the ability to see
through and understand different
types of businesses, as the founder
should be able to comprehend the
business models and operation of a
wide range of industries, and not limit
oneself’s understanding and knowhow
to their own industry. For example,
It cannot be limited to only Express/
Logistics or e-commerce, because
this is not sufficient in the real world
business operations. Therefore,
founders’ knowhow should extend
to different industries enabling
the founders to have a deeper
understanding of the whole supply
chain.”

“The second skill is Crisis Manage-
ment. This is a skill that founders must
recognize the importance of. This is
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Figure 7.12

especially true for the current situation
where there is high uncertainty, whether
from the COVID-19 global pandemic
that Thailand and the world have
faced for over 2 years, or from political,
economic and social variables. If the
founders have a wide range of skills,
knowhow and the ability to manage the
organization in crises and unknown risks
well, it will make doing any business
not difficult and sustainable in the long

”

run.

“The third skill is the skill of courage.
This means having the courage to
change and make the hard decisions
of doing things others deem
impossible. Because, as founders
run their businesses, they will
see things they have never known
possible (unknown), and see things
unimaginable (unseen). Of course, no
business will ever run smoothly all the
time, but these unknowns and unseen
will definitely play a role in changing the
businesses in the long run.”

“The fourth skill is the ability to
create, acquire and sustain Good
Connections. This means it is vital
to know and have a wide network of
friends in a variety of industries. Those
thinking of starting a startup business
must bring themselves into diverse
societies, in order to create a network of
various associations. In the beginning,
the aspiring founders must also find
their core strengths, find what makes
their business different, and highlight
that key feature which would lead to
good results in the long run.”

Q : What do you think about the
level of knowledge required
for raising funds and capital
management? Is this know edge gap
a barrier for startup founders? Why?

“Of course, raising funds is not an
easy task for startups. The challenge
is how the founders and management
team would present their features and
uniqueness, when the business has not

241

Good connection,
and having friends
in a wide range of
circles, is vital and
we have to put
ourselves into the
position where can
access them

Komsan Lee
CEO, Flash Group

yet reached profitability yet, to investors
and build a sense of trust enough to
deserve their support? This is critical
during this crisis with the COVID-19
global pandemic, as it has many
variables and there is no clear path to
a quick resolution. As a result, investors
will be extra critical on how their
investment is spent, and would be
especially careful in their review with
companies they are uncertain about.”

Komsan continued, “The founding team
‘must do their homework’ and prepare
for every possibility. Many founders
pitch their companies, and try to raise
funds without preparation and enough
knowledge about the source of funds.
With today’s news availability at your
fingertips, there are a number of
agencies that can support startups in
this area - either in the form of various
project funding or the form of
knowledge support about capital
management.”

reumMsRasEuUdnalariasudulssmdlne Ussint 2564
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Q : What are the challenges in
acquiring customers? And what
are the impacts and obstacles to
Flash Group, as their customer base
expands and the group starts
to partner with many large
corporations?

“Each industry will have a different
method of business operation with
varying business models. As Flash
Express is an E-Commerce provider, and
is part of a saturated market with new
and heavily-funded players entering the
market everyday and existing players
dominating the market, the key is how
one position oneself. For Flash Express,
our position is to be the ‘One-stop

7

E-Commerce service provider.

“The beginning of our business
journey is through Express. We drew on
the experience gained from studying
data and research from countries with
mature logistic services - with the
hopes of filling the gaps in the logistic
market in Thailand at the time,”
Khomsan continued that, “The study
of vulnerabilities in the logistic industry
has led to Flash Express’s model
of delivering parcels to customers’
doorsteps at no additional cost from
freight charges.”

“What we did was not only different
from existing competitors in Thailand at
the time, but also solving the problems
of Thailand’s logistic infrastructure.”

“It can be seen that the approach
of acquiring customers by providing
door-to-door delivery service is

“We have to
understand what
we want
and what the
investors want,
and this is
another
challenge in
which we have
to overcome”

Komsan Lee
CEQ, Flash Group

consistent with the concept of ‘Lazy
marketing’ or ‘Lazy Economy’,”
Komsan said, expressing his
understanding that, “Most of the
population in Thailand doesn’t want
to waste time leaving their homes,
then wait in line and deliver parcels
at an office as they had to anymore.
Today, we have a customer base who
loves convenience, and doesn’t want to
leave the house, face the sun and the
rain outdoors. This customer base are
mostly online merchants, and Flash
Express can help this group of
customers reduce the opportunity cost
of time spent selling and reduce the
cost of fuel.” For this reason, Komsan
Lee has invested in the development of
the Flash application so that customers
can click to book for delivery slots
with Flash Express and invest in the
development of a tracking system that
is easily understandable with a simple
payment system. That is why Komsan
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Lee has emphasized the importance
of the workforce upskilling themselves
with coding and UX/UI design skills.

