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For the National Innovation Agency, or NIA,

one of its primary missions is to raise innovation
awareness throughout society and among target
audiences, which include both corporates and
startups, so that they can better adapt to changing
business environments and remain relevant in the

economic and social cycle.

NIA seeks ‘The Founder’, regardless of sector,
to record the stories of the founders, the pioneers
who founded and laid the foundation for the
organization, or its heirs, so that they can see the
path and context of the organization, beginning
with the power of belief and perseverance.
The quest’s goal is to lead the organization in
new directions and changes, as well as to grow
alongside the changing business world.

The person or group of people who initiate
various changes that result in ‘innovation’
are the ‘innovators who create innovations’.
‘The Founder’, is the book about the search
for the people who first created innovation.
This is the second volume, which continues
to present the perspectives of role models
who have founded an innovative business
in Thailand through storytelling and
an important body of knowledge that has
contributed to the success of their organizations.
This book will inspire Thai people to be
alert in creating innovative businesses
and make innovation another mechanism
that will drive Thailand to become a stable and
sustainable innovative country (Innovation
Thailand).
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The book’s content focuses on images that depict The Founder’s identity, that is,

the characteristics of the founders and the dimensions of their lives that are related
to innovation. As a result, the content’s main idea is not only an autobiography,

but also a communication of innovation centered on the individual.

The Founder I1 has also been designed in accordance with the theme ‘Innovation in
Time of Crisis,” which includes the following:
1) Pandemic: The founders who can adapt well during the COVID-19 crisis
2) Climate Change: The founders who are involved in the response to global
climate change
3) Economic Crisis: The founders whose operations are in line with the

modern world economy’s context

The Founder II is expected to contribute to the creation of an innovative society
because it is a matter of thought process when it comes to people. If NIA does
not act, the country’s innovative society will have no Thai case studies and will
have to rely solely on western textbooks. Because the world has changed, it is
important to consider how you use definitions and ways of thinking. I hope that
the new generation who has access to this information will understand that the
issue of innovation is not far away, but is right here in Thailand and can be used
as a model.
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The founders who turn crisis during the pandemic
into the ‘new business model’ which do not only help
the organization survive but thrive and could be an
important case studies in the new normal world.
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NEW EXPERIENCE
CREATORS
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KREINGKRAI - KREINGKARN KANJANAPOKIN

WADAVIA:USISIUIIKUNAUSKISNEU
UsSuN auIidng AsIDAW Jalav $1Na (UKISU)

Founder and Group Chief Executive Officer
Index Creative Village Public Company Limited
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Twin brothers Kreingkrai - Kreingkarn

Kanjanapokin are the Co-CEOs of Index
Creative Village Public Company Limited,
a creative business solution company that
has been providing creative and managing
marketing communications for 30 years and
has been ranked 7" in the world by Special
Events Magazine. However, due to the
COVID-19 situation, the business got stuck
especially events businesses that used to
make the highest income, from 2,000 million
baht drastically reduced to less than 500
million baht. As a result, there had to be a large

PANDEMIC

adjustment by doing some other businesses.

Kreingkrai once said, “Event business is very
fragile and is always the top priority to be
affected.” Having realized what happened,
the twins turned the impact into opportunity.
First, they used and modified existing
equipment from the original business to
create a Kill & Klean business, the hygienic
solution service of cleaning and spraying
disinfectants inside buildings and places to
prevent the spread of coronavirus until the

franchise can be sold to several countries now.
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However, both of them didn’t just wait for the
situation to resolve. During that time, they
didn’t only encourage their staff to learn and
practice, they also looked for more proactive
business.

“We’re not waiting for the market but we
lead the market, trying to bring in technology
and components, methods and new things to
create the new experience and new creations.
Nowadays everyone is using their mobile
phones all day and what we do is to bring
something new to offer them.”

With the belief that there’s nothing that cannot
be done, they always create new phenomena,
such as the use of 1,500 parade drones in the
opening ceremony of the shopping center,
organizing successful and impressive
World Expo events abroad. Therefore,
Index has not only brought the reputation
to Thailand but it has also made its joint

business partners well-known worldwide.

“We apply our knowledge of marketing and
branding innovation, but when compared to
other countries, they spend for more money
than we do.”

The success and survival of the business is
one thing they never underestimate. “What
makes us different is technology and we have
to know and understand how we can make
a difference. We gradually develop ourselves
without stopping. We work hard, put a lot of
effort, and strive for new knowledge.

“Live one’s life as if you were a street dog
means to be careful all the time. No one has
wings indefinitely. Some periods may be
fine, while others may be difficult. However,
if we do business in the same manner as
a street dog, we will undoubtedly be cautious
at all times.”

fiadio 3uIGng nsu Tasunsdasuduilussionsioiw  vgnegssiodus 15u
usun auIGng Siusudg Snud sudu 7 vovlan Taglasans Kill & Klean nas
Tuslugu nsU $1na 3uIGnd AsIoAw Jalav Special Events ak$gaIUsn Healthcare
2533 2552 2554 2563
O O O O
1990 2009 2011 2020
Index Promotion Group Index Group Ranked 7™ World Class Diversified to other

Co., Ltd.
was established.

rebranded as Index
Creative Village

by Special Events Magazine, USA

Creative Event Business businesses: Kill & Klean,

Healthcare, etc.
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HERB INNOVATOR

BUSSA auysadidssnISs
CHANUN SOMBOONVECHAKARN

NSSUANSWIONS USUN dagdulodan $1Aa
Managing Director, Ouay Un Osoth Company Limited
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The third-generation heir of Ouay Un Osoth,
a herbal medicine company that has stepped up
from a pharmacy to a pharmaceutical enterprise
with modern methods and technologies.
Chanun Somboonvechakarn still follows
in his father’s footsteps, who once said in
an interview: “We have to use our wit to solve

problems so that everything ends well.”

And that’s the idea that his father, Sittichai
Somboonvechakarn, founder of Ouay Un Osoth
Co., Ltd. was also influenced by Grandfather
Sathien, the pioneer of herbal production.

When Andrographis paniculata and herbal
medications became viable options for combating
with the COVID-19 pandemic, their prices
skyrocketed. However, Chanun placed a greater
emphasis on ethics.

PANDEMIC H

“The code of conduct pharmaceutical makers is
to treatpatients. When the price of raw materials
increases tenfold, from 100 baht to 1,000 baht,
I am still required to purchase it. Profits can
be kept for considering later. I just don’t
want people to buy fake pills in the market
that are not FDA-approved or sold as tablets.
My idea is that at this moment we must aid
people without raising prices, even if we

have to buy raw materials at high prices.”

Chanun’s reason, which is based on the
foundation laid by his forefathers.
“Customers who trust our brand must get
high-quality products. I don’t see this as
an opportunity, but we are in the midst of
a national crisis, and it’s time for us to help
each other. As a big company, we cannot

take advantage of consumers.”
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Sittichai, Chanun’s father was the founder
of Ouay Un (I.4), which means clean and
safe. Therefore, Ouay Un Osoth (drug) means
clean and safe medicine. It all began in
1947, Sathien Somboonvechakarn, Chanun’s
grandfather, a pulse diagnosis doctor and
herbal medicines dispenser in a pharmacy
near the Memorial Bridge, registered an
effective drug formula with the Food and
Drug Administration (FDA). Its distinctive
point was in the form of bolus pills which
include drugs for hemorrhoids, lymphatic
drainage pills, and more.

Subsequently, a capsule formed drug
was developed and listed in the national
list of essential medicines, for example:
Andrographis paniculata, turmeric, lozenges
and other products.

When the heirs of the 3™ generation business,
Nicha and Chanun stepped in, what
followed are an increase in the importance

of personnel, production and product
development, import and export, and brand
building by targeting the new generation.
The packaging has been changed to be more
memorable. In addition, the use of social
media to promote understanding and other
things, including developing factory standards
that are comparable to modern medication
factories.

Chanun has also set up a new policy so that
the new products do not duplicate the same
properties as the old ones. The method of
consumption has been changed to make it
ecasier. And add value to products by further
developed the old bestselling products.

The products of his era consisted of children’s
basic water pills, herbs for runners, and so on.
“My duty is to preserve the wisdom of Thais
and Chinese. The use of technology and
innovation, both socially and scientifically,
must go hand in hand.”
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dispensary into manufacturing site factories to be certified focused on research and

was founded under Ouay Un Osoth Co., Ltd.
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EARLY ADOPTER
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Wrodv Penguin Eat Shabu

Founder of Penguin Eat Shabu
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A former media person whose family used
to have a multi-billion-baht business.
He turned to the food business when
the family business was in trouble by
using the experience from working in
media and social media to help with the
business. Today, he has expanded into
real estate and various business sectors

using exciting marketing campaign.

After the family’s billion-dollar business
(which is a company selling goods to the
government) had only the last million baht
left, Thanapan Vongchinsri and his twin
brother, Thanaphong, decided to go into
the food business which was the origin of
Penguin Eat Shabu where his father did
not agree but did not object. They started

PANDEMIC

their business completely off-the-books as
it took only 67 days for Penguin Eat Shabu
to open even though it’s not what they’re
well-versed in. Also the location is no longer
a major concern because they use storytelling
and social media to draw customers.
He released a variety of different campaigns
that are unconventional and different
such as: Order Shabu, get a pot, geta botox,
get a dating application, get a consecrated

talisman, etc.

His way of thinking, in addition to expanding
the circle of customers, it also helps to
streamline cash flow which is better than
a bank loan with interest. He also has adapted
several strategies especially in the face of
the COVID-19 situation.
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“During the Covid situation, it was like we’re
at war. We had to have a way of thinking about
the business model and cost structure because

the usual way won’t work.”

Therefore, Thanapan uses McKinsey’s
principle. The SR which are Resolve: solve
the challenge, Resilience: accelerate cash
flow as quickly as possible, Return: prepare
to open the city, Re-Imagination: after open
the city, what kind of world will you find?
and Reform the business.

“The second wave, we only took two hours
to manage the staff because we already had
a criterion model. We take the time to use on
Resilience which is to find cash because we
know that selling pots is no longer working.
But we have a concept of supply chain,
a logistic team and the whole process of

selling pots, so our job is only to find a product
that can use this process. I use the MVP
(Minimum Viable Product) to produce the
product in the shortest possible time.”

From the Shabu restaurant business, it has
expanded to selling durian, grapes, etc.
followed by real estate. “Our way of thinking
is that we don’t have to do everything
ourselves. We use our knowledge on Penguin
to build a lean organization platform. In using
marketing lead, we are just a storefront
marketing and then selling branding.