Komsan continued to say, “As one
runs a business, there will always be
challenges in managing people
because the logistic industry requires
a large number of people. Therefore,
the most important thing is
communication, and how would one
ensure 30,000 people are going in
the same direction? Moreover, it is not
simply about going in the same
direction, because, as the company
pushes for self-development
acceleration to be in line with the
ever-changing technology, one has to
make sure that everyone is going at the
same pace. ”

“And by having large corporations
as partners, who have enough power
in addition to capital, it allows all of
us to exchange knowledge and learn
from each other. This helps promote
business growth and inspires us to
create new products and services that
are economically valuable to each
party’s customers. Therefore, it is
important that the founding team
understands the resources they need,
and, in return, that these investors need
partners with growing companies with
the purpose of creating mutual benefits
to the startup and investors. It is not just
about raising funds and getting enough
money. This is one of the charms of
running a startup, that we have to
venture out into the wilderness to
find the path we are looking for,” said
Komsan Lee.
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Q : How does do you view the support
for Thailand Startup Ecosystem
provided by the government and
related agencies and what are the
urgent issues that you would address?

Komsan Lee commented that
“Technology should be brought in
to help the government process
documents more efficiently. This should
enable the public and private sectors
to work together more closely, with a
positive impact to all industries.” This
comment from Komsan Lee leads
to further thoughts on the fact that
importing these technologies would
come with imported resources.
Therefore, what is worth noting is that
the government should ensure that
the process of these imports should be
simplified and focus should be put on
maximizing convenience. Meanwhile,
the Thai government should find a way
to optimize the benefits to be gained
from foreign resources for the Thai
people and ensure that any lessons that
could be learnt are passed on to Thai
entrepreneurs. These foreign imports
would also lead to acceleration in the
integration of new technology into
everyday life. Komsan Lee has said that
this overall advancement is likely to
push Thailand forward and advance
Thailand Startup Ecosystem further.
There is also the side benefit that,
with foreign trades, it will ensure that
Thai entrepreneurs would study the
local and international market trends
for each relevant industry. This means

that startups would be more aware and

know how to forecast market trends in a
timely manner. Therefore, it is Komsan
Lee’s view that the inlet of foreign
investment is not an obstacle to Thai
startups and entrepreneurs, but is
actually an opportunity for the Thai
market to benefit from the latest
technology and understanding the
current commercial landscape. The
more investment the government
allows in, the more exposed the Thai
entrepreneurs would be to these
innovations, and the more gain they
could make from the technology and
innovation competition. This will ensure
Thailand understands and is kept up
with the trends of the world.

The government’s method of processing
documents reflects the issues the
government should prioritize and
improve upon. This has been a
longstanding obstacle, which all
industries have commented upon
and pushed for the Thai government
to implement a filing system to
reduce the use of paper documents
and replace them with file,
and to drive the idea of the
(Digital Government) as the main
administration system for the
government. By using technology
and simplifying communication
methods to increase efficiency
of government work. This concept
involves disclosure of government
information to the public for the
people. These startup entrepreneurs
and investors can study the information

independently from conducting
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business. A market study and data
analysis would help Thai startups
improve upon their understanding,
help their decision making and support
the development of new products and

services.

Finally, Komsan Lee also highlighted
the proposed policies that the
government should support if they
want to be serious about developing
Thailand. The Startup Ecosystem is
to develop and promote upskilling
courses to build an effective workforce.
This may include providing a good
mentor to guide the startups, with
possible topics such as fundraising.
Furthermore, another recommendation
would be on infrastructure
improvement, such as access to
leading incubators in Thailand
and development of public co-working
spaces, to increase interactions and
networking opportunities.” Komsan said,
“If such ecosystemic interactions can be
created, it will help drive the startup

ecosystem forward faster and better.”
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Q : How important is your unicorn
status? And what is Flash Express’
path to success?

“To be defined as ‘Thailand’s
first Unicorn’ is a proof of the
achievement accomplished as a startup
entrepreneur.” However, Komsan Lee
has noted in other interviews that for
startup founders to be successful, they
should not waste time on ineffectual
public relations for themselves or their
companies. Komsan explains that
this is because the key factors that
will lead to success is for the “Startup
entrepreneurs to start working on
themselves first, and for them to be
ready with ideas and cutting edge
technologies.”