Penguin’s next business is that we will
not only make Shabu, but find any other
products. We already have the Know-how,
the way of thinking. So whenever there is
a crisis, we can either switch on or turn on

immediately.”

fiodv UgNYSSND JaognAuivey dogoagsnognsuigniseu
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2014 2020 2020 2021
Penguin Eat Shabu Expanded Launched Expanding to other

the business
into 10 branches

was founded.

‘Buy Shabu Set, Get Free Pot’

businesses: selling durian

campaign and other products
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QUE BREAKER
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Wrodb QueQ Application

Founder of QueQ Application
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“I started from asking myself why I have
to waste my time waiting in line; is there
a way to make it possible to queue up without
having to roam around? Can [ manage time

more efficiently?”

These questions have led Rangsan Promprasit
to establish QueQ Application to find
a solution to the problem of wasting time
waiting in line. He then turned himself
into a startup who makes QueQ Application

PANDEMIC H

today to have millions of users in many

countries.

Moving to startup means you have to be
ready to face every problem that comes
your way. “Before we were that SMEs who
received work to do, delivered the worked,
and then had to go back and find a new job.
To grow up, [ needed to look for a business
model, that doesn’t depend on people

but more on our services and products.
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He started from queues in restaurants
because the frequency of use can be more
memorable. “startup theory is that we have
to look at the markets where we have the
greatest advantage and beat them. So, when
expanding a large number of branches at
a time, it will allow users to know us faster.
All our solutions are on cloud, so we install
fewer devices and don’t have to rely on local
network. We used 3G/4G, which was designed
from the beginning, and it can extend scale up
and setup in one day. In many of the areas
we service, we see a very clear sight between
before and after.”

To make it be known, it’s important to start
from the name. “People who know QueQ for
the first time will misunderstand that it may
belong to a Chinese app. However, I think

I’ve made the right decision because it’s easy
to remember and takes a very short time to
reach users. Just say it once and everyone
recognize that QueQ does the queue system.”

Due to the COVID-19 situation, QueQ has
become more well known among business
cycles and the general public. The examples
are vaccination queue reservation system,
providing epidemic situation information
including safety, and controlling the density
of users at national parks, opening of Phuket
Town, various tourist attractions, etc.

“We will play a part in bringing back the
country’s economy, even if it’s just a small
part. When considering the big picture of the
country, I think we can answer to the questions
both socially and economically.”

fiodbusHn IBUWAULN Tasudunus:du Series A, Uulkusns
Suwaasowdins QueQ isuygneludous:ne Styuanssuay
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Founded Started developing Got Series A Funding, Focus on

a software house

QueQ application

began to expand business
abroad

public health sector
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Veerasith Sincharoenkul is the heir of natural
rubber entrepreneurs whose company currently
has rubber plantation areas of approximately
45,000 rai in many provinces and has a 10%
market share of the global demand for natural
rubber with a production capacity of more
than 2.81 million tons per year.

Sri Trang Agro-Industry is the first and only
rubber company in Thailand to be listed on
both the Stock Exchange of Thailand and
the Singapore Stock Exchange. It used to lose
1,400 million baht before returning to make

PANDEMIC

a profit of more than 16 billion baht from
the COVID-19 situation.

Veerasith can proudly lead the company through
time-tested business situations until it is now
listed on the stock exchanges of two countries,
Thailand and Singapore.

Today, Sri Trang is more well-known during
COVID-19, which is an important turning
point that makes Sri Trang have lots of
cash and grow by leaps and bounds from its
heaviest loss of 1,400 billion baht in 2017.”
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Sri Trang Group was established in 1987
as a rubber sheet factory in Trang Province.
Later it has expanded to the production
of block rubber, concentrated latex and
rubber glove. In 1989, it started produced
Nitrile rubber gloves which are synthetic
rubber to this day. The rubber planting
business started about 10 years ago by
emphasizing on R&D with research studies
on planting methods. Sri Trang is currently
the largest glove manufacturer in the country.
There are factories with production capacity
of 40 billion pieces per year in Songkhla,
Surat Thani and Trang.

In addition, Sri Trang has the largest plant
in Thailand that produces hydraulic pipes
through joint investments with foreign
companies. It also has 26 subsidiaries to
support the operations of the Group’s core
business, both in the field of research and
development of information technology
and innovation including the transportation

Asasvioinsdudans
ADALUSUN

and processing of natural rubber wood,
employing 16,000 people.

Sri Trang continues to move forward with
a counter-current investment plan with
a budget of 16 billion baht. “We need to
grow up more. In 2020-2026, we will double
the production of gloves. During 2020-2021,
we earned a profit of approximately 20
billion baht mainly from glove products.
Even though the profit we have gained is from
an unusual event, we won’t underestimate.
My father still urges everyone to ‘monitor’
themselves and work hard.”

Here is some advice on business routes
from Sri Trang heirs for other entrepreneurs:
“The main focus is in our business, we do not
put an investment on what we lack of
knowledge and skill. If the price of the
rubber is low, just think about how we can live
with it and how to make a profit, All of these
concerns will help us survive and grow.”

Asasvilnsdudans Asasvlnawd 1oan:dou

ivan:tguluaaia 1Jnvan:ideu Tuaanakannswe
Asasvioinsdudans Kannsweikous:inAlng fuaarakannswegavalus nkoUs:INAlNg
2530 2534 2554 2563
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1987 1991 2011 2020
Sri Trang STA was listed on STA was listed on Sri Trang Gloves

Agro-Industry (STA)
was established.

the Stock Exchange of
Thailand (SET)

was listed on the Stock
Exchange of Thailand (SET)

the Singapore Exchange
(SGX)
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GREAT LITTLE MAN

AIUUN KILasvVULY
SANON WANGSRANGBOON

WroAv Locall Thailand lia: Once Again Hostel
Founder of Locall Thailand and Once Again Hostel
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“Your fullness may bring a grin to everyone
in our community.” This is a short definition
from Sanon Wangsrangboon, co-founder
of Locall Thailand, which began as a food
delivery application for restaurants around the

community in the Pratu Phi area.

Sanon already runs a hostel and restaurant
business in that area. In addition, he received
a grant from NIA in 2020 for small people
innovation project in the Rattanakosin area,
that’s why he has database as the working capital
for about 600-700 shops all around which is
where the new adaptation comes in when there’s
a situation of COVID-19 and tourists, who are

the breath of the community, have vanished.

“I already run a hostel in that area and I don’t
only accept visitors; I also take them around to
meet people in the community, so [ am already
familiar with the area. However, the COVID-19
came and tourists disappeared, while part of
our team was also working on public affairs
and restaurants. In early 2019, we had
a chance to help changing the menus of
more than 20 restaurants owned by elderly
people in that area, and it had brought us

a network of entrepreneurs.”

With the emergence of the COVID-19
situation, urgent matters that need to be done
to address immediate problems are the top

priorities.
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“As we already have a database, we decided
to create a project called Locall.bkk in
7 days, using LINE Official mainly while
the plug-in system is put in the back-end.
The difficult period was the time when people
were still unable to accept. But with the
country closed at the end of March 2020,
it was over. As you may be aware, SMEs’
threads are only visible for a month or less,
according to studies. So if we start faster,
we might have more stores on the platform,
but if we start late, we won’t be able to help
all of them.”

Locall.bkk (which later has expanded to
Locall Thailand) is the coordinator helping
small restaurants that have been in the
community for a long time but haven’t reached
large networks to be able to have delivery.
“We don’t have much energy and money in

iluusuidasuiny
foav

our pockets and the work team is also tired.
People always say we have to live with
COVID-19. We have to stay on this boat and
still make way to survive. I think everyone is
struggling too. This period is what I call ‘knife
sharpening’ or preparation. We have to look
to the next five to ten years ahead so that we
can now accumulate enough assets that when
it’s time to open the country, our knife should
be sharp enough to use.”

Sanon still has hope for future generations.
“My advice to the new generation is to
start small in their own communities, build
stability from there. See what quality of
life we can create for ourselves, and what
innovations can help us improve better.
As for the big picture, just fight on without
being discouraged or abandon it, because that
is the long-term goal.”

TRS$woksian< Tugusu inanwaawasuy dowoad
Once Again Hostel gaudednu Locall Thailand AUy Tneyo’
2558 2562 2563 2564
O O O O
2015 2019 2020 2021
Founded Modified menu Launched Launched

for small restauants
in nearby areas

Once Again Hostel

‘Locall Thailand’ ‘Thai Moong’ Campaign
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LIFETIME PARTNER
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SARA LAMSAM
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Chief Executive Officer
Muang Thai Life Assurance Public Company Limited
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Although Sara Lamsam is the heir of the
family business, it is proven that he can
lead Muang Thai Life Assurance to become
a leading, strong and sustainable company
that has been accepted by the public for more
than 71 years.

He is currently the CEO of Muang Thai
Life Assurance Public Company Limited.
Throughout 29 years that he has been taking
care of this company as the fourth generation
after his uncle (Poomchai Lamsam), his father
(Photipong Lamsam) who is currently the
chairman of the board of directors, and his
grandfather (Chulin Lamsam), a founder of
the company. He has applied new working
concepts to the company such as outside in,
innovation, customer centricity, agile working,

holistic thinking and change management.

PANDEMIC

He has reputation as a CEO who leads the
company to have been awarded for more than
ten years in a row and a CEO who brings
innovative ideas to the life insurance business.
Led by Sara, MTL is one of the very few
companies that expands its business to CLMV

countries to upgrade to a regional company.

“I grew up in a family business. It gave me
the opportunity to meet many people like
brothers, friends, professional salespeople.
[ am very lucky that I have teachers around me.
It gives me opportunity to learn and practice.
Insurance business is a service-related
business. It is related to “people” such as
agents and customers. These things have
allowed me to learn, practice problem solving
skills, and gradually feel more and more

connected to the company.”
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When Kasikornbank, one of the family
businesses, re-engineered, it inevitably affected
affiliates. Poomchai Lamsam, who was the
President of Muang Thai Life Assurance at
that time, had the idea that “if you want to
repair a house, it must be done before the storm
and rain.” Therefore, he decided to transfer
Sara from the Training Department to be in
charge of the organizational reengineering,
giving him a great opportunity to learn the
entire process from upstream to downstream.

“I feel that the mindset of the insurance world
is about the outside in, because in the past
people often refused insurance. Now it is more
convenient as people have access to information
on the internet and therefore understand better

and see the value of insurance.

“When there was the Tom Yum Kung crisis
in 1997, I decided to look for an insurance
company with engine and the know-how of
selling via new channels and new technologies,
and most importantly Muang Thai Life
Assurance must be able to control and manage
it by itself. That was the origin of the company’s
joint venture with AGEAS (or formerly known
as Fortis), a well-known European financial

Besides our existing agency and telemarketing
channels, we aimed to sell insurance through
banks. Therefore, we must have a variety of
products for all groups of people.”

“I also changed the logo color from dark blue
to magenta. It’s the color of morning sunshine
suggesting the idea that every day is a new
day and with the quote, ‘We Never give up.’”
Later in 2009, he decided to make another
major change by changing the sharecholding
proportion to develop a full-scale insurance
distribution channel through the bank and for
stability of Muang Thai Life Assurance. That
has made MTL, a Thai company, becomes
one of the top companies in the industry.

Sara has established Fuchsia Venture Capital
to find startup partners and to strengthen the
company, as well as invested in Big Data,
Al, Machine Learning and Bot technology or
‘Nong Chompoo’, a robot that helps answer
insurance problems for customers.

His principle is to make a difference. “If there
is anything that couldn’t be done, we will
just bring in new partner or new people
with experience and skills to strengthen the

institution and insurance service provider. company.”
asunlavaadsunmsioru fiodv Fuchsia
foavusun IWUZDLNMOYNISYIBUSAU nsanw Innovation Centre lia:
iovlneUs:Augda WusunAsiGusuiiuuy IJuUSUNUKIBUDAQ Fuchsia Venture Capital
2494 2552 2555 2560
0, O O O
1951 2009 2012 2017

Muang Thai Life Assurance Changed in shareholding ratio

was established Increase insurance

sales channels through banks

Fuchsia Innovation Centre
and Fuchsia Venture
Capital were established

Converted into
a public limited company
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ENTERTAINMERCE
LEADER
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SURACHAI CHETCHOTISAK
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usun ansiod 91na (WKsU)

Founder and Executive Chairman
RS Public Company Limited
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‘Entertainmerce’
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‘Entertainmerce’
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A businessman who used to be a veteran

in the entertainment business as a record
label maker who created artists, singers and
actors until known as ‘Hia Ho’ Surachai
Chetchotisak is transforming himself and his
well-known business into an ‘Entertainmerce’

entrepreneur.

He chose to drop out of school before
finishing high school to do business with his
brother because of the poor family life and the
uncomfortable environment. But as of today,
Surachai’s dream goes so far as to earn 10
billion baht within 5 years.

PANDEMIC

Surachai and his brother started their business
by making vinyl albums and cassette
tapes to sell under the name ‘Rose Sound’
with an initial investment of 50,000
baht. But later, as copyright laws were
tightened, it became a record label business
called ‘RS Sound’ in 1981. As of today,
Surachai’s dream as the chairman of
RS Executive Committee go a long way
with the organization’s core strategy
known as ‘Entertainmerce’ by choosing
a global company like Pentagram to do
the rebranding.
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“Whenever I feel like I’m starting to dislike
it, I will reorganize the organization’s chart
right away. Those that stay will see that it is
fun because there are always new challenges
to think about and do all the time. However,
there are many that suffer because they
couldn’t get along with the organization and
couldn’t adapt too.”

RS’s income, in addition to media and music
businesses, comes from commerce, which
Surachai calls ‘opportunity’, such as health and
beauty products, fashion, electrical appliances,
home appliances, herbal beverages and
animal feeds, more than 200 items.

“Commerce is our main source of income,
which surpasses entertainment and media.
Today’s difficulty is that we live in a world
that is changing very fast, we never know

van:10suluaarakannswel
IKoUs:InAne

Aodvusin Rose Sound,
21S.19d.310d,
ons.10a.lusludu 1992

2519, 2525, 2535

‘USUN o1$1od S0 (KLY 1SUAUSSADEUNIWIRAIIY

what will happen next year or next 5-6
months or what new technologies will
change. Therefore, business planning is
much more difficult than before. Nowadays
I always plan one business for no more than
two years. We focus on investing in two
areas which are people and IT.”

Surachai said that when faced with a situation
that requires a lot of adaptation, such as
COVID-19, it’s not a problem for him.

“We adapted quickly and efficiently such as
employing the WFH method. And what we
have invested in can be fully utilized. The
most crucial element thing is courage; some
people call it “risking”, but I like the term
“dare to discover new things.” We must be
brave enough to approach and seize new
opportunities.”

101gssnon3adna ‘Gov 8’ Siusudg onsioa ngu

(§sNv Entertainmerce)

2546 2557 2563
O O O O
2003 2014 2020

1976, 1982, 1992

Founded Rose Sound,
RS Sound,
RS Promotion 1992

of Thailand (SET)

Listed in the Stock Exchange ‘Channel 8" became an Official

‘RS Public Company Limited’

Rebranded to RS Group

digital TV / First move in (Entertainmerce business)

health & beauty business
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Climate Change
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The founders who realize the importance of the
world climate change problems and turn crisis
into the ‘new business opportunities’ that can be
sustainable solutions to the economic and
environmental problems.
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FOREST KEEPER
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THIPPAPORN (CHEARAVANONT) AHRIYAVRAROMP
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Founder and Executive Chairman
DTGO Corporation Company Limited
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Tvinudeau (social integrated business)
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A businesswoman who decides to manage
multiple enterprises while also participating
in social activities. Operate the real estate
business under DTGO Corporation Company
Limited with well-known brands such as
Magnolias, Whizdom, Forestias. Thippaporn
(Chearavanont) Ahriyavraromp is the
youngest of Dhanin and Khunying Tawee
Chearavanont’s five children. What she always
remembers was she’s ‘the daughter of an egg
seller’ because her father always sent eggs to
help with various charities. Thippaporn was
assigned to take care of the work to help society.
Therefore, when the business was established
in 1993, it had goals and aspirations to conduct

business while giving back to society.

She was taught to be considerate of other

people. Despite being a wealthy man’s

CLIMATE CHANGE

daughter, Thippaporn didn’t dare to ask for
money but chose to do business in order to
have a steady income. But nothing comes
easily. “It was so difficult because we set up
a business to help society. Therefore, it is the
origin of Vision. We will be a long-lasting
business. Help building a society of smart
people but also know if I’m not good at doing
business, I’ll go bankrupt. We therefore have
to create a long-lasting organization that must
come with innovation, work systems, people
development. Otherwise, the organization
will not be able to last.”

A rookie learning to do business at the age
of only 24 years old at that time, Thippaporn
said that she faced all kinds of problems,
both at a loss and during the Tom Yum Kung

Crisis.
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Working so hard until at the age of 34,
she had a spinal cord injury and had to use
a walking stick for 4 years. “When we started
to recover, we were cheated again. Almost
fell the third time but the fact that you’re
struggling and facing ups and downs implies
that what we’re doing is definitely wrong.
So I began to study, read books, searching both
domestically and abroad who are good at doing
business, building an organization and then go
ask for knowledge. With the thought that I’'m
still new in the industry and still have to learn
from everyone. I’d like to thank everyone for
giving me the opportunity to study and gain

inspiration from many companies.”

The big dimension that Thippaporn gives
importance to is happiness, which is always
visible in the work, especially the Forestias
project. “Research shows that people who
are close to nature are happier. Colors have

Aodousuniuniuidy

Aodvusun

varying impacts on the mood of the day,
the amount of light gives different moods
or how should the temperature of the house
be designed to reduce family conflicts.”
What she did was to build an urban forest with
over 500,000 plants and nature to support
each other.

The latest investment figure of three hundred
billion baht in Thailand, which does not
include in other countries makes Thippaporn
astonished. “I’m surprised too because |
didn’t expect the company would grow so
much from just a few employees. But for my
father, it’s still considered a small company.
In the old days my father would call it a B’s
little company, when introduce it to anyone
he’d just say it was only a small company.
Today the world has all knowledge. We are
approaching a new era in which everyone,
regardless of country, has an opportunity.”

auguauu

Ad2aa dnasuijud Augdvelaudanssy si5UIASLANS
anslo nosUaisdu $1na AasUISBU 9INa IWoAWEVEU (RISC) 100: Wolsalfgd
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1993 1994 2017 2017
DTGO Corporation Co., Ltd. Magnolia Quality Funded the The Forestias

was established Development Co., Ltd.
(MQDC)

was established

Research & Innovation was announced
for Sustainability

Center (RISC)
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CLIMATE CHANGE

GLOBAL INNOVATOR

AU dnsunsad
PAWAT VITOORAPAKORN

US:SUINKUNAUSKIS
USUn 3ainsu wadiuas nsU $ara (UKsu)
Chief Executive Officer
Eastern Polymer Group Public Company Limited (EPG)
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“To drive innovation towards a balanced
world” The founder of a group of companies
producing insulation in car pickup trucks,
the made-in-Thailand products which
are accepted all over the world until
now sold to more than 100 countries
with production bases in Thailand, China,
the United States, India and Europe and
a group of companies whose products are
socially relevant in many events, such as
plastic boats to help flood disasters,
Aeroklas hospital field beds and EP-Kare
multipurpose face masks in the COVID-19

situation.

“Our Philosophy is “Contribution toward

bettersociety”, since we are Thai firm, this motto
is the driving force that initiate innovative
product that use during crisis such as EP-Kare,
Aeroklas hospital field bed. Many people
have asked, ‘Don’t you want to make profit?’”’
To which we respond, “As long as our hearts
satisfied with mental profit, that’s enough.

This is an example of innovations.”

Pawat Vitoorapakorn talked about the
company’s commitment for sustainable
growth is ‘Creating the World in Harmony
with Technology and Innovation’.
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“In the past, we used the term ‘Technology
and Environment in Harmony’ to produce
environmentally friendly products. Today
we have harmony from products by using
technology and innovation.” The EPG
company was founded in 1978. It started
with Areoflex insulation made from EPDM
(Ethylene Propylene Diene Monomer,
a type of synthetic rubber), a technology
that was developed 42 years ago. EPG is
a Thai company that manufactures EPDM
insulation and sells it all over the world.

“All are made in Thailand. Many technologies
have been discovered by us. We are
also the pioneer of products for the Thai
fishing industry for 50 years. In addition to
Areoflex, the only insulation in the world
made from EPDM synthetic rubber, we also

manufacture a bed liner plastic sheet that
does not need drilling holes in the automobile
body which has satisfied the car owner.”

Pawat said that nowadays the EPG Group
holds over 700 patents. During the COVID-19
situation, EPG has used many innovations
to solve lots of emergencyproblems such as
Aeroklas field beds made of plastic, EP-Kare
multipurpose face masks, safety packaging,
etc.

“We have to develop our people and culture
and encourage them to think and work hard
to become an entrepreneur. In order for the
Made-in-Thailand products to go global,
we must first create innovations in the
country. If we don’t have technology, we can’t
compete with anyone.”
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1978 1996 2001 2014

Entered the automobile
under the brands
‘Aeroliner” and ‘Heroliner’

Eastern Polymer Industry
Co., Ltd. was established
to manufacture rubber
insulators ‘Aeroflex’.