It is widely known that one of the
skills necessary for successful business
management in this modern time is
the ability to be flexible, quick-thinking,
agile, and adaptive to all situations.
But another basic skill needed to
effectively run a startup, in which
most Thai entrepreneurs lack, is the
English communication skill. Englishis a
crucial requirement as the founding
team must travel to pitch their company
to potential customers or foreign
investors. This is especially true if they
want to find enough funding for the
planned company’s growth. As an
example, from Flash Express’s
experience, it was clear that seeking
funding of USD 120 million at Series
A level within Thailand would
be impossible. No group of Thai
investors would be able to invest such
a large sum of money. Therefore, it had

to raise funds with foreign investors
instead. Consequently, language skill
was and is vital to the company’s growth.
Languages, especially English,
helped open doors and create new
opportunities abroad as well. This was
evident from the investment experience
of Flash Express, where all large CVCs
have businesses or business expansion
plans internationally. Most importantly,
this means that the investors’
international expansion can and will
expand Flash Express’s business abroad
in the future.

Komsan reasoned that “Because the
core principle is to create connections,
to ensure that we have back up from
strong business partners, who we
can exchange knowledge, brainstorm
ideas, and dare to think beyond what
we are now.” He expanded upon this
further, “Even though we are a startup
based in Thailand, we have to think
about regional growth, if not global
expansion. The concept of funding
is, therefore, collaborative - with
various large corporations and
their range of businesses that are
able to support us and one another
in creating new inventions and solving
old problems that we have in a new

”

way.

Over the past two years, the whole world
has been facing this severe outbreak
of COVID-19, and there is no sign of
returning to ‘normal’ anytime soon.
Komsan Lee’s advice to startup
entrepreneurs is to cope:
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“COVID-19 will be with us in this world
for a long time. What | can recommmend
is that history predicts the future, and
our business will survive if we know
about what we have done in the past
that has worked, and what has not,”
said Komsan Lee.

“Learning from other businesses in
other industries, studying their business
model, and educating oneself about
crisis management within various
companies is a general path that all
management should follow. You may
think further about what is applicable
to your business, what is not. And if
you are expanding a new business, you
must first answer this question yourself:
‘How will this new business create new
choices and opportunities to existing
businesses to move forward in the long
term?’”

Q : What books do you want startup
entrepreneurs to study in particular?

“There is probably no book that
compiled together a fixed formula for
success. This is because everything
changes with the times and problems
that arise. What can be recommended
is the study of business ideas of
different startups in different industries
within Thailand and in other countries
across the globe that are successful,”
Komsan Lee said. “At present, access to
books and other learning resources are
more widely available than before. This
will increase your ability to expand your
horizons, your ability to think outside
the box, and your ability to break those
same limits you kept yourself in.”
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The 2021 Thailand Startup Ecosystem
Report has reflected upon the power
of survival. The process of preparing
and writing this report has led to the
gathering of many new economic
warriors (in the form of startups from
both Thailand and abroad), of investors,
universities, and government agencies
leading to the weaving of a stronger
ecosystem network. Networking
activities have shown that Thailand
Startup Ecosystem is full of passionate
startups, the new economic warriors of
Thailand, and this reflects that Thailand

is fully prepared to become the next
Global Startup Hub. This is evident in
all industries, and their readiness and
acceptance of different advancements
of innovation and technology. The
critical task is to convert the valuable
thoughts and ideas into economic
value, and make Thailand a nation that
creates innovations in various forms
for the world market. This will lead
Thailand to become the economy of the
future that is ahead of every country in
the world.

Nevertheless, the current obstacles
faced by Thailand is not simply about
the lack of technological capabilities
within the workforce. The economy
of the future does not only require
computer skills, but it also needs
other key qualities in parallel to
create a solid foundation. This includes
being ‘People focus’, and being able to
answer the question of, ‘Why do
talented workers have to come and

work for our startup, when these skilled
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workers have the choice of working
elsewhere? And if they choose to
work for this startup, what other
benefits will they gain that they
cannot find elsewhere, apart from
the basic salary compensation?’
The answer to this question lies
within the management team’s skills in
people management, psychology and
interpersonal skills. Furthermore,
startups must have different ways of
dealing with different generations. How
do you communicate in different ways
to make sure everyone is on the same
page? The most likely answer is that
the founders and the management
team need to be patient and generous.
Generous to share benefits with the
founding team, the employees and the
whole team will invite other talented

workers into the organization.
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THE NEW THAILAND STARTUP ECOSYSTEM LANDSCAPE
TRENDS & EMERGENCE OF THAILAND'S FIRST UNICORN

Therefore, it can be seen that the
Startup business does not focus only
on the development of technological
products, but also on the development
of the right mindset, which will affect
future fundraising as well.