Eastern Polypack Co., Ltd. (EPP)
was established to manufacture
and distribute plastic packaging

Listed in Stock Exchange
of Thailand (SET)

for foods and drinks.
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POWER WOMAN

Jud NEYUSYIAL asy
WANDEE KHUNCHORNYAKONG JULJARERN

WADAL USESIUNSSUMS 1a:nSSUNSWIONSIKeY
USUN 19awss 9na (UKIsU) KSo SPCG

Founder, Chairperson and Chief Executive Officer
SPCG Public Company Limited
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Wandee Khunchornyakong Juljarern,
a well-known entrepreneur in the forefront
is the wife of Suttipong Juljarern, the
Permanent Secretary of the Ministry of
Interior (Period Oct 1%, 2021 - Present).

She is the founder of the SPCG conglomerate,
which has 42 companiest. She was honored
by the UN in 2014 with the Leading a Woman
Powered Solar Energy Transformation
Award for successfully developing the
first commercially clean solar power project.

CLIMATE CHANGE

“I am very proud to have UN Secretary—
General Ban Ki-moon praising a woman
named ‘Wandee’ for making clean energy

an exemplary achievement for the world.”.

Wandee stepped into the solar power
business on the day when her husband
was a governor-level government official.
And as Wandee has to take the position of
the President of the Red Cross, who had to be
by her husband’s side, She therefore has both
duties and responsibilities.
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From the thought of retiring from the energy
business with multiple real estate rewards
at the end of life, but then when the Ministry
of Energy in 2009 announced the purchase
of electricity from solar energy and no one
offered as most of them offered the power
from solar cells, so looking for a new business
is a starting point again. Wandee was the only
one who had ventured into such a business
that she was familiar with.

She started a business from 700 million baht
in the first project submitted. Until now,
Wandee has 42 affiliated companies. She is
able to develop 36 solar farm projects with
an investment of more than 25 billion baht
to produce solar power that is clean energy.

“We study the possibility of business
development with the belief that Thailand
is close to the equator, which should have
better opportunities to develop solar power
systems than many other countries.” Initially,
she thought of nothing but only about how the
clean energy can reduce Elite Emissions and
CO, Reduction.

weuunTsanswhsy
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One by one, Wandee passed the trials of her
business journey. By requesting investment
support from the International Finance
Corporation (IFC), a Member of World Bank
Group and loans from the Clean Technology
Fund (CTF) combined with loans from local
financial institutions.

Currently, SPCG has 36 Solar Farms in 10
provinces in Thailand with total land area
about 5,000 rai. The company has also expanded
the business in Solar Farm projects in Japan,
which makes the total capacity of over 400
MW in both Thailand and Japan. SPCG
plays an important role in driving Thailand
to be the leader in solar power generation and
consumption in ASEAN region.

“We have gained a lot of lessons, knowledge
and networks. Because whether it comes
to borrowing or fundraising, you must
consider all factors. Consider the environment,
project development and regional benefits,
as evidenced by the fact that we got the award
from the United Nations as a result of our
commitment.”

AvItIWUAELNSWEQ
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2010 2010 2014 2050
SPCG Succesfully developed Completed 36 Solar Farms SPCG targeted solar

first Solar Farms of 6 MW
in Thailand & ASEAN

was established
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with the total capacity
of 260 MW

energy production
not less than 2,000 MW
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ORGANIC ICON

Jaan Wytywovrn
WANLOP PICHPONGSA

WAOALIIANSSUNSHIANS
usuUn fRadoasmuniusandiiouddwwanad $hia
Founder and Chief Executive Officer
Top Organic Products and Supplies Company Limited
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Wanlop Pichpongsa is a second-generation
CEO of'the STC Group, a conglomerate whose
growth is primarily from the export business
of cassava and rice on behalf of Sangthai
Bangpakong Company Limited (ST) and
Capital Rice Company Limited (C-Capital
Rice), the country’s first rice exporters.
Currently, it is considered as the top rice
exporter in the country and has turned to focus

on the export of organic jasmine rice.

“Organic farming is so complicated that some
farmers gave up. When we take it seriously,
it’s not just about trading but the results are

positive.

CLIMIATE C

Farmers get better price as well as a cleaner
environment. Ensure the safety of natural
foods, allowing consumers to get products
that are safe and healthful.”

Wanlop tells about the direction of STC
and the export of organic jasmine rice:
“STC was established in 1974. We started
exporting rice since 1977 and then around
1990-1991, European customers began
contacting us to ask about organic products.
At the time, no one made organic jasmine
rice, but Europe was very interested. I saw
a market opportunity so I started doing it
in 1991.”
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Wanlop said that originally, supply chain
business started from rice farmers getting
paddy to go to the mill for milling to be
exported rice, but they didn’t have their own
mill. Doing business at that time was buying
rice from various mills and collecting them
in the warehouse with quality improvement
equipment to meet the needs of customers.
“When thinking about making organic rice,
we have to go down to farmers, create a new
business model and have to be Certified
Organic through the USDA standard.”

Until 2002, TOP ORGANIC was established
separately to produce various rice-based
processed products to meet the demands of the
international market. The products such as:
noodles, organic rice vinegar, organic flour
sheets, curry paste, seasonings, coconut milk,
spice paste, and salad dressing.

AodLUSUN UASKAIVANTD
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“This model, we cooperate with manufacturers,
factories and SME entrepreneurs. Besides
European and American market partners,
now we are also exporting to Middle East.
My innovation comes with a way to develop
products that have to be thought of
as a complete solution that meets Organic
standards, as well as consumer communication
ways to help them understand.”

“Always looking for something new,
improving business model, enhancing
team work, may be small innovations
but if the organization doesn’t change,
fail to adapt, the organization will also
be rendered meaningless,“Wanlop says.
The world in this era can either have or not
have us, so we have to develop ourselves
at all time.”

[gacdonusud
Capital Organic
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Capital Rice Co., Ltd.
was established to engage
in rice trading and export.
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The Organic Jasmine Rice
Chiang Rai-Payao project
was launched.

Top Organic Products
and Supplies Co., Ltd.
was established.

Capital Organic
brand was launched
to focus on domestic market.
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GREEN DOCTOR
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Chief Executive Officer, Biodegradable Packaging
for Environment Public Company Limited (BPE)
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A doctor who enjoys treating patients but
also sees the root cause of health problems
from carcinogens in food packaging.
After finding the works and meet with
researchers from Germany, Dr.Weerachat
Kittirattanapaiboon decided to produce
food packaging made from waste natural
materials though he had never been in the

industry before.

His product went through difficult days
from no selling at all to today’s exports in 33
countries and generating income of 1,000
million baht per year and also won the award
for the creator of healthy packaging in the
fields of BioEconomy, Re-Economy and
Circular Economy. “I’ve never done anything
in this industry before, no basis whatsoever.
But I believe it can be sold because it’s
a product that is good for health and the

environment. When I decide to do it, I had
to think about where to get hundreds of
millions of funds from. I talked to every bank
in Thailand and the first question was always
“You’re a medical doctor, can you get into
industry for sure?” Fortunately, the National
Innovation Agency (NIA) is interested
my business plan when NIA backs me up,
the bank then agrees to lend to me. So we

got began.”

The prototype research required the pine pulp
to produce, which increased the expense.
Dr.Weerachat then uses research that has
been done in collaboration with educational
institutions in the country, and found that
the raw material that can be used as good as
the prototype is the waste material from
agricultural products such as bagasse,

cassava, etc.
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But the barriers to new products in the market
aren’t easy. “Though we come with the idea
that our products are good for health and
the environment. But back then, the price
was expensive compared to what was
already available. After doing research with
Chulalongkorn University, Chiang Mai
University, Naresuan University we had to
sell at a loss in order to create an economy
of scale which results in lower costs. But 6
months later our sales increase 8§ times and
we had gained market access.”

Although the domestic market has almost
no room for new products, but on the global
stage Dr.Weerachat and his products still have
a chance. “15 years ago, people in Thailand
didn’t think much about the environment.
But in global, environmental and healt trends
are becoming more and more popular because
of the problem with plastic waste which takes
hundreds to thousands of years to decompose.

iWalsovunkoiisn
na:ldsusivda ‘10 gowoa
ssnoudanssy’ 91N NIA

foALUSUN USSYATUT
IWadvioadow $1na

When we decided to export to America
and Europe, we almost could not sell
domestically, but the good thing was that it
allowed us to export our market. Within ten
years we have grown from producing 10,000
pieces a day to 100,000 pieces a day. And
today we produce 1,500,000 to 2,000,000
pieces, exporting to 33 countries around the
world.”

Dr.Weerachat has also developed ‘household
packaging’ for personal use alone, which
can be used in hospitals and by the general
public. “Though I do believe in innovation,
but I think innovator is more important
than innovation. Because we can continue
creating innovators endlessly and innovation
can happen anywhere, not just abroad
but also in Thailand too. But the thing
is with what we’ve created, we may not
be able to drive it with our existed innovation
to make a big impact in the big picture.”

[Jadowaanoun
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Biodegradable Packaging
for Environment (BPE)
was established.

First factory opened

Business’ award from NIA
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Received ‘Top Ten Innovative

Introduced ‘Gracz MED’
to the domestic maket

Introduced ‘Gracz Simple’
to the domestic maket
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SUPER (ENERGETIC) MAN
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Founder, Chairman of Executive Committee, and Chief Executive Officer
Energy Absolute Public Company Limited
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“We have courage and fear at the same time.
Before you do anything, think a lot, study a lot,
and know for sure what you are doing.
Be familiar with the steps you are taking.
So, when we walk, we may walk as quickly
as we can,” said Somphote Ahunai, energy
magnate and 7" Thai billionaire in 2021 with
assets of 103 billions baht, while talking about
the types of business model of the Energy
Absolute Public Company Limited or EA.

Biodiesel, Renewable Energy from both
solar and wind, Battery Business and
Energy Storage System, and Electric Vehicle
Business and Electric Charging Station,
together with over 50 additional firms make
up EA’s four primary business areas.

But who knows how long and how difficult up
until now, Somphote had faced with all kinds

of obstacles? “Lots of people who know me

CLIMATE CHANGE H
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would know that I’m not greedy or ambitious
to be a great man. It’s only a matter of fate.
I’ve faced all bad situations. Once I thought
of jumping off a building, because I almost
went bankrupt and had no leg to stand on.
I was accused of being a thief. I was even
half-paralyzed at one point. So, I believe
that anybody considering suicide should

reconsider and find a means to start over.”

Somphote graduated with degrees of
engineering from Chulalongkorn University
and the University of Pittsburgh. He was a
former investment banker who used to propose
his business plan to foreign companies and
received 500 million baht to buy a company
to work on. He had come across various
charges until he thought of retiring from
work at the age of 35 with over 1,000 million
baht. However, being the middle child of

a trade family, retirement came as a surprise.

123



FOUNDER II

According to family expectations and his
position of team leader in the company that
was about to lose the staff one by one due to
economic crisis, some people who trusted him
believed that he could lead the team again.
That is the origin of EA.

The energy business that went further and
beyond expectations prompted Somphote to
climb up rapidly to be in the nation’s list of
billionaires. What Somphote always has is
a good plan. He said that moving on from one
business to another, the working processes
and procedures are not much different.

“I did energy business in the day when people
didn’t believe it, and I did a wind project in
a size that everyone said it was impossible.
It’s not that I’'m smart, but I do my homework
more than anyone else. Everything comes
from analytical thinking that gives me the
ability to make good decisions at the right
time and the courage to do what others don’t.”

Somphote said that his beliefs would be vary
from those of the rest of the world. While the
whole world believes in hydrogen, Somphote
thinks that hydrogen will never work, but that
Green Petroleum will.

“Our research center will make these
products, trying to find out the difference
between different molecules in Alchemy.
We have to think first which products we

can sell.”

What will happen in the future, Somphote
can’t answer. But for him something new
always happens. “If we believe we are about
to fall, we must rise up and go ahead, looking
for possibilities. One opportunity will take us
to another one. For those who are discouraged,
they must turn their discouragement into
energy and move on. They should accept
reality and look ahead to how they may
improve in the future than they are now, since

it will return at some point.”
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EA, former The Stock Exchange of Thai electic car Grand opening of the first

Suntech Palm Oil Co., Ltd.
was eatablished.

Thailand moved EA Securities
from MAI to SET.
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was launched under the Gigafactory, the largest integrated

brand “MINE Mobility” battery factory in ASEAN.
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BETTER WORLD MAKER
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Founder and Chief Executive Officer
ETRAN (Thailand) Company Limited
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To make his dream of having an elctric
vehicle to solve environmaental problems
come true, Soranun Choochat used his
knowledge of Industrial Design and asked
his close friends to start doing it together.

“I feel that transportation without using clean
energy won’t make the world a better place.
Our duty is to drive a better world and this

company must make the world a better place.”

Then ETRAN, Thailand’s first electric
motorcycle brand powered by clean energy,
was born. Initially, he designed a vehicle
model as a part of his classwork. And then,
the design won the “Red Dot Winner 2020
Award.”

CLIMATE CHANGE W

“We were the last students of the automobile
class. Another thing is there was no car
with Thai brand at all. We asked foreigners
to do the design; whereas Thai people could
only produce just side mirrors, or small
accessories. The important thing is that this
industry in our country is hardly owned by
Thai people. Therefore, it’s so difficult for us
to start doing something. So, after I graduated,

I didn’t work on cars at all.”

But then one day, when taking a motorcycle
taxi, he felt so cramped and uncomfortable.
So he questioned himself why nobody made
a bike that would be more comfortable
and use clean energy to save the world and

everyone’s health.
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“I think that since we learned to design cars,
so why don’t we do it? Our strong points
are — First, definitely, we must not be
a motorcycle company. Our company will
focus on thing that’s clean, so anything
related to our company must be clean. Electric
motorcycles should use clean energy; it must
come with the “Clean” because we realize
that to save the world we must not create
more waste. Second, from the research, we
found that people no longer wants to buy cars
because they need gas, and that‘s our strength
to produce products with high potential.
Third, our company must have a very high
responsibility towards the world.”

ETRAN took 5 years in studying all the
necessary knowledge including the secret
that made it happen. “We studied from
the behavior of using for the purpose of
designing, manufacturing, producing

battery, various technologies and the secret
source that took a long time to find and
test it. The following step is studying the
process to enable people to own them at
an affordable price, including what kind of
product should be in order to get the most
response.”

Then it’s about price and finance which is
barely different from renting at cheap rate.
The response was satisfactory when 1,000
cars were ordered.

“I think a typical startup is like one day
everyone will turn to Eco System because it
can create customer care and become a Super
App. ETRAN is one of those Super App too.
I myself am a stubborn person who won’t
give up. Though I have no money but [ never
give up. If I quit, who will do it? Who will
save this world?”

ETRAN PROM dasounisavnu 1UQAD ETRAN MYRA
foavusyn Tasus1vda Red Dot Series A yaA1s1d valaaslsAlwin
3ns1u (Inenaud) $hia Winner 2020 3.5 aUIKSYYaKSTM drsunduiaanas
2558 2563 2564 2564
O O O O
2015 2020 2021 2021
ETRAN (Thailand) ETRAN PROM Closed a Series A ETRAN MYRA
was established was awarded Red Dot funding round worth was launched for
Winner 2020 3.5 million US dollars the delivery group
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INCLUSIVE BUSINESS

25U UDSY
ARRUT NAVARAI

Wrodvanuwsiuluioa iainm iwaawasy
Founder of Sampran Model and TOCA Platform
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The third-generation heir of Suan Sampran,
Arrut Navaraj, is developing Suan Sampran,
located at Sampran District, Nakhon Pathom
Province, which was the center of recreation
for generations, to be more accessible for the

community and general public.

“Sampran Model is a society support business
model. Now, [ am introducing the innovation
known as TOCA Platform to farmers and
entrepreneurs, to drive together towards an
organic society based on a fair business

basis.”

The founder of the Sampran Model told about
his new step that goes further than before. The

goal is to create a sustainable organic society.
“Atthe beginning, we wanted to create a selling
point that is different from other hotels.
Therefore, we tried to grow organic fruits and
vegetables to serve our customers. It’s also
a personal preference. At first, we couldn’t
grow much, so we contacted nearby farmers to
plant and sell them to us.” It was 11 years ago.
At the first start, Arrut couldn’t make large
productivity because he lacked knowledge.
So, he kept thinking outside the box.
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“In the past, the hotel bought fruits and
vegetables from middlemen. When we went
to the farmers, we set the condition that
the fruits and vegetables sent to us must be
chemicals free, but they had never planted
without chemicals. So, we were like urging
them to stop using chemicals and turn to
organic farming instead.”

Arrut started a “non-toxic society” from
the source upstream like vegetables and
fruits in farms. When farmers stop using
chemicals, they can reduce costs. In the old
agricultural cycle, growing plants required
chemicals to increase yields of agricultural
crops while the product price was forced
down, causing a cumulative debt followed by
the negative effect on both the environment
and health.

Arrut moved on the next step by finding
other hotel partners and inviting the TAT
to partner with TOCA. He established Thai

Organic Consumer Association or “TOCA”,
and registered as a juristic person 2 years
ago. “We think that there should be a central
organization where knowledge can be shared
and co-driven based on a fair business.
We need to cooperate and look at everything
in the big picture. What we have done with
TAT is the organic tourism. We use tourism
as the tool.”

The TOCA Platform Arrut mentioned,
funded by National Innovation Agency
(NIA), is the latest innovation. In the first
phase, farmers were required to record
information. There were no trades yet. It was
the world’s first platform to use the Earth
Points system, launched on October 16,2021.
Many operators participated.

“Organic society is not driven for one’s own
business, but it helps improve the environment
and society. In the future, everyone will use
this application.”

5isulnAn Iwaawosw

asuauwsiu fiodoyalsavALaU na:nodvauAURUsina InAn niwaawasu
SUrNINYASSUNSE Woduindouanuwsiuluioa 5unsging [Jados:uuidsswouri
2548 2557 2562 2564
O O O O
2005 2014 2019 2021

Suan Sampran has started
an organic farm

Sookjai Foundation
was founded to drive the
Sampran Model
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SWEETNESS INNOVATOR

ods: JovnFany
ISARA VONGKUSOLKIT

Us:shunadudng nauthaiadaswa
Us:sunaduAng konisAnlng na:anikonisAiikous:inAlng

Honorary President of Mitr Phol Group
Honorary Chairman of The Thai Chamber of Commerce and Board of Trade of Thailand
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Isara Vongkusolkit is the second-generation

heir of the country’s largest sugar production
family who used to carry business debt up
to 14,000 million baht. But in 2021, Isara
was in the list of the billionaires of Thailand,
ranked 24" with assets of 50.2 billion baht.

“My family was once poor. Talented people
tend to come from poor families because they
must struggle and fight. [ saw my parents and
siblings always fight for living. So, [ promise
myself that [ will do my best as well. My
inspiration is my concern about my family.
Family comes first. I must be good to be

accepted.”

What Isara never forget is the marketing

CLIMATE CHANGE H

that he studied in North Carolina, “If you
can do it, why can’t I do it better?”

After completing business administration,
Isara followed in the footsteps of his family
by working in the Mitr Phol Sugar Factory
which at that time was still the traditional
business company. “It was built even
before the blue print was designed. It’s good
that we were open minded. We recruited
the foreigners who were experts in
engineering to work with us. We provided
the study visits overseas; like finding why
South Africa was good. There were many
factories with machineries and equipment
we have visited, and we came back to develop
ours to compete with them.”
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“Observing factories around the world helps
work much more easily. I looked at what
else we can do. What can we do more?
My glass is never full. I keep filling it. [ have
good intentions with everyone. I want them
to be like a mirror, reflect, improve, and
develop together. When I was in charge, I had
architects to draw, and foreign engineers to
teach our engineers. I was a translator who
also learnt while I was translating.”

The traditional business administration
combined with striving and seeking
information and knowledge had become
a gradual start of innovation. “When
there was an expert, we hired them. We also
developed our own. We imported machines
from everywhere. We selected all good ones
with reasonable prices.”

A big obstacle that almost brought Mitr Phol
to a dead end was the economic crisis in 1997.
The loan from abroad with 5% interest,
which was lower than the interest rate in
the country at the time, made the debt of
8,000 million baht turned into 14 billion baht
overnight. However, Isara was able to step out
of the problem within 5 years. So, no matter
what crisis he faces, he must be able to
cope with.

“To survive, you have to save yourself and
develop the organization to be effective.
Make products with quality and improve
all the time. Find new markets. Understand
customers and communicate well with the
financial institutions about what we are doing
so that they support us.”