Sorawit Srinawakul, founder of Band
Protocol - the number one Blockchain
developer in Thailand with the current
valuation of over 50 billion baht, gave
his perspective that, from his pitching
experience to different investor group,**
the founding team needs to change
their mindset first that ‘We are the
experts in this field. We have not come
to investors just for funding, but our
startup company is also bringing new
opportunities to the investors’. Such a
mindset will connect your confidence
to your inner thought and make you
realize that the investors are aware
that what the founding team has to
offer is an opportunity that should be

invested in.

In addition to preparing yourself
psychologically, business preparation
is equally important. Flash Express
founder Komsan Lee gave his point
of view from his pitching experience
to investors**® that the founding
team must ‘do their homework’.
The founding team has to study the
background of the investors before
every pitch, from their education
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background, family history, past
investment record, current liquid
investment available, and most
importantly, the founding team should
know if the investor is only interested
in funding foreign companies? For
example, if the founding team is a Thai
startup company but the investors
are foreigners and have no interest in
investing in Thai companies, then that
pitch has failed before it could even take
place. Komsan Lee also recommends
that the founding team should prepare
3 types of presentation style according
to a different time frame:

1) 3 - 5 minutes presentation

2) 10 - 15 minutes presentation

3) 1 hour presentation

Because the founding team has
no way of knowing how much
time investors will have to
listen to the presentation. The
preparation of a single presentation
can be boring to investors, and cause
investors to ignore the presentation or
lose interest. From this advice, it can
be seen that quality and the team
performance are equally important, if
not more so, than the business model of
the company. Therefore, if the startup’s
founding team focuses on developing
human resources and creating a great
team with skills and potential to adapt
to various changes to different types
of management and expansion of the
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company. organization, combined with
great technological and computer
knowledge, that startup has a great
potential of raising funds and will surely

be successful.!

However, the Thailand Startup
Ecosystem will only be complete
and Thailand will only be the Global
Startup Hub of Asia if startups and other
ecosystem players are able to meet,
exchange ideas, and learn from each
other. This is because interactions
and knowledge exchange with one
another is one of the most important
resources in the modern world, and is
the connecting bridge that will help
each company overcome obstacles
together. This should be a path
forward to create a sustainable startup
ecosystem for Thailand.
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Although the COVID-19 situation has prevented
the economy from executing the normal growth-oriented
business strategies, the level of activity within the Thai
startup ecosystem in the past year has been particularly
active. Whether it is the trend of various fundraising deals
within the FinTech industry, the trend of mergers and
acquisitions (M&A) of various startups and world-class
companies, the trend of changing business models to
increase profitability of many SMEs (blurring the boundary
between SMEs and startups), as well as the most talked about
trend is, of course, inevitably the arrival of the 30-year-old
executive from Doi Wawee, Chiang Rai Province (the CEO of
Flash Group), who was able to close the fundraising process
and become Thailand’s first unicorn after raising the most
funding in just 3 years. All of this is a very good sign for
Thailand startup ecosystem.
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Therefore, the hope for 2nd or 3rd Unicorn in
Thailand would arise in due time, once the collective of
obstacles and suggestions in terms of readiness of workforce,
investment volume together with policy framework have been
simplified for the ease of doing business. Despite some
recommendations which were implemented by certain
organizations and associations, the integrations of existing
data and information should be shared to the public as an
opportunity for the people to contribute their opinions to
enhance the startup ecosystem. This could be the factor that
facilitate Thai startups to evolve into the global market.
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Komsan Lee, CEO of Flash Group, had the opportunity
to share information that reinforces the belief that the path
of Thai startups is never simple. Success is for those who are
determined to grow, to create the right mindset, to do their
homework and work hard to be able to see their business
grow on a global scale. They must create products that meet
the needs of society at the right place and at the right time.
It is never just about having technological knowledge, but it
is important to have people skills, team management and
psychological strength. The key ingredient in building a
strong company is the ability to create trust within the
target investors, investors who are ready and able to fund your
company. On your journey to overcome the company’s
obstacles, Komsan Lee has continuously emphasized the
importance of ‘Good Connection’, of harvesting the right
business partners, and building a network of alliances to
exchange resources, learn from one another and promote/
create new innovative products valuable to the customers
together. All of these challenges and obstacles are the
charms of the startup business that aspiring entrepreneurs
have to experience.
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