WeUUNINQOaNKNSsSUASIGOU  dadvAuguIanssulia: fodvlsuiwWwhgouda fiodvlsunaa
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Isvoruwaathanansiguovdion NYLKIQTYNT 1a:VVKIOTYND NYVKIQTERND
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1946 - 1956 1997 2002 2005

The first Mitr Phol
Innovation & Research
Center was established

From a small family business
producing condensed syrup,
to set up its own sugar mill
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The first two bio power plants

Suphanburi and Chaiyaphum

The first ethanol plant
was established in
Chaiyaphum

were established in
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Economic Crisis
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The founders who drive the business that is in tune with the
new global economy and foresee the trends in order to form
innovative organization that is adaptable to all circumstances.
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WONDER WOMAN
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USUN QuUadInEID ADSUDISEU 91110 (LKIBU)

Chairman and Group Chief Executive Officer
WHA Corporation Public Company Limited
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WHA Group Overview

#1 Logistics #1 Industrial
Properties Developer Estate Developer

| 68,900 wiasene

Hai Opesating And Under Devedopmant
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Jareeporn Jarukornsakul is a business
woman who led a business that jumped
from 6.7 billion baht to 80 billion baht
in just 8 years, following the company’s
listing on the Stock Exchange (currently,
WHA Group has a market value of 150 billion
baht).

It may be a miracle for the typical individual.
But for her, a business group executive with
more than 60 affiliated companies and
businesses, the question is if it can get any
faster.

Jareeporn founded WHA Corporation with
only 1 million baht to enter the logistics
business 18 years ago, when few people still

understood what it was. Her childhood dream

ECONOMIC CRISIS H

~ Leading Industrial | Strengthened Digital
Utilities and Power | Platform

|
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was to become a businesswoman and to create
her own empire. Therefore, she pursued her
studies and planned her life step by step to
reach her destination.

Jareeporn has divided her life into 6 periods:
self-discovery, learning, achieving her
dreams, building the WHA empire, Mergers
& Acquisitions, and giving back to society.

Jareeporn shook business and industry when
she decided to acquire Hemaraj Land and
Development PLC. for 43 billion baht, when
the sector was experiencing a slump. And her
answer was: “We see a lot of value in these
industrial estates, including the land itself, its
global customers and expandable businesses

such as water, power and so on.”
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Jareeporn then divided WHA’s business
into four hubs: Logistics, Industrial Estates,
Utilities and Power, and Digital Platform.
The next step was to conduct road shows
to promote the businesses inThailand and
around the world.

WHA Group has been calling on technology
to support the four business hubs,
under the Digital Innovation policy. The
Logistics hub has brought autonomous
technology for its operations and IoT to
digitize warehouses. The Industrial Estates
hub has introduced the smart eco industrial
estate, smart transformation, smart traffic,
and smart security. The Utilities unit has
implemented smart metering and smart
water management, while the Power unit has

developed a smart energy platform.

She said that the secret to her success is

Aodvusun

having access to a lot of information that
can give you a global view. “It’s a gut sense
that stems from many sources-acquiring
knowledge, learning, reading, observing other
businesses and looking at the big picture. We
set up the WHA Group with an open-ended
logistics theme. We chose to do the biggest
and most difficult thing which is designing
and creating built-to-suit warehouses,
according to the customer’s requirements,
to maximize efficiency and reduce costs.
This is what made WHA Group stand out.

Jareeporn explains that the key to success is
teamwork, plus a clear strategy and direction.
“We perceive things as a challenge rather than
a problem. As the business gets bigger, the
challenges get harder and harder. It’s up to us
to deal with it and to overcome the obstacles.
To be a Founder, you must possess these
characteristics and change your thinking.”

USUN duuadIoYIo ADSUDISEU
Auuasioyld AasUISTU 90 (UKIBU) Dan:zidgu UsulasuasivovAnsiki JSuovAnswsaunog
9110 Tuaanakannswe Townuv 4 ndussio n1sidu Tech Company
2546 2555 2559 2562-UoUu
O O O O
2003 2012 2016 2019-Present
WHA Corporation Co., Ltd. Listed on SET Restructured Transforming to

was established. “WHA Corporation PCL.”

158

into 4 business groups Tech Company






FOUNDER II

160




ECONOMIC CRISIS H

WORLD RETAIL
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Chadatip Chutrakul is the first Thai business
woman to be inducted into the World Retail
Hall of Fame 2019 at the World Retail
Congress Hall of Fame. Meanwhile, the
ICONSIAM, which she has managed, also
won the World retail awards as the Best
Store Design of the Year, was ranked among
the best shopping centers in the world by the
MIPIM Awards, won the top award in the
Design and Development Category from the
International Council of Shopping Centers
and was recognized as Winner for ‘Best
Shopping Center’ by the MAPIC Awards.

Chadatip inherited her work in Siam

Piwat Company Limited from her father,

ECONOMIC CRISIS H

General Chalermchai Charuvastr, in the
position of Managing Director of Bangkok
Inter-Continental Hotels Company Limited,
the founder of the Siam Inter-Continental
Hotel, which at that time received many
negative reviews. But 48 years later, when
her father had the Siam Inter-Continental
Hotel demolished in order to adjust the
business plan, the once harsh criticism turned
out to be the opposite. “When my father had
the hotel demolished, he was criticized a lot
about how Siam Inter-Continental Hotel
was destroyed as it was the landmark of
the country. Father said everything was
just people’s opinion. It just comes and
goes, depending on how we look at it.
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We’d better gain benefit from those opinions,
both positive and negative. We are taught
to be positive about everything. Even scary

things need to be turned into a positive.”

Since all properties that Chadatip is the
executive are shopping centers in the
heart of the city that involves the life of
many people, whenever a crisis arises,
there is an inevitable impact. So, she
had to go through all forms of economic
crisis, political situation and epidemic
like COVID-19.

“For 35 years that I’ve been here, I’ve
experienced all the best and worst things
including this COVID-19 situation. We had to
learn how to sustain our over 5,000 existing

merchant alliances. We have to take care of

Chadatip believes that everyone has the
vision and innovation in themselves.
“We have a lot of global networks, and
we need to exchange knowledge. We have
created a knowledge hub that has units to
find out various knowledge outside. What
we always say is “Make today better than
tomorrow. In doing our business, we don’t
just want the business to be successful, but we
also need friends. Therefore, we are friends
with everyone.”

As always, she has a positive view of the
crisis. “Among every crisis, there isn’t only
opportunity but there’s also a new vision
and new ideas. It could happen if you really
put your mind to it and manage it carefully
while at the same time you should have the

courage to do it. Then it can become a great

their business as if it were ours t0o.” opportunity.”
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Banglkok Inter-Continental

Hotels Co., Ltd. was established.

Siam Inter-Continental Hotel
was launched.

Siam Center opened
as the first international
standard shopping mall

in Thailand.
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ICONSIAM was launched
as the icon of Thailand’s
properties by the
Chao Phraya River.

Siam Paragon was launched

shopping center
in Thailand.
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Thiraphong Chansiri is the world’s top
influencer in the seafood industry, according
to the 2020 Intrafish magazine rankings,
and the Thai Union Group Public Company
Limited was also awarded the Innovation
Excellence Award 2020 as well as the Thailand
Most Innovative Knowledge Enterprise
Award 2021, both under his leadership.

Thiraphong is known as a businessman
whose role is to lead and improve the seafood
industry, driving innovation for business
growth that has made Thai Union Group
a global leader in the seafood industry.

“Thai Union has a new approach to work:
adapting to rapidly changing circumstances
and creating pride as well as being flexible to
make decisions that are right for employees,

communities and businesses.”

He is the second-generation leader of this
corporate business, and was at the side of
his father, Kraisorn Chansiri, at the factory
since childhood. He also held an internship
at the company, which he has been close to
all his life. After Thiraphong took over the
management of the business as CEO and
President, Thai Union Group Public Company
Limited saw its income of 2-3 billion baht
with several thousand employees back then,
surge to 141 billion baht and more than
40,000 employees today.

The company also positively weathered
turbulence like the 1997 Tom Yum Kung
crisis, and was even able to purchase at that
time an overseas business, Chicken of the Sea
International, the third largest producer of
processed seafood in the United States, and add
that to the family of Thai Union businesses.
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During the subprime mortgage crisis in
2008, Thai Union saw an opportunity to buy
MWRB, Europe’s largest canned tuna producer.
As aresult, Thai Union Group’s revenue is split
90% internationally and 10% domestically,
with 42% ambient seafood, 41% frozen
& chilled seafood and 17% pet care and
value-added business.

Thiraphong is proud of having built a global
firm with its global headquarters and Global
Treasury financial center in Bangkok.
Today, cash from all Thai Union companies
around the world come to Thailand before
being distributed according to the spending
requirements and plans of each location.

The COVID-19 situation was also well

managed by the management team and
employees to ensure that the supply of food

fodousun

products continued to meet demand. The
pandemic response was led by two working
teams: the Crisis Management Team, to look
after the health and safety of the Supply
Chain; and the Cash Preservation Team,
to mitigate and manage any financial impact
to the business.

Thai Union continues to look to the future
and its Global Innovation Center, with
120 scientists, continues to evaluate and
embrace new ways to increase business
value and establish new businesses. Thai
Union, Thiraphong added, “remains a leader
in the seafood and processing business. But
we need to continue working work hard to
improve our capacities in order to continue
competing globally, with an emphasis
on being open to new ideas, innovation
and sustainability.”

ihoan:deuluaanakannsweg  avnufuchvusanAasoisn  Siusudovdnsriolan na:
Thesouauwauun IKous:nAlng naldgousyn A2eMsIINBoNvNS WadAugudanssus:aulan
QaaKkNSSU 110 Tnegiteu Wsidu Tusand Bnifuoowino:g Global Innovation Center (GIC)
2520 2537 2540 2558
O O O O
1977 1994 1997 2015
Thai Union Listed on the Stock Exchange  First overseas investment Global corporate rebranding and

Manufacturing Co., Ltd.
was established.

of Thailand (SET) as Thai Union
Frozen Products PLC.

with the acquisition of
Chicken of the Sea.

Global Innovation Center (GIC)
were launched.
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SIMPLY INVESTING

5s:10 noas:a
TEERACHART KORTRAKUL

WAoALIAUS:SIUIIKINAUSKIS
Usun agnuannds inalulag Us:inAlng) $hAa

Founder and Chief Executive Officer
SiamSquared Technologies (Thailand) Company Limited
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Winner of the Best Financial Software
Thailand ICT Award 2014 and Best Financial
Software Asia Pacific ICT Award 2014

When people talk about investment, the name
Teerachart Kortrakul and StockRadars
investment applications he developed with
the aim of making investments easy will

always be mentioned.

As Teerachart worked for the Software
House which has developed applications for
companies, he saw the opportunity that
investment should be a fundamental skill that
everyone should have. As aresult, StockRadars
started 7 years ago, and he was one of the first

startup business pioneers in Thailand.

ECONOMIC CRISIS H

Currently, StockRadars has more than
a million investors who are interested both
domestically and internationally and is
preparing to expand the scope of service to
all platforms as well.

As stocks are moving quite fast and the
data fluctuates all the time,Theerachart’s
challenge is how to make information
accessible to general investors. His application
is like a radar that helps detect stock market
movements, detect signals and analyze
complex stock market data for easy
understanding. It has become a popular app
for both novice and professional investors
and a necessary tool for investors on the

mobile screen.
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“Do not believe that investment is only for
the rich. The most important thing is that
in life we have to invest all the time. If
we don’t, we’ll lose a lot of opportunities
in our life.” The role of Stockradars is
to provide people with better access to
investment. Even though the company is
growing in the market, when compared
to 60 million population of Thailand 1.5
million downloads is still a very small
number. Therefore, his big goal is to change
people’s mindset so they can understand
that investment is accessible. Unlike other
professionals, investors can change the
industry they have invested in to be in the
upcycle at any time, no matter what situation
the world is in and even in the COVID-19
situation that many businesses have to face

various problems.

fodousun
aswanads inalulag
(Us:inAlng) shida

iJadoiauwalnsu
StockRadars

Tasusv3a Best Financial

“StockRadars also has been through a cruel
time. We are not growing up fast enough.
If you can’t raise funds, it’s called running
out of money. It’s almost deadly, so bad that
it can’t be described in words.”

In his opinion, the potential of Thai people
is not inferior to any other nations if there are
supporting factors.

“I think Thai entrepreneurs can compete with
any nation but what we may be inferior to is
the circumstance. The market doesn’t believe
that Thai people can do it, but I believe that
Thai entrepreneurs can definitely do it. Either
way, we need support from the Thai market
first. Respect ourselves, believe in ourselves
in the way we are because if we don’t, then
who else will?”

[Jadoiouwalndu

Software in Asia Pacific Radars Point

2552 2556 2557 2563
O O O O
2009 2013 2014 2020

StockRadars
application was launched.

SiamSquared Technologies
(Thailand) Co., Ltd.
was established.
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CONNECTION DEVELOPER
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Managing Director
Grand Home Mart Company Limted
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A businesswoman in the building materials
trade who can win the heart of a trade partner
Prapai Thayanuwat, MD of Grand Home
Mart Co., Ltd. runs the company which
was developed from selling jars to trading
building materials. Until now she is the leader
in home decoration materials using digital
retail which can generate annual revenue over
6 billion baht. The company still continues its

development into new businesses.

Prapai is well known in real estate
development industry because she tirelessly
uses her caring personality to impress

customers. As long as the customer doesn’t

ECONOMIC CRISIS H

stop, she wouldn’t stop, no matter how long
the time has passed.

The first Grand Home started when her
husband’s mother took a ride to look around
the city and saw that the city was expanding
to the suburbs and they saw the changing
trend that the customes tended to buy the
materials by themselves instead of relying on
the contractor’s help. Therefore, they opened
the business by changing the layout from the
shops that sell tiles to contractors to the first
showroom with display at the Phong Phet
Intersection, and then began to expand into
a branch at Rattanathibet.
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“I’ve heard from my husband’s mother
and older siblings that it was sold out in
the blink of an eye, so they had to expand
the branches.”

When Prapai became a member of the family
and began to connect with customers, it
was the time that real estate developers who
owned housing estates began to develop more
schemes. So, Grand Home had to adapt their
management accordingly.

“During 1991-1992, the real estate business
made a huge leap forward. So, we started to
create clarity by setting up a team to take care
of customers and having a project department
too. Land and House said they would grow
more and more and if we didn’t grow up
along with them, it would be bad for us.
So, we started to open more branches. The
city expands out in four directions where we
have to follow. That was a driving force that
makes us grow.”

Prapai divides Grand Home’s work according
to its variety, into two parts: one showroom
for general customers and the other for
designers. The latter includes 4 branches:
Pongpetch, Rattanathibet, Ramintra and
Bangna. The outlets are also available at Bang
Bua Thong, Srinakarin, Chonburi branches.

As the business progressed, software began
to be used to help with analytics. Until now,
the software has been developed to be more
modern just to be able to meet the needs of
the market and consumers. Prapai has an idea
that in the future there may be selling through
software systems, especially for effective
debt planning and tracking. In addition,
Grand Home has a business in line with the
New Normal, which is spraying disinfectants
before home delivery and after-sales services
in various fields.

“Convincing the customers to trust in our
Grand Home is the most important thing.”

Wadinsudiou Usuovdnsinog
fadvinsudlow 3IIusudawLeIN Grand Home Mart o Digital Retail W3UUSNS
ANSN “DIIVAIU” d GRANDHOME UUWURASOUN3 25 T8 G-Solutions
2523 2558 2560 2561
O O O O
1980 2015 2017 2018

The First GRANDHOME
branch, “Ngamwongwan”
was launched.

Rebranded from
Grand Home Mart
to “GRANDHOME"
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GRANDHOME Bangna
branch was lauched with
the total area of 25 Rai.

Transforming to
Digital Retail with
G-Solutions services
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HUMAN SOLUTION

guns 1QuUsssu
SOONTORN DENTHAM
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USun 31T 9100 (UKIBU)

Founder and Chief Executive Officer
Humanica Public Company Limited
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(Lead Partner, Global Risk Management Solutions
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Apioneer in software services for comprehensive
human resource management to provide HR
Solution services for various companies in
Thailand.

Soontorn Dentham, Chief Executive
Officer, has enabled Humanica to serve more
than 3,000 organizations today with 780,000
customer employees to look after. He defines
the organization as a Digital Work Life
Platform, not just an HR job.

“The starting point is because | believe in
technology and in creating a different
business process. I want to do things about
people because I believe that people are the
heart of everything.”

ECONOMIC CRISIS H

This was the idea that led Soontorn to open
Humanica Co., Ltd. in 2003 after Pricewater
houseCoopers Thailand or PwC, an auditing
and business consulting firm that Suntorn
worked as a lead partner and business
supervisor for global risk management
solutions practice, terminated the services
related to software design installation,
IT management and business system
management almost 20 years ago.

Soontorn decided to establish Humanica to
provide HR Solution services for companies
in Thailand, which was initially identified
as HR Outsourcing Service, serving large
enterprises. Until now, the business has been
developed its own platform.
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He said that, compared to the new generation
of startup, he’s more fortunate to have
management and strategy experience.
However, before he could get through it,
he struggled quite a lot too, Since while
the app wasn’t yet complete and was in
trial for error, the financial status was a big

concern.

“Before this, we were awarded with top 10
innovations and received funding to build
software. The second funding was granted
by SIPA (Software Industry Promotion
Agency), to develop the software, but then
cash flow was all gone. Finally, the rice
seedling fund of Kasikorn Bank came to
support and that was the first time we allowed
outsiders to join in as well.”

isulAsSLAS

He passed through the crisis with his vision
until Humanica was successfully listed on the
stock exchange. However, the ultimate goal
of Soontorn, the CEQ, is to make Humanica
to be a virtual community for employees of
client companies. He admits that he has
dreamed for more than ten years of creating
a virtual community for those employees as
well as expanding the business at the regional
level.

“The expansion of our work will be to partner
with a good local partner rather than be a
“Thai situational software.” Expanding abroad
is easy to say, difficult to do and also there
are lots of conditions. However, I believe
that Thai software can definitely go global
sooner or later.”

dan:10gu 1UQAD Benix lwaawoasuy
fodvbusun WaJuBowdiios Tuaanakannswel ddadn1saunIwwunvu llas
Jonulnn 91na “Humantrix” nkoUs:INAlneg USNs Total Benefits
2546 2548 2560 2563
O O O O
2003 2005 2017 2020

Humanica Co., Ltd.
was established.

Began a Software
Development Project
“Humantrix”
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Listed in the Stock Launched Benix, a personalized
Exchange of Thailand Employee Wellness and Total
(SET) Benefits Platform.
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SOCIAL CHANGE INTEGRATOR

auag 13sym
SUNIT SHRESTHA

WriodvIa:NssUNSWIaMSs ChangeFusion

Founder and Managing Director, ChangeFusion
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In the beginning, Sunit Shrestha worked as
a middleman, connecting people to set up
projects when he was a student of the Faculty
of Economics, Thammasat University,
English language program. Nowadays, he is
well-known as the Managing Director of
the ChangeFusion Institute, an organization
that supports entrepreneurs to help society
evolve, resulting in positive and sustainable

change.

“ChangeFusion from the beginning until
today is an institution under the Foundation
of Thailand Rural Reconstruction Movement
under the Royal Patronage of H.M. the King.

We also have a large number of subsidiary

ECONOMIC CRISIS H

organizations.” Sunit began his pioneering path

in 2004 with inspiration to help communities
in alleviating poverty and social inequality.

Sunit has a lengthy history in the social
enterprise circle and has had led a variety
of social projects. ChangeFusion’s mission
is to support and invest in social enterprises
by promoting the development of the social
enterprise ecosystem in Thailand and Asia.

He promotes a wide range of activities,
including social innovation games, community
tourism agency, crowdfunding platform
Taejai.com, sustainable agriculture technology,

and so on.
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“When I started doing social innovation
support, I was initially interested in general
areas. | tried to raise money from the Thai
Health Promotion Foundation to support the
new generation with new perspectives. But
then I realized that it was not sustainable
because most businesses were the innovations
that lacked a business model. Then later I
became interested in social enterprises which
are now social businesses. The difference is
that the new innovation mentioned above
doesn’t only solve the problem, there must
be a ‘built-in’ internal income model that is

at least self-reliant.”

In addition to supporting Social Enterprise
(SE) business model that solves social or
environmental problems as well as making
profits for sustainable business operations,
gaining a network of governments and various
parties both domestically and internationally,
Sunit has also expanded alliances to cooperate

with more private sector organizations.
Simultaneously, he worked on a number of
initiatives aimed at disseminating information,
including automatic garden trench-watering
machines, bicycles that can be used to pick
coconuts and the health-promoting ground-

water drilling machine, among others.

“We’re kind of put bits and pieces together.
The real problem is to choose from social,
environmental, economic problems in the
business sector called Venture Building. Our
role is similar to Innovation Catalyst, having
a duty to do whatever it takes to have impact
innovation by trying to use various factors
for support.”

Sunit believes that society could be changed
through action. Nowadays society is in crisis
with many problems, and we are a subset of
society that can catalyze an innovative society,
by starting from our own perspective.

fiodo iwacdd Infoaannay iWacnovnusouaulnefd iwacdlasvns
yads ChangeFusion liwaawasus:aunuoaula SJUAU Uav. UdKadv Cofact Us:inAlng
2544 2555 2558 2562
(0, O O O
2001 2012 2015 2019

ChangeFusion Institute
was established.

Taejai.com, a social
crowd fuding site
was launched.
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Bualuang Asset
Management’s BKIND Fund
was launched.

Thailand’s Cofact project
was launched.
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BRANDING PHARMACIST

INGUNS QS.IIdvgy Wnoyna
SANGSUK PITHAYANUKUL, PHARMACIST, DBA

WADAVIA:NSSUNSIANS
usUN agnuizari nsd 9nna
Founder and Chief Executive Officer
Siam Health Group Company Limited
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Sangsuk Pithayanukul, a 63-year-old
pharmacist, is the owner of Smooth E
and DENTISTE’ oral products which
become souvenirs from Thailand and
Although
he chose and created the products until he

exported to over 20 countries.

becomes successful, he chose a marketing
shortcut from the top 5 consultants in
the world to shorten the time. Today
he donates one million baht per day

to charity in various forms with the belief

ECONOMIC CRISIS H
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‘the more you give, the more you get’.

As the pharmacist who uses expertise and
skills he has gained from studying and
working combined with the opportunity
from the family business which includes
import and export of Chinese herbs in
China town, Sangsuk Pithayanukul can
proudly have his own products in hand
which are well known around the world like
Smooth E and DENTISTE’.
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Sangsuk started his career as a drug salesman
and eventually became the owner of a drugstore
that shuttered when the lease expired. He
used his experience as a salesman in selecting
products to develop into his own. In the end,
he picked the toothpaste amid protests.

“Some say there are only 3 brands of
toothpaste that cover 80 percent of the
world’s users. Anyone who jumps in will
never survive. Yet, the more they challenge
me, the more I want to get in.

I placed an order for 50,000 tubes. I didn’t
succeed. People didn’t want it even if it was
free. They didn’t want to change. The old
things were just fine. But I’'m determined
to do it, so I have to make it happen. There are

hundreds of obstacles on the road, and
I gradually crosse it over. Most people
tend to quit early. But if you don’t quit,
you’ll reach the star someday. You have to
stay strong.”

Sangsuk has given as much attention as he
does to product excellence. The example
he gave is the creation of DENTISTE’, the
more popular brand of toothpaste advertised
by the world-renowned presenter like
Lisa Blackpink who makes his product to be
well-known within a few hours.

“People generally don’t understand innovation.
They prefer to treat it as if it were a standard
product. However, this is not the case. It’s all
about innovation and differentiation.”

[dadonusud fodousun [adonusud AoIIaZguNUSININ
Smooth E dagnuizan nsU 9na DENTISTE’ aanakannswe fudn 3 U gk
2538 2539 2548 2564
O O O O
1996 1996 2005 2021
Smooth E Siam Health Group DENTISTE’ Preparing the company to be

was launched. Co., Ltd. was established.
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was launched. listed in the Stock Exchange

in the next 3 years.
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The 25 founders of innovative businesses listed in The Founder II are the owners of
various types of business from startup to multi-billion international business. However,
on the business route, whether they start it on their own or inherit as heirs of their
family business, they all manage their own ways that show their unique characteristics
and organizations, especially during the COVID-19 situation. As aresult, the strategic
procedures they have used are interesting and important. Even though in The Founder II,
the founders are divided into three groups based on Pandemic Crisis, Climate
Change, and Economic Crisis, the lesson learned from the 25 founders who can lead
their organizations to overcome the crisis must be the very interesting case studies.
The following are some quotes from the interviews:



PANDEMIC

Lessons Learned

INsevlns - INSonud NMeysuinAu
Kreingkrai - Kreingkarn Kanjanapokin

“ildsenane wsndnnane s ne1eNEs N
Wow Factor duwalulad esddsznau 38073
odlmig W eafeUsvaunisallusiuas
assassnadival”

“We won t wait for the market, but we lead the market
by bringing in new technology, new components, and
new methods to create new experience and create
new things.”

BUSSA  auysadinssnis
Chanun Somboonvechakarn
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“The situation like this is not an opportunity, but it'’s
the national crisis. It s the time we have to help as we
are a large enterprise. We cannot take advantages from
our consumers.”
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Thanapan Vongchinsri
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“What is more difficult than starting a business is
to run a business in the midst of COVID-19. It makes
us feel like we were in the war. Business mindset,
business model, and cost structure are not what
it used to be in a normal situation.”
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“We are part of reviving the economy of our country
even though we are a small part. We have to find
the solution, both socially and economically when
considering the large image of the country.”
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Veerasith Sincharoenkul
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“The principle of business is focusing on our business. Don t

make our investment on what we don t know and what skill
we don't have. If the price is low, think of the way we can
cope with it, how we can make profit, and how we can grow,
all of which will help us survive and make our progress.”
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“We have to cope with COVID-19. This time is the time of
‘sharpening the knife’ or preparation. We have to look for
and further toward our future in another 5-10 years so that
today we should accumulate enough assets to be ready for
using our sharp knife when the country is open.”
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“Believe in partnership. In whichever country we have
the opportunity to make an investment, we will go for it.
The principle of our organization is to create the
differentiation. Whichever task we can t do we must bring in
new staff, finding the experienced people to work with us.”

asse wunlsand
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“Whenever we feel that thing are not going well as we
expected, we'll reorganize the organizational structure. The
important thing is courage that some may call ‘dare to risk.’
However, we must dare to make an approach and seize
a new opportunity.”
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“We have to build a lifelong organization, create a
smart-person society that comes with innovation, work
system, and human development; otherwise our organization
cannot last long.”
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“The first thing is to develop people and corporate culture.
We should dare to think and work hard to become
an entrepreneur. And in order to make the Made-in-Thailand
a global success, we must invent innovations in our nation.”
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“The business lesson includes the body of knowledge,
networks, environment, the benefits for our regions in every
dimension. The most important thing is our determination.”

Jaan WEeJworn
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“Always look for a new thing. If the organization
doesn't change or adjust itself, the organization will be
meaningless in today'’s world. It doesn't matter whether
the world has us or not. So we have to develop ourselves
all the time.”

uw.3sdas Aaasaulwyag
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“The more problem we face, the more opportunity we get.
If there is a big problem, there's a large opportunity. Stress
makes a lot of opportunities. If we believe it a lot, we have
a great success.”’
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“We must have courage and fear at the same time.
Before doing something, we need to think over it
a lot, study hard, understand thoroughly, find the
opportunity. Don't give up. Change discouragement to
energy and keep walking. Accept the reality. Look further
ahead. Make tomorrow better than today.”

asodeys yaas
Soranun Choochat
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“Our duty is to drive the better world. Make the world
better. Don't give up. Don't quit. Always think that if we
give up, who else will do it. Who will help this world?”
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Arrut Navaraj
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“We must get together to become a central organization
where everyone can join to exchange our learning and
driving force on the fair basis of business so that there
will be cooperation. See everything as a large picture.”
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“To survive we have to help ourselves. Develop our
organization to be effective. Create the quality products
and always make an improvement. Find a new market.
Try to understand our customer.”
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“The values of some businesses are priceless
inside like a well of oil underneath the desert.
We have to choose the biggest and most difficult
task to be born.”
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“Doing something new is not easy, but if we are
sure what we will do is an innovation, and we are
the first one who makes it, we should be brave
enough to listen to feedback and complaints of
customers because they are like the mirror that
reflects ourselves, to see what we are.”
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Thiraphong Chansiri
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“The adaptation with the situation that has been
changing very fast makes us proud. Similarly,
the flexibility of making decision to do something
appropriate for our staff, community, and business
is what we should do.”
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“A good start of business is that we are the
resource. What should we do to turn the idea into
value? Having self-confidence, self-respect, and
believe in ourselves that we are the one. If we re
not, who else will?”’

from supportive factors.
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“Our customers must be sure that they get a good
service which can be proved when time passes.
We cannot only sell, but we have to produce more
than it should be. We have to build ‘trust’in being
what we are.”
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“Believe in technology and business process. Believe
in building the business that makes a difference.
Believe in the people because they are a heart of
everything. Definitely, believe in Thai software that
it can go global.”

Juag 1sum
Sunit Shrestha
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“We 're kind of put bits and pieces together. Our role is
like an innovation catalyst. We’ll do anything to have
an innovation impact by making innovative society

»»

AN. QS.Iavgy wnenuna
Sangsuk Pithayanukul, Pharmacist, DBA
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“If you want to do something, you must achieve it.
Most people give up. But if they don t, they’ll all reach
the star. Its just who stay stronger and last longer.
Also, you have to put innovation and differentiation
into your products.”

219



1971984

FINUUINNTTURAIUR (BIANITUNIVL)

U

AT WU Yesnl

UTTUIBNITUTING

nQENs saAdNaLNaY

UFIUTNITIVING

uAWsS 25aNS
UANT AINDILING
AT w1UYIN

NOIVTIUTNNS

WA NuaAl o aEseI
YUY AuVas
2170950 FEaeY

AN

1

a o Lo L
ANES AIEEAANA

Aaunssu
o

AUINN gf38ud
afniing ygyn3

AIUALNITHER

usEm alugy 31iim

Publisher

National Innovation Agency (Public Organization)

Advisor

Pun-Arj Chairatana, Ph.D.

Executive Editor

Kritsakorn Rodchangphuen

Technical Editor
Napapan Worasith
Napat Srithongperng

Dujrapee Chaovanapricha

Editorial staff
Nongnath Kamalas Na Ayudhya
Chachanondh Limthong

Jaruwan Jiamwong

Photographer

Supasit Srisawathsak

Graphic Designers
Amornthep Suriyan

Charattip Boontawee

Producer

Hua Yai Company Limited

99/9 @pynvalety 30 ULNTUNIINWY
WAINANT NFUNWT 10900

99/9 Soi Phahonyothin 30, Chankasem,
Chatuchak, Bangkok 10900

JERTINY Printing house
UTEW 110,108, S8IUNTH UULUANUN 911R
30/88 i1 auuaEgNIA

gualanviy dLnaliesdymsans
Jmindymanas 74000

T.K.S. Siam Press Management Company Limited
30/88 Moo 1 Chetsadawithi Road, Khokkam
sub-district, Muang Samutsakhon district,

Samutsakhon Province 74000

wINIRIgINaINaUTEImsde ISBN
978-616-584-042-2 978-616-584-042-2






THE

FOUNDER II

d1inuiuudnnssuliuea

National Innovation Agency (Public Organization) ISBN 978-616-58-4042-2
73/2 Rama VI Road, Rajdhevee, Bangkok 10400 Thailand
Tel. 02-017 5555, Fax. 02-017 5566

www.nia.or.th Email: info@nia.or.th

'

86165"840422

Q




